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MOTOR AND MARINE 
FIGURES SHOW SOME 
GOOD 1922 RECORDS 


Several Companies in Select Group of 
Million Dollar or More Auto 
Premium Writers 








MARINE IMPROVEMENT SHOWN 





Sideliners Show Good Profit for Nearly 
All Companies; Premiums and 
Losses 





Not all the statements are available 
at the Insurance Departments yet as 
there is always some delay towards 
the end. Some of the 1922 results in 
narine and important sidelines—includ- 
ng automobile insurance—if that can 
le so designated—were taken by The 
fastern Underwriter from annual state- 
nents on Monday of this week. 


Motor Vehicle Figures 


Motor Vehicle results in part follow: 
























Net Net Losses 

Company Premiums Paid 
Dt stceedseved ese 396,740 272,526 
A oe 716,463 493,757 
sur. Co. of America 219,058 124,359 
i COE cdstioces 197,982 101,820 
| eee 1,694,560 1,157,177 
ae 309,528 139,790 
tiliance Assur. 151,595 71,840 
iner, N. J. 1,494,560 837,583 
RR eae 1,006,509 480,503 
(mnecticut ....seeee 368,705 233,756 
Ee er 575,846 375,189 
Untinental .......00. 989, 376 518,411 
Yilumbia N. J....... 96,089 182,197 
(mmonwealth ...... 393,043 186,933 
Cent. Mfg., Ohio..... 230,173 163,203 
Inployers ......+.... 291,507 91,536 
fire Assn. 559,230 482,709 
Erie, 791,279 413,709 
522,700 281,495 
ae 52,727 12,617 
Fak 863,773 609,956 
(ube & Rutgers..... 1,358,061 647,496 
mt, AMET. .ccceccs 1,222,651 937,577 
Bi cancwcetvecka 3,176,704 1,612,365 
het eek oe one 4,042,802 2,640,811 
se: Cain 09. 0%o 4:8 © 569,696 296,418 
1,728,861 998,871 
Seisiais 634,197 308,811 
gf ea 1,120,465 791,569 
limbermen’s, Ohio .. 104,573 20,943 
Maryland Motor 214,628 79,602 
Millers National . 76,083 108,727 
Wechants ....... 254,108 86,518 
Ancantile or ners ie 431,633 169,361 
Pd Staind Seana 2,746,929 1,430,973 
lurthweste rn N, 362,872 173,544 
‘w Hampshire ..... 186,577 102,852 
DUTESSEY ccc cccce 245,829 109,514 
tional — Owens 968,639 356,870 
. 475,756 290,490 
1 ,082,230 479,292 
677,211 273,910 
414,390 224,351 
406,977 195,128 
268,496 137,957 
627,874 276,297 
316,995 208,403 


613,602 316,367 


(Continued on page 26) 
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** Phoenix Service’’ 


embraces all Fire and Casualty lines neces- 
sary to complete an agent’s equipment for 
public service—it includes prompt adjust- 
ment of loss claims and affords assistance 
and counsel to its agents. 


PHCENIX 


Assurance Company, Ltd., 


of London 
100 William St., New York 


PHCENIX 


Indemnity Company 
75 Maiden Lane, New York 
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SERVICE and BROKERAGE 
DEPARTMENT 


CHAS. F. ENDERLY, Manager 
122-126 William Street, New York City 


FIRE—AUTOMOBILE—MARINE 


INSURANCE COMPANY OF 
NORTH AMERICA 


PHILADELPHIA 





The Oldest American Fire and Marine 
Insurance. Company 

















1867 


EQUITABLE LIFE 


Insurance Company 
OF IOWA 


A Company of Stability and Progress, 
Safety and Liberality 


1923 


Admitted Insurance in 
Dec. 31 Assets Force 
IDES .cccccccsces QABASL TES $ 67,326,327.00 
1922 ...ceeee.--- $44,995,738.00 $313,132,592.80 


The net return paid on funds left with the Company is 4.8 
per cent. 

For information regarding agencies 
Address: Home Office—Des Moines 














NIAGARA LIFE HAD 
PLANNED TO ENTER 
FIVE OTHER STATES 


Promoter Marcino Had Eye on New 
Jersey, Massachusetts, Illinois 
and Indiana 








FORMER BANKER CAUSED FALL 


Agents, Notified in Company Publica- 
tion of Examination By Depart- 
ment, Were Given Glowing 
Forecast 





A number of insurance people had 
very narrow escapes with the Niagara 
Life as it develops that the company 
had taken preliminary steps to enter 
New Jersey, Illinois, 
Connecticut and Indiana. 
This information is 


“Niagara Current,” 


Massachusetts, 


gathered from 
a publication of the 
Niagara Life. In the paragraph “Niag- 
ara Current” says: “The company is 
beginning to take on the 
national 


aspects of a 
institution.” If it had not 
been checked the company would have 
taken on the aspects of nearly a na- 
tional calamity. 


Told Agents of Examination 


Another paragraph from the “Niag- 
ara Current” read: “President Burke 
General Superintendent Marcino 
visited New York City on November 10 
and held important agency conferences 
with Vincent Jervis and M. O. Rini.” 

Another item, almost humorous, 
read: “W. W. Streeter, New York In- 
surance Department examiner, has 
just completed a preliminary examina- 
tion of the company. His advices in- 
dicate that he found the Niagara Life 
in better condition than ever before in 
its history.” 

In the same issue 
fied that if they worth their salt 
they would each bring in $20,000 of 
business between November 10, a day on 
which promoter Marcino was to visit 
New York and December 31. Two of 
the New York agencies were told to 
bring in $150/000 in a year to be in 
good standing, and two others were ex- 
pected to produce $100,000. It was 
also announced that one of the policies 
written that month was for $40,000 on 
the life of Pola Negri, and one New 
York paper said that that policy was 
written by the late H. B. Rosen. 


and 


agents were nott- 
were 
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Metropolitan Takes 
Over Niagara Life 


RE-INSURANCE ON FEBRUARY 28 





Superintendent Stoddard Tells What 
Was Done to Force Out Marcino 
and Protect Policyholders 





The Metropolitan Life has re-insured 
the Niagara Life, the re-insurance go- 
ing into effect on February 28. An at- 
tempt to blow the reinsurance was 
made unsuccessfully by the First Na- 
tional Bank of Warren, Mass., some of 
whose assets had been manipulated by 
the fugitive banker and insurance asset 
juggler, Joseph B. Marcino. However 
Justice Hinkley, of Buffalo, signed an 
order for the dissolution of the Niag- 
ara Live and permitting its re-insurance. 

Under a_ reinsurance’ agreement 
signed by Superintendent of Insurance 
Francis R. Stoddard, Jr., the outstand- 
ing business o® the Niagara Life will 
be reinsured in the Metropolitan Life. 
The Niagara has about $10,000,000 in 
force, among about 7,600 policyholders. 

The reinsurance was one of the 
quickest on record. Saturday morning 
Judge Hinkley, sitting in the Supreme 
Court of -Erie County, gave the legal 
authorization for Superintendent Stod- 
dard to take possession of the property 
of the company and liquidate the as- 
sets. Late Saturday night Superin- 
tendent Stoddard formally signed the 


reinsurance agreement with the Met- 
ropolitan Life. 
Under the terms of the reinsurance 


the Metropolitan Life assumes the out- 
standing policy contracts of the 
Niagara and will continue them upon 
their original terms. To make this ef- 
fective, however, each _ policyholder 
will have to assent to the continuance 
of his policy with the Metropolitan. 
The assumption of the business was 
formally made as of midnight, Febru- 
ary 28. In consideration of the assump- 
tion of the outstanding contracts, the 
Metropolitan Li’e gets all the assets 
of the Niagara except expenses of 
liquidation and pro rata shares of cred- 
itors and non-accepting policyholders. 
The Metropolitan will get about $1,749,- 
000 in assets. Superintendent Stoddard 
in a statement congratulated the Niag- 
ara policyholders on the opportunity 
offered them of safeguarding their in- 
surance and said that the Metropolitan 
deserved much commendation for its 
action in reinsuring the business. 

Only the prompt action of the Insur- 
ance Department in placing an exam- 
iner in the offices of the Niagara Life 
in January saved the company from 
being looted and made possible a con- 
tinuance of the insurance carried by its 
policyholders. At that time no illegal 
act had been committed, but the De- 
partment insisted upon approving all 
acts of the. company such as signing 
checks and when an unapproved check 
was deposited in Philadelphia, the De- 
partment at once took possession of 
the company. 


Answers Criticism of Department 

Some criticisms of the Insurance De- 
partment were made by President 
Burke of the Niagara Life, for not act- 
ing sooner in the crisis; the statement 
also having been made that a tool of 
Marcino made out a draft for $100,000 
while the department representatives 
already were in Buffalo. 

Superintendent Stoddard gave out a 
statement in which he said: 

“After Marcino had purchased con- 
trol of the Niagara Life Insurance Com- 
pany the New York Insurance Depart- 
ment heard rumors to the effect that he 
had a bad record. These statements 
were general in their character. 

“At the time this information was 
received by the department, the Niag- 
ara Life Insurance Company had a sur- 


plus and there existed no reason for 
taking it over. 

“When rumors came to the depart- 
ment concerning the character of Mr. 
Marcino the department at once deter- 
mined to eliminate him from any par- 
ticipation in the affairs of the company. 
The department could not legally de- 
prive him of the ownership of stock, 
but the department could use its moral 
suasion to prevent the Directors from 
electing him to any office or continu- 
ing him as a Director. 

“On Oct. 20, 1922, Marcino resigned 
as Director because of the pressure of 
the department, and he has been nei- 
ther Director nor officer since. 

“An order was also issued to the 
Niagara Life Insurance Company to the 
effect that no securities were to be 
taken from the vault by any one unless 
a representative of the department was 
present. It was this order of the de- 
partment which prevented Marcino 
from stealing any securities. 

“About the middle of January, 1923, 
the department sent W. W. Streeter, 
an examiner of the department, to 
Buffalo. He was ordered to examine 
the company to find out whether any 
illegal acts had been committed. He 
did not take charge of the company and 
he had no power to interfere with the 
running of the company. Orders, how- 
ever, were issued by the department 
that no checks were to be signed and 
paid unless Mr. Streeter approved of 
the same.” 

Mr. Stoddard then refers to the sign- 
ing of checks contrary to the depart- 
ment’s order and the transfer of assets 
of the Niagara Lil’e to Marcino’s Phila- 
delphia “shell” bank. The department 
then acted, Mr. Stoddard says, refus- 
ing to allow the deposit in the Phila- 
delphia bank as an asset of the com- 
pany, this disallowance impairing the 
Company and permitting the depart- 
ment to take possession of it. 


WANT LOWER CONNECTICUT TAX 

A hearing in Connecticut on a bill to 
cut tax on premium and investment in- 
come to 3%—it’s now 3%—brought to 
the Connecticut capital a few days ago 
prominent insurance men and lawyers. 
L. F. Robinson, of counsel for the Con- 
necticut Mutual, presented a brief in 
which he said that the reduction was 
necessary if mutual companies were to 
continue in existence. Commissioner 
Mansfield favored the reduction. J. L. 
Loomis, secretary of the Connecticut 
Mutual, and John M. Holcombe, presi- 
dent of the Phoenix Mutual, also spoke. 

The bill was opposed by Tax Com- 
missioner Blodgett. 











PROSPECTS 











We are giving them to our salesmen at the rate of 
40,000 PER YEAR 








We Help Our Salesmen 


BANKERS LIFE COMPANY 


Des Moines 


























Established Geo. Kuhns 
1879 President | 
AIMED AT ITALIAN COMPANY PERSONALITY IN SALESMEN 
Marcino for a Time Interested La- More Than God-given Power And 
Guardia and Others in Niagara Ability To Be a Good 
Life Fellow 
Joseph B. Marcino, the “ormer bar- Personality in salesmen, says an 


ber who started out to control a chain 
cf banks and insurance companies, and 
whose Bison Holding Co. got control 
of and wrecked the Niagara Life, had 
in mind the building up of a great in- 
surance company among the Italians 
of New York, the insurance company 
being the Niagara Life which he con- 
trolled, but of which he was not an 
officer. He succeeded in interesting 
Congressman F. H. LaGuardia (a well 
known Italian in New York who has 
been honored with several high offices) 
and other influential men. 

La Guardia says he was retained as 
counsel for the company last summer. 
The plan was to sell insurance to Ital- 
ians. Everything went well for a few 
weeks when Marcino was arrested by 
Burns detectives for wrecking the 
Bank of Perris in California. At the 
time Marcino was paroled in Ja- 
Guardia’s custody. Soon thereafter 
La Guardia got out. 

Judge Francis X. Mancuso, of Gen- 
eral Sessions, denied indignantly that 
he had had any connection with the 
company. La Guardia had come to 
him saying that the Niagara wanted to 
move to New York and wished to build 
up an Italian clientele. He never made 
any investment in the company. 

The name of Dr. Thomas Darlington, 
former Health Commissioner, was used 
for a time by the Niagara Life on its 
literature. He denied that he had been 
officially connected with it. 





on 
Benefit history. 


policyholders. 


DIVIDENDS TO POLICYHOLDERS 


The Special Dividends to policyholders of 1910, 1913, 
1914 and 1916 and the increases in the regular dividend scale 
in the years 1910, 1912 and 1915 were but natural expressions 
of a prudent company management, striving to build strongly 
the foundation so well laid in 


The 1923 Special Dividend to policyholders, amounting 
to 25% of the regular dividend, is further evidence of the 
intention of the Mutual Benefit to furnish pure Life Insurance 
with the most liberal features at the lowest possible cost to 


arly years of Mutual 





The*Mutual 





Insurance Company 
Organized 1845 


Newark, N. J. 


Benefit Lite 








author, is neither some God-given 
power nor the ability to be a good 
fellow and to say the right thing at 
the right time but it is more 
that. 

“For one thing personality is more 
than anything else, a matter of know- 
ing your business so thoroughly that 
the men with whom you do business 
will respect you and value your coun- 
sel. It is doing and saying the things 
that your clients respect you the more 
for doing and saying. It is being fair 
and square in your thoughts of other 
men—yes, even of your competitors. 
And last but not least, it is hard work. 

“A salesman may be the most like- 
able chap in the world, but if he is lazy 
and indolent he repels people from him. 
He may be a second Wallie Reid, but 
if he has the habit of saying ‘catty’ 
things about others, he won’t wear 
well. He may be good natured and 
courteous to a fault, but if he doesn’t 
know his business he isn’t going to get 
a man-sized application. 

“A certain jobbing house employed 
twenty salesmen. All of these men had 
equal territories. All sold the same 
class of trade. All sold the same line. 
Yet there was one man in the organi- 
zation who sold five times as much as 
any other man. Why? Because he was 
better looking and could talk faster? 
No. But because he knew three times 
as much about what he was selling as 
any of the others, and worked twice as 
hard.” 


than 





BILLS UP AT HARTFORD 





Make Life Policies Non-forfeitable; 
New Companies Incorporated; 
Amend Aetna Charter 


Bills before the joint legislative im 
surance committee at Hartford include 
one to make life installment policies 
non-forfeitable for non-payment of pre 
miums after the third annual payment. 
Commissioner Mansfield said that the 
bill was unnecessary as this feature 
was taken care of by the companies. 

A bill was presented incorporating 
the Connecticut Plate Glass Insurance 
Company. Another extends the time 
for organizing the Life Guarantee Com: 
pany, of Hartford. The charter of the 
Aetna Life was amended by a Dill to 
combine the powers of the company in 
one act and it increases the authorized 
capital stock limit from five million 
to twenty million. ; in 

Hearings were also given on & - 
incorporating the Interstate Life 


Reinsurance Company, of Hartford, and 
one amending the charter of the Aetna 
(Fire). 


March 
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N. Y. U. School a Success 
Says College Official 


NO THOUGHT OF DISPLACING IT 





Secretary Porter, of University’s 
School of Commerce, Accounts & 
Finance, Gives Statement 





The life insurance course at New 
York University is a fixture. It is not 
to be displaced by a course for hotel 
men or other students. Local man- 
agers and general agents continue en- 
thusiastic about the course and say 
there will be no trouble about guar- 
antees. 

Chauncey, R. Porter, secretary of the 
School of Commerce, Accounts & Fin- 
ance of New York University, has fur- 
nished The Eastern Underwriter the 
following statement for publication: 

“The life insurance training course 
at New York University has already 
proven itself a distinct success and 
bids fair to be even more successful 
in the future. 

“TI am glad to say that there is not 
and has not been any thought by the 
University authorities that the life in- 
surance training course would ever be 
displaced by the hotel men’s training 
curse (or any other course) as has 
been intimated in a published rumor. 


’ There is absolutely no connection be- 
' tween the plans of the two courses. 
- The hotelmen’s course and the life in- 
' surance training course would be en- 


tirely independent of each other and 
inno way whatsoever in competition. 
‘I wish to congratulate the life insur- 
ance fraternity on their stand in aid- 


' ing New York University to establish a 
| life insurance training course and in 


taking steps to guarantee it financially. 
The University is pleased with the 
work of the faculty and gratified that 
thus far more students have applied for 
enrollment than coujd be accommo- 
dated.” 


MICHIGAN AGREEMENT 





Agents’ Qualification Bill Exempts Life 
Insurance Sellers; But Must Pay 
$2 Annual Fee 





By an agreement reached with the 
House, Insurance Committee represen- 
latives of life insurance companies 
doing business in Michigan were as- 
sired the agents’ qualification bili 
would be amended to exempt life insur. 
ance agents from all features except 
that of paying a $2)annual license fee. 
Reciprocal exchanges also asked that 
their employees be exempt from the 
Provisions of the measure but no 
agreement was reached on this point. 
The committee will decide as it sees fit. 
Representatives of life insurance 
Companies operating in Michigan were 
§lven a hearing before the House In- 
sirance Committee today on the com- 
pulsory investment law now before 
the lower branch of the legislature, 
The life men outlined experience in 
Texas and while not threatening, de- 
Clared that similar drastic action by 
the companies in Michigan would be 
the natural outcome if the bill passed. 
Nothing definite could be learned, but 
a impression seemed to prevail after 
be hearing that the measure would not 
® reported out of committee. 
nig Ptesentative Palmer’s bill to pro- 
derogatory statements in regard 
armel insurance societies, insur- 
i ee and reciprocal ex- 
an las been permanently pigeon- 
by the House Insurance Com- 


mittee, Chairman O’Brien announced 
lesday. 


to 





STANDARD ACCIDENT STATEMENT 
P ve Standard Accident, of Detroit, 
— last year with total assets 
eating to $15,519,685. The com- 
‘ ewes a@ surplus of $2,145,791 and a 
579s a, policyholders of $4,- 
Abbe 0 Treserv unds amo 
10 $10,878,893, Sane ae 














Alexander Hamilton 
Forgot One Thing 


When Alexander Hamilton reached the 
age of eleven, admiring but businesslike 
relations set him to work in a counting 
house. From there the boy wrote his friend, 
Edward Stevens: 


“I am confident, Ned, that my youth 
excludes me from any hopes of imme- 
diate preferment, but I mean to pre- 
pare the way for futurity.” 


And young Alexander kept his word with 
a vengeance. At seventeen he had published 
two political pamphlets. At nineteen, he 
was a captain of artillery in Washington’s 
army; at twenty, a Lieutenant-Colonel and 
the General’s 


confidential secretary. At 


thirty-two he was our first Secretary of 
Treasury. 


But the duelling pistol of Aaron Burr 
wiped out in a single second this whole bril- 
liant career. The man who laid the founda- 
tions of our nation’s finances left to his own 
family practically nothing but his famous 
name. With life insurance today, any man 
can do better for his family than did the 


most brilliant financier of a hundred years 
ago. | "yl. 


The Prudential 


Insurance Company of America 


Incorporated under th. lowe of the State of New Jersey 


EDWARD D. DUFFIELD, President 


flome Cihce, Newark, New Jersey 








Woodhouse Joins Aetna 
As Boston Manager 


ASSOCIATED WITH C. JENNEY 





Leaves Phoenix Mutual as Connecticut 
and Rhode Island Manager 
With Welles 





J. M. Woodhouse, formerly a mem- 
ber of the firm of Welles & Woodhouse, 
managers for Connecticut and Rhode 
Island of the Phoenix Mutual Lite, with 
an office in Hartford, has resigned to 
become manager for the Aetna Life in 
Boston. The appointment is effective 
March 1 and follows the resignation of 
Kendrick A. Luther as manager at 
Boston who came to the home office of 
the company recently as agency sec- 
retary. 

Mr. Woodhouse will be associated 
with Charles Jenney in the management 
of the Boston office of the Aetna Life 
under the firm name of Woodhouse & 
Jenney. The agency covers all the 
territory in Massachusetts east of Wor- 
cester, has a growing organization and 
is one of the important agencies of the 
company. 

Mr. Woodhouse has been in the in- 
surance business for more than ten 
years, having become connected with 
the Phoenix in 1913. January 1, 1916, 
he was appointed supervisor at Indian- 
apolis and in September, 1918, he was 
called to Connecticut as manager form- 
ing a partnership with Welles. Under 
this partnership the largest agency and 
one of the most aggressive in the State 
has been built. 


MUTUAL’S LITERARY HEAD 
Walter S. Story Succeeds Stewart 


Anderson; Former a Well- 
Known Writer 


Walter S. Story, for twenty-five years 
a member of the Home Office staff of 
the Massachusetts Mutual Life Insur- 
ance Company, has been appointed suc- 
cessor to Stewart Anderson as Man- 
ager «@’ the Literary Department of 
The Mutual Life Insurance Company 
of New York. Mr. Story has for many 
years been a recognized writer of fine 
ability, and brings to his new position 
the necessary knowledge of an agent’s 
work and of agency needs in respect to 
advertising material, and to the editor- 
ship of such an agency publication as 
Points and its two supplements. 





E. L. A. CHRISTIANSEN DEAD 

Edward L. A. Christiansen, who died 
last Monday at the age of sixty, was 
one of the best known life insurance 
men in New York and was a veteran 
in the Masonic fraternity. At the 
time of his death he was general 
agent of the ‘Massachusetts Mutual 
Life of New York though he had been 
inactive for some time past. Mr. Chris- 
tiansen was born in Copenhagen, Den- 
mark, and came to America in 1859 
where he started in the life insurance 
business. He was knighted by the late 
king of Denmark as Knight of the 
Dannebrug in recognition of his en- 
dowment of a hospital bed in Copen- 
hagen. 





SUN APPOINTMENTS 

At the recent annual meeting of the 
Sun Life Assurance Company of Can- 
ada, Montreal, Arthur B. Wood, F. I. A., 
F. A. S., was elected a director, and at 
a subsequent meeting of the board was 
elected vice-president, succeeding the 
late Mr. Samuel H. Ewing. He will 
have the title of vice-president and 
actuary. 

H. Warren K. Hale has been ap- 
pointed secretary of the Company, 
succeeding the Late Mr. Frederick G. 
Cope. 





L. D. Cavanaugh, who has been 
elected vice-president of the Federal 
Life, was graduated from a Hartford 
high school, and later from the Unl- 
versity of Wisconsin. He specialized 
in actuarial science and mathematics, 
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PROTECTION 
THAT 


PROTECTS 


THE EQUITABLE 
LIFE ASSURANCE SOCIETY 
of the 
UNITED STATES 
120 BROADWAY, NEW YORK 
W. A. DAY, President 
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William Montgomery: 
Unusual Personality 





RUNS ACACIA OF WASHINGTON 





President of Company With $7,000,000 
Assets Once Was Its Bookkeeper 
and Janitor 





By John V. Sees, General Coun- 
sel, Acacia Mutual 





The debut of the Acacia, (or, as it 
is better known, the Masonic Mutual 
Life Association of Washington, D. C.) 
among the legal reserve companies has 
brought the company and the man or 
men behind it into the limelight. Back 
of the Acacia Mutual is a real, strong 
personality—William Montgomery. 

The Masonic Mutual was incorpor- 
ated in March, 1869, and in the same 
year in County Tyrone, Ireland, was 
porn the subject of this sketch. His 
was a boyhood full of pinching poverty 
and drudgery. He came to this coun- 
try as it had been pictured to him as 
a land of opportunity. Existence was 
a struggle as may be imagined by the 
fact that he arrived in Washington 
with so litthe money that he had to 
carry his own trunk to a_ boarding 
house. His shoulders were strong, his 
spirits bright; and this experience 
didn’t worry him. Soon he got a job, 
and he became a bundle wrapper, a 
porter, a grocer’s clerk, and then thirty 
years ago he came to the Masonic Mu- 
tual, or Masonic Relief as it was then 
known, his position being that of a 
bookkeeper. 

Became Secretary 


The men who started the Masonic 
Relief were fine, high minded citizens. 
They had a noble, unselfish purpose in 
view, but they knew nothing about 
mortality tables, rates or reserves. 
Inevitably the association got into 
trouble; its failure looked imminent. 
Somebody’s reputation was likely to 
have a dent in it. Wanted: a goat— 
somebody upon whom they could un- 
load the blame, along with the institu- 
tion. Behold: the goat was at hand. 
William Montgomery, bookkeeper, 
hadn’t any reputation, so they couldn’t 
hurt it. They elected him secretary. 

“Monty” didn’t know he was expected 
to make a failure of his job, so be 
didn’t. 

At that time, the association had less 
than 600 members, most of them with 
long whiskers. Their average age was 
over sixty years. There were no assets 
~plenty of nothing but liabilities. Un- 
dismayed, young Montgomery started 
tomake a real organization out of what 
he had. A dozen times he was licked 
and never knew it; a dozen times the 
concern was bankrupt and he refused 
to admit it; a dozen times the directors 
tame together in a lodge of sorrow to 
bury the poor old wreck, and each time 





William stole the corpse and the funer- 
al could not come off. 
Raising Money For a Death Claim 

But love and devotion and sympathy 
won't pay death claims. It takes money 
to do that. Came the day, or rather the 
night, when there was a $2,000 death 
claim overdue, and nothing to pay with. 
The directors had exhausted their 
credit, and anyhow they had no faith in 
the ultimate salvation of the concern. 
They adjourned (whisper) to the back 
room ot a saloon, possibly to drown 
their sorrows. The saloon keeper was 
on old friend, and must have been an 
easy mark. Would he kindly sign a 
note for $2,000? He would and did. 
“I’ve faith in Billy” was all he said. 

Luck turned: Never again did the 
association have to borrow a cent. It 
staggered a_ ftew times, but it paid its 
way. ‘‘Monty” literally dragged it back 
to life. Slowly the concern got on its 
feet, amazingly it began to grow. And 
faith and hard work did it. He needed 
a raise, and took over the duties of 
janitor along with his other work. 
‘here you are: William Montgomery, 
secretary, general manager, field direc- 
tor, office boy and janitor—the whole 
works. 

A Pioneer 

The Masonic Mutual, as it began to 
be called, was a pioneer in the frater- 
nal field. It first operated as post mor- 
tem assessment association, and later 
as a fraternal benefit society. Although 
chartered in 1869, it was organized in 
1866, and at the time it changed to an 
old line company in September, 1922, 
it was probably the oldest fraternal 
insurance society in America. 

In addition to his other qualities, 
Montgomery was and is a student. He 
worked all day in the office and at- 
tended a night school. He is not a 
college man, and, therefore, sets great 
value on a college education. Very 
early he began to study life insurance 
literature and life insurance problems. 
In 1903 he decided that the legal re- 
serve plan was the only one upon which 
a life insurance institution, whether 
old line or fraternal, could endure. 

His Experience With Fraternal 
Companies 

In that day and age this was rank 
heresy in the fraternal camp. In 1904 
he made application on behalf of the 
association to be admitted to member- 
ship in the National Fraternal Con- 
gress. Admission was at first denied. 
Major Hawes, then head clerk of the 
Modern Woodmen, and a great fra- 
ternal leader in his day, in making the 
report of the Committee on Admissions 
said, “Any society maintaining a legal 
reserve on its policies has no part or 
lot in fraternal insurance.’ How queer 
that sounds today in the light of the 
great strides that fraternal societies 
have made toward safety and solvency. 
Montgomery’s faith and ar sightedness 
have long since been justified. The 
association was afterwards admitted to 
the National Fraternal Congress, and 
Montgomery for many years was popu- 
lar and influential in its councils. 

At the time the Masonic Mutual went 
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_ The Pan-American writes a complete line of Accident and Health 
Policies which are modern and up-to-date in every respect. Our Sub- 
Standard Department has broadened our already excellent service to 
our agency organization. We wish to establish ten new general agen- 
cies. If you are interested, write to us. 


Address: E. G. SIMMONS, Vice-President and General Mgr. 
NEW ORLEANS, U. S. A. 





Pan-American Life Insurance Company 


NEW ORLEANS, U. S. A. 
CRAWFORD H. ELLIS, President 





Net Admitted Assets, December 31, 1921........$10,007,098.20 
New Insurance Paid for 1921............. «eeeee 20,444,282.00 
Paid For Insurance in Force December 31, 1921.. 87,648,741.00 











With Labor in a Seller’s Market 


The Demand for Group Insurance is Increased 
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Business conditions today indicate that labor is entering 
upon a seller’s market—a situation favorable to wage de- 
mand. This is a reversal of conditions existent during the 
past two years when labor was anxious and bidding for em- 
ployment. Employers are reconstructing their employment 
programs to meet the new situation—they are seeking ways 
to attract and retain the best type of employee. Group Insur- 
ance is recognized as an essential part of any complete em- 
ployment program. 

The present time is good for the sale of Group Insurance. 

The service rendered by the Insurance Company in the 
administration of the Group Contract is a determining factor 
in the success of any Group Insurance plan. The type of ser- 
vice rendered by the Missouri State Life to its group policy- 
holders is indicated in the following letter from a_policy- 
holder in Kansas City: 


“This morning one of our young lady employees 
died in the hospital here in Kansas City at 
10:30 A. M. We were notified of her death about 
11:30 o’clock, and in turn, we notified your 
Branch Office here in Kansas City about 12 
o’clock. At 12:30 your Kansas City manager 
was at my desk with a draft for payment in full, 
ready for settlement of this case. * * * * The 
blanks required in cases of this kind for proof 
of death are extremely simple and require the 
minimum of time to execute. We feel satisfied 
Ahat your prompt settlement of this claim, 
together with the benefits given to the em- 
ployees, is amply repaying this institution for 
the carrying of this insurance, and is appreci- 
ated by the employees.” 

No firm is too small to obtain the advantages of Life 
Insurance protection for its employees under the Missouri 
State Life plan. 

Liberal first year commissions and renewals paid to all 


Agents and Brokers on Group Insurance submitted to this 
Company. 


Write Group Department for details regarding our plan 
of Group Coverage. 


MISSOURI STATE LIFE 


Insurance Company 
M. E. Singleton, 
President 


Life 


Home Office 
St. Louis 


Accident Health Group 
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on the legal reserve it had about $1,- COURSE FOR SUPERVISORS Com 

0,000 of insurance in force. and less a 
than $16,000 in assets. It took cola THE BANKERS RESERVE LIFE COMPANY Carnegie Institute Offers Practical 
nerve to sell legal reserve insurance HOME OFFICE, OMAHA, NEBRASKA Training Instruction; Tuition $250; 
with such a background. From that day ; ; Class Limited To Twenty MAKE! 
the association grew slowly but steaa- Robert L. Robison, President — 
ily. It is hard to realize that five years Walter G. Preston, Vice-President James R. Farney, Vice-President Charles J. Rockwell. director of the Ralph I 
ago, at the end of 1917, the association Ray C. Wagner, Sec’y and Treas. School of Life Insurance Salesmanship $100.( 
had only $19,000,000 of gry of Carnegie Institute, announces a new 
force. At the end of 1918, $24,000, > isto 
1919. $37,000,000: 1920, $71,000,000; La FINANCIAL STATEMENT, DEC. 31, 1922 course on supervision, the purpose of 
1921, $101,000,000. It begins its career RESOURCES LIABILITIES which will be to develop capable sup-} Rajp} 
as it moe coy -_ pie inca A State, County, Muni- Net Legal Reserve. .$10,484,240.00 ervisors and managers. The course Cincinn 
hoes "97,000 000 in aanete ‘and after cipal and School Dividends Left with was planned by analyzing actual field} pag pr 
putting up a legal reserve on every ea cae vs eee $7,917,080.65 Company ......... 228,357.24 operations and is not based on theory. exhibit 
policy a surplus of nearly three quar- ae . — on oe Death Claims Report- A large number of field men contributed $100,00 
ters of a million dollars. coi es hans ae ‘ Policy wireeugivs ed, no proofs..... 39,968.65 their most successful methods and the estate 
gee vegemes Boaryy ne “Holders 2,577,718.44 | Unearned Interest, mag teen vopentymgiimninged 4. 

a eek ieee atient. Se er 977,718. ; Rees + tae : : 
papas np ii a his success in world- Real Estate ........ 209,368.46 Premiums paid in tice. The teaching will be done by lec- | gtrikin, 

—— os a Renewal Premium advance and other tures, observation of training methods It 
Mae oo nasi slaia, ungesunting fel- i agi, JRO 161,067.92 items settee eens 197,871.60 in use, and actual practice under guid- _ © 
song niles twenty years ago, when his Cash in Office....... 1,528.45 | Capital Stock Paid ance. Following are the divisions of J suranc: 
: eabtiett rag gaaving for breath Cash in Banks...... 578,526.89 Ee ene 100,000.00 the subject: Seeking agents, making f ules: 
little institution was gasping for breath. : ae contracts, training the new agent, de 
No acquaintance or friend of the oid Accrued Interest = . Policy Dividends Cal- veloping — the anett. elteuiieiin + 
days is or has been forgotten. Securities SSE la aac 96,572.44 culated for 1923... 463,020.77 pore a — _ A e 

7 ta ne ; ‘ Premiums in Process miata ms agency, social relations, supervisors | Accum 

Montgomery owns one of the most “ n Unassigned Surplus.  1,351,937.72 personal efficiency and field practice 

‘ful ¢ > paces ar Wash- of Collection ..... 94,732.73 I 
beautiful country places around ages sins acinomae in supervision. Cash, 1 
ington. He has a charming and de- : SEQPS SPE ina 9 Ber 20R The course will last six weeks, the : 
lightful family, three sons and one (| ree $12,865,395.98 | eye. $12,865,395.98 next term beginning Apel 16 and ent oe 
daughter. The youngest son is an un- 1 ‘ . ing May 26. The tuition is $250 f 
dergraduate at Lafayette College. The A SOLID, CONSERVATIVE COMPANY pd iam The class will be Bod a a 
others are successful in business and twenty students, one from each of the ' 
professional life. Now, as always, the participating institutions. All appli- Net 
Acacia Mutual is his job, and = is he Se Cants must have the endorsement of r wi 
the job every day, and all day, but he the agency officer with whom. they are 
always has time to greet the friends PENNSYLVANIA OPPORTUNITY under contract. At least a high pt w-" 
that call. No insurance man who If you are interested in making a permanent connection with an old well estab- education is required and for the pres- 

p 
comes to Washington and calls at his lished company with a progressive management and an unequalled dividend record, ent only men will be accepted. 
office forgets his pleasant greeting and it will be to your imterest to investigate our proposition. Net es 
arty ‘ slag > rer ! 

hearty hand clasp. More power to him! Address, PERMANENT, WHAT BOSTON OFFICES WROTE 
— ——_—— Care of The Eastern Underwriter, 8 Fulton Street, New York City Total j 
———== General Agencies All Report Large} Total 

’ ° ; ; i 

Bay State “ Joker . Bill ferred dividend policies can no longer contracts in the Commonwealth. Hav- o" ahieemeee New — 
be issued in Massachusetts. It was ing never changed her policy to some a 

— ————— thought by some that the bill was di- other form, the company, unless it sees The leading general agencies of Bos- 

An innocent young petitioner gave rected at the accelerative endowment fit to grant a concession in her case, i Prien rape = The oe a LP 
the life insurance interests in Massa- contracts of the Mutual Benefit which can defer the payment of the accrued cen a rer ig nn a ae 2. E 
chusetts a little concern over House was the object of an attack last year dividends until the end of the dividend ported new high records: Inheri 
Bill 823 until it was learned that there generally conceded to have been in- period named in the policy even should Clarence C. Miller, Penn Mutual, $4- ‘te 7 
was no “nigger in the woodpile.” stigated by the author of the famous death of the assured occur prior to that 331,281. Ph 
Their fears were entirely allayed when Elwell perennial, Fred S. Elwell. In date, “nr S. Burns, Mutual Life, $9,224, rigs 
the petitioner failed to appear before — this instance, however, Mr. Elwell was The committee lost no time in re- Vernon B. Sweet, Provident Mutual > 1; ¢ 
the insurance committee on the day not guilty. The petitioner is a clerk porting “leave to withdraw” on the Life, over $3,000,000. 5. P 
assigned for the hearing. The bill for a large transportation company. petition. rh Aa Mutual Benefit, |} ——- 

ee ; sti —_ at * ivi. as 1r is . 4 a » of the Siiinigtahiaaiictisupeanialiaae aaa nearly 2, | ’ . 
tele onggseteellar gyi ceed 7 ser — — _— piairoen — - — ped ‘ ; Albert H. Curtis & Co., New England A) 
dends accrued under a deferred divi- old forms of deferred dividend policies ARRES Mutual, $6,380,268 Held 1 
dend policy should be paid to the bene- of the New York Life, presumably a T GOLDMAN Paul F. Clark and Earl Manning,} Taxes 
ficiary at the death of the assured in- gsemi-tontine contract, of which there Abraham Goldman, father-inlaw o” home office general agency, John Han- 

j sie Net es 
stead of at the end of the dividend are very few in force today. She is the fugitive Joseph Marcino, of Buffalo, — a" $7,500,000. - Incom 
period The legislation sought aimed one of the remaining unfortunate ones Was arrested a few days ago in Chica- Lite, $1888 a agency, Berkshire Net er 
at a condition on which the petitioner who took out this kind of life insurance 8&0 in connection with the operations of Fred C. Sanborn, Massachusetts Mut- Net e: 
was evidently uninformed, viz., that de- when the companies were issuing such Marcino. ual, $5,500,000. s 
—— ven ee —== SF Total 

STUDY THESE FIGURES Total 
From the MOST SUCCESSFUL YEAR of _— 
ACACIA MUTUAL LIFE ASSOCIATION Total 
New Insurance Issued.............cecececcccccccccees $42,448,000.00 Total 
Gain in Insurance el) eer ria 
Insurance in Force December 31, 1921............+++++-$101,222,295.00 
Membership December 31, 1921............cceeceeeeecs 55,14 L? 
Assets Coe eccccccccccceccrccccecccccccccccecsscccsccs $4,619,494.57 : 
. EBCPORsO I AGNCIS...0.ccccccccccccccsccccsevesccseees SEES 2d 
tate utua | « ssurance ' ompany Increase in Reserve........ccscccccscscsccccccccccccces §1,282,156.00 be su 
. oar pe Rete seems aotnanssancesbsrutenesnsesss $225,575.00 ape 
aid to Beneficiaries Since Organization..... A $2,363,465.00 e 
of Worcester, Massachusetts gE Ay tax is 
’ A FEW ADDITIONAL FIELD MEN NEEDED 3) 
Incorporated 1844 A RARE OPPORTUNITY—FOR MASONS ONLY subje 
; ' Send Inquiry to 4.2 
Has for seventy-nine years been one of the leading purely WILLIAM MONTGOMERY, PRESIDENT 5 
Mutual Life Insurance institutions of the country, constructive Homer Building, Washington, D. C. ae 
and progressive in all things of value to its policyholders. ; 1] 
i} depre 
The cordial relations between the home office and the ad 
Pi ; ° ( 
loyal and efficient field force is a constant source of gratifica- S tk e r C 9. ] 
tion to all those connected with the company. ou western Li e Insurance 0. ed 
Tar 
10, 
B. H. WRIGHT, President D. W. CARTER, Secretary H Offi D AS. TEX AS erati 
STEPHEN IRELAND, Superintendent of Agencies ome Office, DALLAS, pee 
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Compares Insurance 
With Other Estates 


MAKES A STRIKING EXHIBIT 





Ralph Holterhoff of Cincinnati Analyzes 
$100,000 Estate to Show Net Results 
Favor Insurance 





Ralph Holterhoff, general agent at 
Cincinnati, for the State Mutual Life, 
has prepared and copyrighted a novel 
exhibit of two estates, one an estate of 
$100,000 left by will and the other an 
estate of the same amount made up of 
life insurance. The two exhibits show 
strikingly the advantage in the net re- 
sults of an estate composed of life in- 
surance. Following are the two sched- 
ules: 





have given it a hig 


to develop and hold their business. 





Incorporated 1851 


BERKSHIRE LIFE INSURANCE COMPANY 
Pittsfield, Mass. 
W. D. WYMAN, President 


This Company has almege pursued those policies in the conduct of its business that 
reputation for stability and fair dealing. 
Has always extended reasonable assistance and encouragement to its representatives 


Has always rendered the highest grade of service to its policyholders. 


WINFIELD S. WELD, Supt. of Agencies 








S. S. WOLFSON RESIGNS 
S. S. Wolfson, of Nadelweiss & 
Wolfson, Inc., general agents in New 
York and Brooklyn for the Manhattan 
Life, has withdrawn from the company. 





W. Homer Bland of Boston, field ac- 
countant in the agency department of 
the John Hancock Mutual Life was a 
visitor in New York this week. 





An Estate of $100,000 Left By Will 
Accumulation of Funds—Continuation of Life—Value of Principal Indefinite— 
Interest Return Uncertain 








Cash, bonds, mortgages, stocks, real estate, etc.......... Oe TCE er ... $100,000 
Probable taxes and administration expenses...... er er re Teer es Pet cr 7,500 
met Gatate tO Wile (ADPTOKIMAIG)... 0... cccsccvcvcccesecace Cavteuauawes 92,500 
Income to wife—if invested at 5%........ceeeeeeees ‘$4,625 

Deduct 6% COMSCHON: L6G; 66 occ ccccscvscscess 231 Net Income er 
Net estate to children, after paying administration expenses at death of 

MEIEGY “CHCINICO DS a5. 6.06 bore ors Sas sidd ain bad ees Chae ened oawee Oke wens 86,500 
Income to children—if invested at 5%.............. $4,325 

Deduct 5% collection fee......... iene Cenndeeore 216 Net Income anti 
Net estate to grandchildren at death of your children (approximate)..... 81,000 
Total income to wife, if she lives her expectancy (33 years).............. $145,002 
Total income to children, after decease of wife (30 years).............. 123,270 
Batate to orandchildren (approximate) ..c 6 .occccccerosvrsieccesdevsecs 81,000 
Total income to wife and children—plus approximate estate to 

BYGNGCHHGTON. ..cccccccccose peeweue 


1. Public inventory required. 

2. Entire $100,000 subject to “Ohio 
Inheritance Tax” and to “Federal Es 
tate Tax.” 

3. Legal and other expenses of pro- 
bating. 

4. Continued cost of managing trus- 
tee; collection fee about 5% of income. 

5. Probably subject to income tax. 





J enewewne ves dial So ciarea'a,¢6o,« 0 5:50 65 cee 


6. Reinvestment hazards. 

7. Possibility of loss or depreciation 
of principal. 

8. No corporate backing. 

9. Investments may not be restricted 
or legally supervised. 

10. Many wills are broken. 

11. Executors, administrators 
trustees charge for their services. 


and 


An Estate of $100,000 in Life insurance 
Annual Deposit—Guaranteed Principal—Guaranteed Interest (Minimum) 


Held by the Life Insurance Company, under contract.............++--06. $100,000 
Taxes (See No. 2 below) and administration expenses........... Practically none 
PT MRRAEG EON WING: CRUMP AINLOOU fob cco cid cea ncdenseetiseneneseebennun 100,000 
Income to wife, total paid 1922 ($3,000 guaranteed)..............00085 4,600 
Net estate to children at death of wife (guaranteed).................005 100,000 
Income to children, total paid 1922 ($3,000 guaranteed).................. 4,600 
Net estate to grandchildren, at death of your children (guaranteed)...... 100,000 
Total income to wife, if she lives her expectancy (33 years)............ $151,800 
Total income to children, after decease of wife (30 years)............... 138,000 
mute t6 grandchildren (SUaTANICeG):. «oc. 6... cep ce ccccndsieces wcwwnwaens 100,000 
Total probable payments, from an estate in life insurance.............. $389,800 
Total probable payments, from an estate left by will.................... 349,272 

$40.528 


1. No public inventory. 


2.No “Ohio Inheritance Tax;” may 
be subject to “Federal Estate Tax” on 
&xcess over $40,000 exemption. If en- 
tire estate $100,000 is life insurance the 
tax is only $100. 

3. No legal or other expenses. 
subject to probate. 

4. No cost of managing to beneficiary. 
3. Not subject to income tax—if privi- 
lege of withdrawal is withheld. 

6. No reinvestment. 

1. Principal guaranteed—no loss or 
depreciation at any time. 

8. Diversified company assets behind 
estate, 
A Investments restricted and super- 
sed under rigorous Massachusetts in- 
flrance laws, 

10. This is a contract for a consid- 
ration and cannot be adversely af- 
ected. 
— Life insurance companies admin- 

€r and distribute without charge. 


Not 


GEORGE J. GLADNEY DEAD 
Philadelphia Life Man Struck By Auto- 
mobile While En Route Home After 
Attending Theatre 





George J. Gladney, representing the 
Equitable Life of New York in Cam- 
den, N. J., who was one of the com- 
pany’s ablest producers, met with a 
fatal accident in Philadelphia at Sixth 
and Chestnut streets a few days ago. 

The un-ortunate life insurance man 
joined the field staff of the company’s 
Philadelphia agency eighteen months 
ago and in 1922 he led the entire local 
force in volume of business personally 
written during the year. 

The deceased held membership in the 
Philadelphia Association of Life Under- 
writers and on the previous Thursday 
evening addressed an assemblage of 
over two hundred at the February meet- 
ing of the association on the subject. 
“Two Principles of Sales Strategy.” 

Agent Gladney was on his way home 
in his automobile after attending a 
theatre and partaking of a supper and 
was killed by his car colliding with a 
truck of the Fire Insurance Patrol. He 
was 27 years old, a native and life long 
resident of the city of Camden, widely 
known and popular and was affiliated 
with Masonic and other fraternal or- 
ganizations. 

He enlisted in the World War at the 
inception and rose from the ranks to 
First Lieutenant. He was” gassed 
while leading a detachment in the 
Meuse-Argonne offensive and suffered 
from the effects for two years. 





BANKERS RESERVE LIFE RECORD 





Company Paid-For Over $17,555,000, 
Making Business in Force $81,500,- 
000; Assets Reach $12,865,395 





The Bankers Reserve Life, o7 Omaha, 
closed last year with over $81,500,000 
life insurance in force, having written 
paid-for business during the year 
amounting to $17,555,000. 

Total admitted assets reached $12,- 
865,395 at the close of 1922, which was 
a gain of $1,111,126 over the preced- 
ing year. The net legal reserve 
amounted to $10,484,240 and the unas- 
signed surplus $1,351,937. The Bank- 
ers Reserve Life has had a steady, con- 
sistent growth and to date has paid 
policyholders over $1,285,000. The 
company is a holder of a large volume 
of bonds and mortgages which amount 
to $9,145,880. 





American Central Life 


Insurance Company 


INDIANAPOLIS, INDIANA 


Established 1899 





All agency contracts direct with the company 


Address: 


HERBERT M. WOOLLEN, President 





Union Central Life 
Men at New Orleans 
CELEBRATE COMPANY’S .YEAR 





President Sage and Large Group of 
Officers Attend; 450 Field Men 
Enjoy Entertainment 





The Union Central Life, of Cincin- 
nati, held its annual convention at New 
Orleans, on Monday, Tuesday and Wed- 
nesday of this week. 

The Home Office representation was 
large and most of the principal officers 
were on hand and took part in the dis- 
cussions. Includéd in the list were 
President John D. Sage; Vice-President 
George L. Williams; Vice-President 
John W. Pattison; R. F. Rust, Secre- 
tary; J. R. Clark, Jr., Treasurer; Wil- 
liam Muhlberg, Medical Director; 
Charles Hommeyer. Superintendent of 
Agencies; E. E. Hardcastle, Actuary; 
Tucker Carrington, Auditor; W. O. 
Pauli, Asst. Medical Director; Jerome 
Clark, Asst. Superintendent of Agen- 
cies; J. R. L. Carrington. Asst. Actuary; 
H. L. Burgoyne, Assistant Counsel, 
and Judge Clarence Murphy. Chairman 
of the Executive Committee. 

The program was entirely worked 
out by a committee of General Agents, 
consisting of Messrs. T. H. Daniel, 
R. H. Andrews, Jas. W. Smither, C. G. 
Price, assisted by Mr. Charles Hom- 
meyer, Superintendent of Agencies. 

The convertion was called to order 
by Manager James W. Smither of the 
Louisiana Agency, who welcomed the 
450 delegates and introduced President 
Sage. In addressing the meeting Mr. 
Sage, in part, said: 

“IT would be remiss if I did not ac- 
knowledge the very great appreciation 
of the Home Office of the highly suc 
cessful efforts of our Agency force dur- 
ing the year 1922. Although your are al- 
ready familiar with the facts, yet it 
will bear repeating to say that the Un- 
ion Central wrote and settled for as 
much business in 1922 as it did during 
1921, and 14% additional. This is by 
far in advance of the average of the 
gain experienced by the leading life in- 
surance companies of the country, and 
in “act is excelled only by one company, 
if we omit those which engage in group 
insurance and in industrial insurance. 
Accordingly, we want to thank you 
agents who are here in convention, as 
well as those who are not able to be 
present, for your great part in this 
highly successful achievement for the 
year 1922. 

“I wonder if you and I realize, when 
we think of the Company being 57 
years old and having nine hundred 
millions of insurance in force, that a 
very large part of our size comes from 
the efforts made during the last few 
years. A Company cannot very well 
boast of its size, except as it is accom- 
panied by large service to policy- 
holders. What a company does for its 
agents counts, but that is not sufficient. 
Most agents believe that what a com- 
pany does for its policyholders is more 
important.” 

Addresses were also made by other 
officers of the Company, including 
George L. Williams, Vice President; 
J. R. Clark, Jr., Treasurer; William 
Muhlberg, Medical Director, and Charles 
Hommeyer, Superintendent of Agencies. 

The forenoons of the three days were 
devoted to business sessions and the 
afternoons and evenings to entertain- 
ment. 

John L. Shuff, former President of the 
National Association of Underwriters, 
closed the Monday morning session 
with an address full of energy and en- 
thusiasm. His topic was “The Life 
Agents’ Contribution to Society.” 

At the luncheon on Tuesday, certifi- 
cates of commendation for extraordi- 
nary personal service were presented to 
each of the producers who paid for 
$500,000 or more during 1922. 
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LIVE HINTS FOR BUSINESS GETTERS 





Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General Efficiency 

















The status of incon- 


tatus of testable clauses is a 
Incontestable subject of comment in 
Ciause life insurance offices. 


The Massachusetts Mu- 
tual Life has this to say on the subject 
in “The Radiator:” 


The incontestable clause in our 
policy simply gives the Company a 
right to contest a claim where death 
occurs Within one year of date of issue. 
Until recently all companies supposed 
they had this right under the old form 
of incontestable clause but recent court 
decisions in re Monahan vs. Metropoli- 
tan Life Insurance Company and Ram- 
sey vs. Old Colony Life Insurance Com- 
pany, decided by the Supreme Court of 
Illinois and followed in subsequent de- 
cisions rendered by other State courts, 
held that even if death occurred during 
the first year, the company could not 
defend if the beneficiary delayed 
bringing suit until after the contestable 
period had expired. 

The effect of these decisions was to 
deprive companies of any defense in 
cases of Sraud or misrepresentation, or 
suicide within the first policy year, if 
the suit against the company was de 
layed until after one year from dase of 
issue. The Insurance Departments of 
many of the States at once recognized 
that the effect of these decisions would 
be in many cases to deprive the com- 
panies of their rights to defend where 
death occurred within the first policy 
year. The Insurance Commissioners in 
several States recommended to their 
respective legislative bodies that tna 
standard policy provisions regarding 
incontestability be amended to meet 
this situation. Legislative action in 
many States, including Massachusetts, 
resulted in a slight change in the incon- 
testable clause in the standard policy 
provisions. The new clause in our con- 
tract merely follows the changed lan- 
guage of the new standard policy pro- 
visions. Under our new contract our 
policies are absolutely incontestable if 
the insured lives one year after date 
of issue. If he dies within that period, 
the Company has two years’ within 
which to contest. 


—— 


USES LETTER TO HOME OWNERS 
Life insurance to cover mortgages on 
homes has come to be in such demand 
that in response to requests from the 
field, the Connecticut General Life has 
prepared a letter which is sent to 
owners of mortgaged homes, the names 
being furnished by the agents. Good 
results are reported from its use. 





Approximately 2,000,- 
Big Field For 000 children reach the 
Educational ages’ between fourteen 
Insurance and eighteen annually. 
The New England Mu- 
tual Life says: With the confidence of 
infants, the majority leave school and 
go to work—many to help the family, 
some because they don’t realize the 
value of education, others because the 
public schools have not fitted them for 
paying positions, and thousands _ be- 
cause death has entered their homes 
and taken away the family’s support. 
Few have any idea of what they want 
to do or for what they have any bent; so 
they drift into the shop, the factory or 
the mill, and frequently become misfits 
for life. 

You have only to see these children 
to realize that becoming wage-earners 
at fourteen and associating so much 
with older people, they soon become 
old for their years. With childhood 
left behind, they quickly lose respect 
for authority, rebel against obedience 
and feel entirely equal to going on their 
own. Waves of juvenile crime some- 
times follow this self-confidence and 
disregard for law and order. But to be 
a man or woman at fourteen is begin- 
ning much too early, yet thousands are 
forced to do so because no provision 
was made for their support by the 
family bread-winner while he had the 
chance. Life Insurance under these 
conditions could easily have made 
capable citizens, efficient workers and 
moral individuals of these children. 

oes 
The Prudential  out- 

Mortgage lines in the following 
Forms Getting a typical method of 

Popular handling a case in- 

volving mortgage  in- 
surance. Suppose a prospect has a 
mortgage of $5,000 on his home. He 
is, say, 40 and has a family growing 
up. On this mortgage he is paying 
interest at, say, 6%; or at the rate 
of $25 a month. He is a thrifty man 
and expects to pay off the mortgage in 
ten years, if he lives, but he sometimes 
is oppressed by the thought of what 
would happen to his family if he should 
be cut off before he paid the debt. 

Suppose you say to this man “Mr. 
Prospect, | have a proposition for your 
peace of mind. You are paying 6% in- 
terest on that mortgage. You may live 
to discharge the debt, and you may not. 
| can arrange matters so that by your 
paying not quite 8% additional the 
mortgage will be wiped aut at your 
death, If you take advantage of 
this offer, I can guarantee that, should 





and Permanent Disability Clause. 








PROVIDENT MUTUAL 
; LIFE INSURANCE COMPANY 


Or PHILADELPHIA 


The Provident, organized in 1865, as The Provident Life and Trust Com- 
pany, preserves a continuous corporate existence, but, having mutual- 
ized, will be known hereafter as the 


PROVIDENT MUTUAL 


Life Insurance Company 
of Philadelphia 
and will maintain the reputation and tradition which have arisen from 
fifty-eight years of conspicuous fair dealing. 


The policies of the PROVIDENT MUTUAL contain new and attractive 
features, including the recently adopted and exceedingly liberal Total 


An Increased Dividend Scale for 1923 











you become totally and permanently 
disabled this side of 60, either through 
accident or illness, and be unable to 
earn anything, there would be paid 
to you $50 a month for life should 
you remain disabled. This $50 would 
not only carry your mortgage, but 
also give you $300 a year toward your 
living expenses. It wouid also be writ- 
ten in the contract that you would not 
have to pay the cost of this protection 
in case of disablement as stated, but 
this fact would not in any way affect the 
carrying-out of the proposition as out- 
lined.” 

The above is nothing more than a 
whole-life policy for $5,000 with the 
disability-income provision attached. 
Its attractiveness lies in that it is es- 
pecially suited to the prospect’s cir- 
cumstances. And when put in the 
above form, it ought to interest him. 
It could be further pointed out, should 
he become insured and in case of his 
incapacitation through accident or 
illness, that soon his children would 
arrive at the age where their earning 
power would be of very material as- 
sistance and their income would carry 
the family. 

In presenting this attractive argu- 
ment, the financial strength that lies 
back of our guarantees should of course, 
be emphasized, although it might assist 
in the presentation if life insurance 
was not mentioned until the weight 
of your argument had struck home. 

. << 

Agents when canvas- 

Opportunities sing old policyholders, 

For Writing are sure to run across 

Annuities a number who are too 

old to take more life 

insurance or whose need for insurance 

is less because their children have 

grown up, says the Connecticut Gen2ral 
Life. ° 

These policyholders are excellent 
prospects for annuities, which after 
age 50 yield an attractively large re- 
turn for such a safe investment. Often 


policyholders will be glad to put the 
proceeds of matured endowments or 
bonds into an annuity for the sake of 
enjoying a definite life income without 
having to watch their principal or re- 
invest it. The law of averages works 
in the case of an insurance company’s 
investments, hence the company is 
practically free from the losses the 
most careful individual investor is sub- 
ject to. 





NEED INSURABILITY REPORT 





Company Points Out Necessity of This 
Part of Application; Often Ignored 
by Agents 





There are parts of the application 
that agents are in the habit of ignoring. 
One of these is the insurability report. 
Concerning this the Great-West Life of 
Canada says: 

The purpose of some of these ques- 
tions, especially those of the Insur- 
ability Report, may not appear so ob- 
vious to representatives as they do to 
Head Office, but it is a good rule to 
remember that each question is_per- 
tinent to the proposed coverage other- 
wise it would not be there. The In- 
surability Report is generally an- 
swered in the negative and in many 
cases is the cause of delay in the issue 
of policies. To avoid this delay agents 
should indicate as nearly as_ possible, 
in answer to this question when last 
policy of insurance on life oi” applicant 
was taken. An example of the kind of 
answer we require, follows: 

What negotiation for other insurance 
on your life is now pending? 

None; last policy taken with Long 
Life Co. December 1921, for $3,000. 





J. P. MASSEY DEAD 
J. P. Massey, secretary of the Amica- 
ble Life Insurance of Waco, Texas, died 
on Thursday, Feb. 1, 1923. 





















LIFE INSURANCE COMPANY 


OF BOSTON, MASSACHUSETTS 























Incorporated 1851 


MASSACHUSETTS 
LIFE INSURANCE COMPANY 


MUTUAL 


Springfield, Massachusetts 





A company which throughout the seventy years of its history 
has ever enjoyed—because of its square dealing toward all 
and its long record of low net cost—the good will of its 
policyholders, the confidence and esteem of the insuring 
public, and the loyalty of its representatives. 








JOSEPH C. BEHAN, Superintendent of Agencies 
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SAMUEL DOW WYMAN DIES 





General Agent at Boston for Berkshire 
Life Since 1918; Had Great 
Future 





Samuel Dow Wyman, son of the 
president of the Berkshire Life, died at 
his home in Waban, Masgs., at the age 
of thirty. His death was as a result 
of an automobile accident received 
while a student at Williams College. 

Mr. Wyman was born in Chicago and 
was graduated from Williams College 
in 1914. After taking a course at Har- 
yard, in which he specialized in insur- 
ance, he entered the Chicago office of 
the Berkshire Life. When the war 
broke out he trained at Camp Zachary 
Taylor for the field artillery and was 
graduated from there as a first lieu- 
tenant about the time the armistice 
was signed. In 1918 he became gen- 
eral agent at Boston for the Berkshire 
Life and met with marked success un- 
til his illness broke out. 

A tribute to Mr. Wyman in a local 
paper follows in part: 

“Mr. Wyman had many of his 
father’s characteristics — tact, ability, 
skill in bringing men together, the 
spirit of counsel and a fine sense of 
honor. Such an inheritance carries 
with it gentleness, devotion, punctual- 
ity, a scrupulous regard for all the 
niceties and moral excellencies and 
devotion, to the noblest in human life. 
His winsome smile disarmed suspicion, 
even as it reflected the sunny nature 
of the chivalric man. He was diligent 
in business, circumspect in conduct, 
holding integrity to be at the very 
foundation of character in everything.” 





PEORIA ISSUES NEW POLICY 
The Peoria Life is now using, an An- 
nuity Bond policy which was_ intro- 
duced in the January convention of its 
agents. The purpose of this new con- 
tract is to extend the benefits of life 
insurance to persons ineligible to the 
standard form of policy as the company 
feels that those in this position have 
in some cases a greater need than 
others but yet the company wishes to 
safeguard its regular policy holders. 
Itis also a service to the agents as it 
will place in their hands additional 
sources of? commissions. No special 
eflort will be made to sell this new type 
of policy and no form, other than the 


regular life insurance policy can be 
applied for. It will not be permitted 
until after the examination of the 


medical department. 


SPILLANE BANQUET 


The banquet of the George H. Spil- 
lane agency of the John Hancock Mu- 
tial Life in Lowell a few nights ago 
was a fine success. The musical fea- 
ture particularly was good. The com- 
mittee on arrangements consisted of 
Robert A. Kennedy, chairman; Burton 
H. Elms, Patrick F. Quinn and Assis- 
lant Superintendent Eugene M. Shute. 


—— 





PLACES 25 POLICIES IN FAMILY 





Agent Writes Total Of $204,500; All 
Resulting From One 
Policy 





George T. Dexter, second vice-presi- 
dent of the Mutual Life Insurance, says 
to the field forces of the Mutual that 
no experienced life underwriter slights 
the family opportunity and he advocates 
exploring all family connections of a 
new policyholder for the purpose of 
using the leverage of his policy in pro- 
curing applications from his relatives. 

Citing an example of this intensive 
prospect cultivation, he spoke of a cer- 
tain agent whose total writing in one 
family to date is $204,500. The origi- 
nal policy holder was insured for $9,000 
in 1913 and since then he has insured 
relatives of the insured as follows: 


PAthOriHaW oc ccccsccswocees $8 000 
Father-in-law’s hired man 2,000 
Wife’s brother-in-law ........ 25,000 
Wife’s brother-in-law’s hired 

RG 6 a kdd ca eice catictmubaceis 3,000 
Wife’s brother-in-laws-sister’s 

RINNE x ois og kare Win a eicern ae at's 3,000 
WHS BIMEER ick ccccweewceus 10,000 
Youngest brother .......6.6.00% 2,500 
SENG Sc era iccse hc dew eedans 2,000 
Steter’s husband 2... csscccwsese 5,000 
PROGR ov te wrckes aimee enue 22,000 
Brother’s father-in-law......... 5,000 
Brother’s father-in-law’s sisters 

WTINNOMIN Or 6 6%. 60 ¢- wrae sae dc was 0c 5,000 
Brother’s father-in-law’s sister’s 

WON ceed ce ecw wa lew beta aGrtied 2,000 
Brother’s father-in-law’s sister’s 

Bape THAW. oncdssesecudccnees 1,000 
Brother’s wife’s oldest brother. 5/000 
Brother’s wife’s youngest 

WN eine bcc orca ceuemees 10,000 
Brother’s wife’s brother-in-law. . 5,000 
Brother’s wife’s brother-in-law.. 10.000 
Brother’s wife’s brother-in-law’s 

WARSRMNONDD a dacals od Gnkinandled-o3 6 10,000 
Brother’s wife’s brother-in-law’s 

WOUND cv od Gaskin conneeowke 15,000 
Brother’s wife’s brother-in-law’s 

NORE Oo eeiidccdactasawenkes 10,000 
AnNOther BrOUNGr 2.6... cc cence es 10,000 
WEN NING 650 cs ek gud ek la Dene wea 5,000 
Another DrOther «6. 6.cc ccc vee 20,000 














INCORPORATED 1871 


LIFE INSURANCE COMPANY OF VIRGINIA 
RICHMOND, VIRGINIA 


Issues the most liberal forms of ORDINARY Policies from $1,000.00 to $50,000.00, 
with premiums payable annually, semi-annually or quarterly, 


and 
INDUSTRIAL Policies from $1250 to $1,000.00, with premiums payable weekly. 


Assets 

Liabilities 

Capital and Surplus 
Insurance in Force 


Payments to Policyholders 


Total Payments to Policyholders since Organization 


CONDITION ON DECEMBER 31, 1922. 
A Nedwcdlde Sat dndee ddacsabsdusataysyeaseresuoudessqensasedacatuneenedcauwtua $ same 


2,821 , 
4,121,111. 


Rincdagiecsecacsdacsisunancscedsacagdas kevacadsqusdaaadenseuand 230,322,163.00 


JOHN G. WALKER, President 














LIFE INSURANCE 


Lae) 
COVER M 
THE 


UNFORESEEN 


CONTINGENCIES 
OF . 
LIFE 





Sigourney Mellor 
and Company 


NEW YORK 
21 East 40th Street 


PHILADELPHIA 
630 Widener Building 














CAPABLE POLICY- 
PLACERS 


Can always find a satisfactory opportunity 
for work with this Caipeng in good ter- 
titory—men who can collect the premiums 
as well as write the applications. Why 
not make inquiry now? 


Union Mutual Life 


Insurance Company 


PORTLAND, MAINE 
Address: 
ALBERT E.AWDE, Supt. of Agencies 











‘een 


The Columbian National Life Insurance Company 


Boston, Massachusetts 
ARTHUR E. CHILDS, President 
Columbian National Agents are in a position to offer the best forms of 
LIFE, ACCIDENT, and HEALTH INSURANCE 


Policies backed by one of the strongest companies in the country, having 
ample capital, surplus and highest standard of reserves. 








ORGANIZED 1850 





105-107 Fifth Avenue 


THE UNITED STATES LIFE INSURANCE COMPANY 


IN THE CITY OF NEW YORK 

NON-PARTICIPATING POLICIES ONLY 
Over 70 Years of Service to Policyholders 

Good territory for personal producers, under direct contract. 

HOME OFFICE 


New York City 


ILLINOIS LIFEINSURANCEC 
ona 


GREATEST 
ILLINOIS 


COMPANY 


WANTS GOOD MEN 
AND 
WILL PAY THEM WELL 








HOME LIFE 


INSURANCE CO. 


NEW YORK 


WM. A. MARSHALL, 
President 





The 63rd Annual Report shows: 


Premiums received during the 
WOO TI i vacccacavaccgaceaacancat $7,369,835 
Payments to Policyholders and 
their beneficiaries in Death 


Reserve Funds 
Net interest Income from Invest- 
ment 
($722,352 in excess of the amount 
required to maintain the reserve) 
Actual mortality experience 52.87% 
of the amount expected. 
Insurance in Force.............+- $232,163,052 
Admitted Assets 





For Agency apply to 
GEORGE W. MURRAY, 








Superintendent of Agents 
| 256 Broadway New York 























Build Your Own Business 


under our direct general agency contract 
Our Policies provide for: 
Double Indemnity, 
Disability Benefits, 
Reducing Premiums 
See the new low Rates 
JOHN F. ROCHE, Vico-Pres’t 


THE MANHATTAN LIFE 


INSURANCE COMPANY 


66 BROADWAY NEW YORK 
Organized 1850 




















HOME LIFE INSURANCE COMPANY of AMERICA 


INCORPORATED 1899 
PROTECTS THE ENTIRE FAMILY 
This Company issues all modern forms of policy contracts from BIRTH to 6 years 


next birthday. 


INDUSTRIAL POLICIES are in FULL IMMEDIATE BENEFIT from date of issue 


and are up-to-date in every respect. 


ORDINARY POLICIES contain valuable SPECIAL DISABILITY and TOTAL AND 
PERMANENT DISABILITY CLAUSES and DOUBLE INDEMNITY FEATURES, and 


are guaranteed by State Endorsement. 


A HOME LIFE POLICY BRINGS 
PEACE OF MIND TO THE 
MAN WHO LOVES HIS FAMILY 


BASIL S. WALSH, President 
JOSEPH L, DURKIN, Secretary 


P. J. CUNNINGHAM, Vice-President 
OHN J. GALLAGHER, Treasurer 


DR. E. BRYAN KYLE, Medical Director 


INDEPENDENCE SQUARE 


PHILADELPHIA, PA, 
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What Prudential Bond 
Investments Signify 


HELP COUNTRY’S UPBUILDING 





Vice-President John W. Stedman’s 
Talk at Recent Business 
Conference 





One of the most interesting talks 
made at the recent business conference 
of The Prudential was by Vice-Presi- 
dent John W. Stedman, who discussed 
the bonding investments of the com- 
pany and business and economical con- 
ditions. He was introduced as follows 
by President Duffield: 

“Gentlemen, the reason The Pruden- 
tial has the Strength of Gibraltar is 
because of the security of its invested 
funds. We are very proud of the list 
we can show up year after year, and 
the man who is most largely responsi- 
ble for that result is our second vice- 
president and manager of our bond de- 
partment, John W. Stedman.” 

Second Vice-President Stedman:— 
“Mr. Chairman and Gentlemen, after 
hearing the amazingly satisfactory fig- 
ures given you this afternoon, you can 
readily understand how busy the in- 
vestment departments at the Home 
Office were last year. To add to the 


strenuousness of daily life in my own 
department, the bond market went on 
a rampage and developed great activity 
with a ranid and extended advance in 
prices, making it extremely difficult to 
pick up gilt-edged bargains. In spite, 
however, of our troubles, I am glad to 
report to you that the net income re- 
turn from bonds purchased last year 
was as hich as 5.42%. The vear before 
it was 6.01%, but then conditions were 
far different in the security market. 
To exvress it in another way, 5.42% 
was the charee exacted by the bond 
denartment last vear for the use of the 
noliewholders’ canital. 

“When vou collect money on a debit 
von are really gathering in capital 
which when poured into The Pruden- 
tial’s hig reservoir is then by us loaned 
out for those constructive purposes 
and for the development of the resour- 
ces of the nation that were so well 
deccrihed and depicted in the advertise- 
ments annearing in the ‘Saturday 
Fvenine Post’ a year ago. The only 
enrnd mevhod, it seems to me, of in- 
vestine life insurance funds is not to 
make outrieht purchases of property 
as was sonctioned in the Lockwood 
Honsine Bill in New York State last 
vear, nor to take partnership interests 
in husiness concerns, or in other words, 
to huv stock If we did that all the 
officers of The Prudential would be 
bnsv serving on boards of directors all 
over the country, watchine how these 
hnsinesses were managed. We haven’t 
time for that. We have cot to attend to 
ovr own business. The only sound 
method is bv making loans navable at 
fixed maturities, and that is what we 
do when we buv the bonds of railroad 
comnanies, of electric licht and power 
comnanies, of states, counties and mu- 
nic'nalities, 

“Tf vou would get a good idea of how 
von men in the field have rolled up 
this colossal snowhall of national sav- 
ines I suggest that you visualize this 
pnieture: Tmagine a circle about the size 
of a small saucer and along side it 
another circle as laree as an oversized 
Cadillac shoe. The first is The Pruden- 
tiaV’e total admitted assets in 1900, 
$40 KON. NNN. and the second, our assets 
todav of $9N6000000. That enormous 


increase of over $855.500,000 in twenty- 
two years tells the story of the larger 
circle. Just cver half is taken up by 
our security investments, $460,000,000 


or thereabouts—a decrease from 1921 
in the percentage of total assets, not 
in volume, of about 3% and a decrease 
from the year 1919, the high water 
mark in security investments, due to 
our large purchases of Liberty bonds, 
of about 12%; and I venture to predict 
that during 1923 the pendulum will 
swing back perhaps as much as 2% in 
percentage of total assets for our bond 
holdings. 


Bond Department Turnover $62,000,000 


“So you will see the character, the 
variation and the trend of our invest- 
ments reflect in a general way eco- 
nomic conditions. The gross turnover 
of the bond department was $62,000,- 
000. It would not have been so large, 
if the housing shortage of the year be- 
fore had continued so acute. By the 
end of the summer, however, another 
shortage began to make itself felt, a 
shortage of freight cars and locomo- 
tives required to handle the vast vol- 
ume of dammed up traffic let loose by 
the termination of the coal miners’ and 
railroad shopmen’s strikes. As reflect- 
ing this need for additional railroad 
equipment, we purchased last year 
nearly $11,000,000 of bonds issued 
solely for the purpose of building loco- 
motives and cars. And when I tell you 
at the risk of being personal that over 
twenty years ago I used to work on 
the railroad as a freight brakeman, 
freight train conductor, yard switch- 
man and yard master and have handled 
thousands of these cars, you will per- 
haps understand why it is that I feel 
that I know something about the value 
of that form of security. To loan the 
people’s savings to make it possible 
to haul food, coal and building material 
is as vital to the nation, I think you 
will admit, as making it possible to 
build houses. 


The Railroads 


“This leads me to say a word about 
our investment of about $200,000,000 
in other railroad bonds. We have all 
read a great deal in the newspapers 
of the false doctrine and vicious mis- 
representation by our radical politi- 
cians and labor leaders of the misman- 
agement of the railways, denouncing 
them for the hardship inflicted by 
them, more particularly on the farm- 
ers, by charging freight rates neces- 








Assets 
Liabilities 
Surplus 








New England Mutual Life Insurance Co. 
87 Milk Street, Boston 


December 31st, 1922 
. 2... $127,966,787.69 


cee eee 


The Dividend of $4,400,000, set aside to be paid in 1923, is 
carried as a liability and is not included 
in the Company’s Surplus. 


121,028,068.67 
6,938,719.02 











sary to produce income on watered 
stock, The only real reason why the 
railroads today are not just as well 
managed as some industrial enter- 
prises, and as is The Prudential, is be- 
cause their managements are not their 
own master. They do not control their 
own income. The Interstate Commerce 
Commission does that for them. Nor 
do they control the greater part of 
their outgo. The Labor Board controls 
wages. 


“Now, as to the contention, or base- 
less statement made by some of our 
newly.elected senators, that there are 
eicht billions of water in the $20,000,- 
000,000 tentative valuation put on the 
railways by the Interstate Commerce 
Commission, let me ask you to consider 
this concrete comparison. Last year in 
the State of Illinois, bids were opened 
for the construction of 195 miles of 
hard surface roads, country roads not 
concrete roads, involving only about 
fifteen miles of heavy grading and in- 
cluding only twelve light bridges. The 
final average cost proved to be about 
$25,500 per mile. Now consider the 
capitalization of the Illinois Central 
Railroad, that is, the total bonds and 
stock outstanding in investors’ hands 
of this railroad running parallel to 
these same highways. Throwing in the 
cost of bridges, stations, round-houses, 
signals, shops and machinery, but de- 
ducting the value of all its rolling 
stock, locomotives and cars, appraised, 
however, at only one-half of present 

















New Disability Clause 


Two years ago this Company devised a Disability pro- 
vision which was far in advance of any that had been previ- 
ously contained in a life insurance policy. We now announce 
a new Disability provision. Its features are: 

Immediate beginning of a lifelong monthly income. 


When total and permanent disability has lasted five 
years, the monthly payment will thereafter be increased 50%. 
When total and permanent disability has lasted ten 
years, the original monthly payment will be increased 100%. 
Total disability that has lasted three months will be as- 


sumed to be permanent. 


Waiver of premium, of course, together with full annual 
dividends and a full annual increase in cash surrender value. 
As age increases, and the family income dwindles 
through diminishing resources, the disability income in- 








creases to meet the increased need of income. 
For terms to producing Agents address 


The Mutual Life Insurance Company 
of New York 
| 34 Nassau Street, New Yerk 


day cost, that capitalization figures out 
at about $23,300 per mile of track. 


Water Squeezed Out 

“What is true in Illinois with respect 
to this railroad is true in other states 
and of other railroads. Of course, there 
are some exceptions, but they only 
serve to prove the rule. Ultimately 
their capitalization will be made to fit 
their true valuations. The water that 
may have existed twenty years ago 
has long since been squeezed out. Our 
transportation system is entitled if 
the nation at large is to prosper, to 
earn a fair return on its investment. 
I said the bond department last year 
did a gross business of about $62,000,- 
000, but the purchasing of bonds au- 
thorized by our finance committee is 
not our only job. We have another 
function to perform, which is fully as 
important. You may remember the 
story of a father who was asked by his 
young son: ‘What is the future tense 
of the verb “to invest?” Father 
promptly replied: “Investigate.” ’ In- 
vestigation is 90% of our work. Inves- 
tigation both before investment and 
afterwards. Just as you follow up 
your prospects so we follow up our 
purchases. The desirability of an in- 
vestment lies not only in the tangible 
property securing the bond, but also 
in the efficiency, the far-sightedness 
and integrity of the management. For 
example, the control of a public utility 
corporation may pass overnight to a 
new management, whose past record 
shows nothing constructive; on the con- 
trary, it shows only a selfish interest 
in extracting as much as possible from 
the properties with which it is con- 
nected at the expense of their stand- 
ing in the local community and even 
at the expense of the public’s conveni- 
ence. Now, if the bond department has 
been ignorant of the evil reputation of 
these new gentlemen in control, it is up 
to us to catch the change of policy re- 
vealed in the income statements and 
operating statistics periodically for- 
warded to us for our study and 
analysis. 

“In closing I want to ask you not to 
forget that The Prudential is secon- 
darily a financial institution, and that 
because the care of the collected capi- 
tal entrusted to us is a sacred trust we 
must all of us do everything in our 
power to prevent false prophets and 
selfish minorities and groups from tin- 
kering with economic laws and putting 
the dead hand of bureaucracy on the 
nation, thus enslaving it under a crush- 
ing burden of taxation.” 





DURYEA LIKES THIS PAPER 
Penn Mutual Life Insurance Company. 
San Francisco, Feb. 11, 1923. 
Editor, The Eastern Underwriter: I 


am enjoying The Eastern Underwriter | 


immensely and want you to know that 
in my humble opinion you are getting 
out a wonderful publication for life in- 
surance men. There ought to be some 
way by which a copy could be placed 
each week in the hands of every man 
in the United States who carries 4 life 
insurance rate book. 

J. B. DURYEA, General Agent 
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aning Activities 
Of Prudential in 1922 


AGGREGATED ABOUT $100,000,000 








Company’s Housing Loans to Accom- 
modate 16,671 Families Made 
During Past Year 





At the recent annual business con- 
ference of The Prudential, Third Vice- 
President Woodruff told the managers 
and superintendents of the loaning ac- 
tivities of the company. The Prudential 
juring the year 1922 made 15,900 loans 
for over $99,600,000. Of these 9,400 
provided housing accommodations for 
16,671 families. 

The Prudential now holds over 49,800 
loans for an aggregate amount in ex- 
cess of $325,000,000. 

The company now holds loans in 
thirty-one states and has city loans in 
seven hundred municipalities. 

The installment loans the company 
now holds, (and these would be entirely 
for housing purposes), amount to about 
7,000 for about $21,000,000. 

Mr. Woodruff said the company is 
planning to extend its mortgage loan 
feld as rapidly as circumstances would 
warrant. Recently, it completed plans 
t0 loan on property in Montreal, Can- 
ada, and hoped to extend its Canadian 
loan organizations in the near future. 
At the recent convention in Newark the 
company had about eighty correspon- 
dents at a conference, representing loan 
organizations all over the country. 








| The Connecticut General Life has 
|made several promotions among. its 
joficial “amily, the men involved and 
their new titles being as follows: Roger 
iW. Grant, assistant secretary in the 
\life department; James L. Cole, assis- 
jtant superintendent of agencies; Dr. 
jZenas H. Ellis, assistant medical ad- 
\visor 


Improving An Estate 
With Life Insurance 


IMPORTANT TO SMALL ESTATES 








In Case of Funds of $250,000 a Saving 
of Nearly $70,000 is Made 
Possible 





So much publicity has been given to 
tue estates of millionaires that many 
people believe on'y the very wealthy 
need worry about inheritance taxes. 
They have read of the enormous death 
duties levied upon the Woolworth es- 
tate. They have heard it said that the 
tax on the estate of Henry C. Frick 
amounted to nearly $10,000,000. The 
moderate fortune of a man leaving from 
$100,600 to $250,000 is subject to deple- 
tion in just the same manner. Pro- 
portionately, such an estate may be 
hit even harder. 

The Prentice-Hall Co., of New York, 
shows the results of taxation on such 
an estate by citing in its “Tax Topics” 
the case of an estate of $250,000. 
What the effects of taxes may be and 
how life insurance may be used to pro- 
tect an estate is shown in the follow- 
ing statement: 

Net Estate: 
Real and personal property in 


Now York State..<..cccccss $50,000 
Securities of A. Corporation... 100,000 
Securities of B. Corporation.. 50,000 
Securities of C. Corporation.. 50,000 

Total net G8tBlG sis. i cdccecs $250,000 


Beneficiaries and shares: 


WRG) cnccsaces $150,000 
Ue re 100,000 


Inheritance taxes: 


Federal Estate Tax.... $4,000 
NOW. FORM kc csccwcces 5,850 
PES aieivind eacodeus 1,400 
PGI ficcccicnenneeic 1,990 
REINER chccccdeccaes 1,100 














GENERAL AGENCY IN UNOCCUPIED TERRITORY 


States of the Middle West that are feeding the world today are 
rich in opportunity for men of General Agency calibre. 
Liberal Contracts direct with the Home Office 
L. J. Dougherty, Secretary and General Manager 


GUARANTY LIFE INSURANCE COMPANY 


Davenport, Iowa 




















CH aciw cn Cadena cheats 2,970 Advantages of second plan over 
Pennsylvania ........ 5,200 first: 
Quebee Débeee Sead awee 4,410 1 Increased j 
North Carolina ....... 1,340 pe Lower pe step — 
te Carolina ...... 590 (3) Lower administration expenses be- 
irginia ...........6. 1,000 cause of less detail in settling 
Total _ inheritance estate 
REROONE or eros $29,850 : 


Net estate less inheri- 
tance taxes $220,150 
This may be handled as _ follows: 
Transfer holdings in A., B., and C. cor- 
porations to D., E., and F. corporations; 
insure his life, in favor of his wife, for 
$50,000; divide his estate as follows: 
Net Estate: 
Real and personal property in 


New York State .......0. $50,000 
Securities of D. Corporation.. 100,000 
Securities of E. Corporation.. 50,000 
Securities of F. Corporation. . 50,000 
PRGUVONEO  cc.devcsccceeceacues 50,000 

Total net estate........... $300,000 


With the assets arranged in the fore- 
going simple manner, the estate would 
be divided as follows: 

WWE) 65:6 ereade $200,000 
Sister 100,000 
Inheritance taxes: 





Federal Estate Tax... $4,300 
NOW SOS siédkcnceds 5,850 
Total inheritance - — 
(EON ch eitaneeceks $10,150 
Net estate less inheritance 
1M ocean takeeo sa awe n as $289,850 
SAVING TO ESTATE...... $69,700 


Cash available at death to’ pay 
taxes and administration expenses 
as well as to bridge over period re- 
quired on settlement of estate. 
Insurance permits Mr. X to keep 
his capital invested during his life- 
time. 





CHANGES IN OFFICIAL STAFF 

At the annual meeting of the direc- 
tors of the Massachusetts Mutual, the 
following changes in the official staff 
of the Company were made: Rich- 
ard Little, a member of the Actuarial 
Department, was elected an Assistant 
Actuary. 

Wrayburn M. Benton, Agency Inspec 
tor, was advanced to the office of As- 
sistant Superintendent of Agencies. 

Anthony E. Veith and Joseph M. 
Ross, Assistant Agency Auditors, were 
appointed Agency Auditors. 

Richard R, Doland, formerly Agency 
Auditor, will hereafter give his entire 
time to the supervision of the Agency 
Auditing Department at the Home 


Office, under the titie of Manager of 
that Department. 











Why The Travelers Insures More People Under Group Accident and Sickness Policies Than All Other Companies. 


_ To fit the Group Accident and Sickness policy to the group requires the 
'ssuance of insurance in varied forms of cover, with varying amounts of in- 
demnity, and varying methods of computing and collecting premiums, but 
with only one kind of claim service, the best. 

_ In the Group Accident and Sickness field, as in others, Travelers Service 
's complete, comprehensive and up to the standard which the Company has 
set in the various lines of insurance which it writes. 

The sickness insurance is without restriction. So also is the accident pro- 
tection, except that it ordinarily does not provide indemnities for disabilities 
that are indemnified. under compensation laws. 

_ The protection is therefore better than that obtainable under policies 
sued to individuals by many companies. 


Weekly indemnities may be for specific amounts or for percentages of 
Werage weekly earnings. Under the latter plan premiums may be computed 


on the payroll basis if the employer pays the entire cost. This plan appeals 


strongly to many employers. 


Premiums may be paid to the Company monthly, quarterly, semi-annually, 
or annually. Rate quotations are guaranteed for one year. 

While the willingness of the Company to issue Group Accident and 
Sickness policies on the various plans that appeal to different employers and 
that fit different groups presents advantages to the representative of The 
Travelers, there are other advantages in this field: 

The size and stability of the Company, showing its ability to meet all 
claims, including the catastrophe claims possible in this field of insurance; and 

‘ The continent-wide claim organization, showing the Company’s ability 
and willingness to handle claims with dispatch and to the satisfaction of claim- 
ants and employers. The continent-wide organization has an added appeal to 
every employer maintaining branch factories, warehouses, and offices and 


employing men who travel. 


THE TRAVELERS 


Hartford, Connecticut 


Send for Booklet, “Group Accident and Sickness Insurance,” Form No. 15384 
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THE SIDELINERS 


“If you don’t want her, I want her,” 
said David Warfield in “The Music 
Master,” speaking of his long lost 
daughter, and paraphrasing this Robert 
P. Barbour, of the North British & 
Mercantile told agents in New Jersey 
this week of sideliners: “If you don’t 
want them, others will want them.” 

The speaker then gave these epi- 
grams which can be pasted up to ad- 
vantage in any producer's office: 

There are two ways an agent may 
serve; by selling insurance demanded 
and by creating a demand for insurance 
the public ought to have. 

Old forms of insurance sell them- 
selves; new forms have to be sold. 

No man can successfully sell insur- 
ance that he does not understand. 

The agent who sells only straight 
fire insurance is like the grocer who 
only sells crackers out of a barrel. 

Side lines are like branches of a rail- 
road; they fatten up the traffic on the 
main line. 

When your competitors begin to talk 
side lines you had better watch your 
step. 

If you do not discover what your 
customers need somcone else will. 

The agent who loses an account be- 
cause some competitor edges in with 
a side line has only himself to blame. 

Sven when side line commissions are 
small it pays to keep your competitor 
out of your jam closet. 





F. A. HUBBARD’S RESIGNATION 


The resignation of Fred A. Hubbard, 
vice-president of the Hanover, will re- 
move from the fire insurance field a 
popular figure. Mr. Hubbard is one of 
the most level headed of the fire under- 
writers and has had a_ prominent 
position in helping make fire insurance 
history as he has served, and most 
efficiently, on many committees with- 
out end. One of the most important 
is the New York Board’s loss com- 
mittee, of which he is chairman. 

Although e@ veteran in service Mr. 
Hubbard is not old in years, and it is 
hoped that he has not said good-bye 


to the insurance business, but only 
“au revoir.” 





A. E. FORREST ON VACATION 
A. E. Forrest, vice-president and 
general manager of the North Amer- 
ican Accident, is spending his vacation 
on a Panama Canal trip and is ex- 
pected to return about’ March 15. 


Moffatt Lifts Curtain 
On Expense Confab 


HIS TALK TO JERSEY AGENTS 


Advises Local Representatives to Pro- 
ceed Carefully if They Change 
- Their Companies 

The Stacy-Trent in Trenton would 
have been mobbed by casualty agents 
on Tuesday of this week if they had 
known that Thomas C. Moffatt, mem- 
ber of the National Association of In- 
surance Agents’ Conference Committee, 
was to make a statement telling just 
what happened at the famous acquisi- 
tion cost conferences o”° three weeks’ 
duration held at the offices of the Na- 
tional Bureau of Casualty & Surety Un- 
derwriters. The advance notice of the 
meeting, however, gave too short no- 
tice of the event. 

Mr. Moffatt began by saying that 
there are at least forty-four different 
lines of casualty insurance coverage 
and went into detail as to the complex- 
ity of rating methods and their appli- 
cation to individual risks. He said 
there were few agents properly quali- 
fied to sell a complete casualty cover- 
age with the result that companies de- 
velop specialists who go around the 
country to assist local agents in selling 
policies and in many cases writing con- 
tracts themselves in the home office. 
Some years ago companies opened 
branch offices in charge of experts in 
order that their interests might be pro- 
tected and business be developed in 
various parts of the country. Another 
class of companies established general 
agencies appointing men on a commis- 
sion basis to develop and supervise 
business. A third class of companies 
were what is known as direct reporting 
companies, operating through a straight 
local agency system. He described the 
methods of operating of the United 
States Fidelity & Guaranty which was 
a combination of two of these systems. 


The Lockwood Committee 

He described methods of operating 
the Bureau of Casualty & Surety Un- 
derwriters; told how it formerly had 
from twelve to fourteen members; how 
it was re-organized with a membership 
of twenty-five, and what its commission 
rules were. He then told of the great 
volume of business during the war and 
the drop in premiums after the infla- 
tion period. This resulted in restless- 
ness and in higher commissions and 
bonuses in some instances in order to 
get artificial income. This led Mr. 
Moffatt to a discussion of the forma- 
tion of the Lockwood Committee and 
its activities as far as insurance was 
concerned which finally resulted in the 
passage of a new law giving the New 
York superintendent authority to at- 
test the reasonableness and adequacy 
of a rate. Thus, the loop hole was 
made which the New York superinten- 
dent entered to take some jurisdiction 
over acquisition cost. 

As far back as 1913 Superintendent 
Emmett made a ruling that no casualty 
company in New York should pay more 
than 17%% acquisition cost on com- 
pensation business. There was no 
statutory authority for this at the time, 
but it was an effective departmental 
ruling just the same. 

Last spring the insurance commis- 
sioners in convention passed a resolu- 
tion calling attention to mounting ac- 
quisition cost. 

There has been no concentrated 
thought nor co-operated effort among 
companies to study and analyze ac- 
quisition cost although there had been 
co-operation in accident prevention. 
Mr. Moffatt described the hearing at 
the New York Department, called by 
Superintendent Stoddard, when the 
Travelers made its burglarly bonus of- 
fer and explained how the superinten- 
dent had put the matter of clearing up 
the commission situation up to the 
companies themselves. 


Mr. Moffatt next told about the com- 
mittee of nine appointed at the confer- 
ence in order to draft a set o° acquist- 
tion cost rules. The meeting often Gon- 
tinued until 2 o’clock in the morning. 

The first proposal of the committee 
of nine brought back to the conference 
was the limitation of the general agents 
in the country to 195, proportioned 
among various states on the population 
basis. Under the old Bureau rules 
companies were entitled to 147 general 
agents. 

The speaker told of the regional 
agents who got 21%% extra commis- 
sion. The proposal to increase to 195 
general agents also wiped out all 
regional agents. The local agency 
members of the conference objected. 
Another report was made permitting 
401 regional agents as against 91 orig- 
inally limited under the Bureau rules. 

The general agents were satisfied 
with the first plan. It made a redtc- 
tion ii commission of all those who did 
jot have a general agency franchise 
of 10%, irrespective of location. The 
branch office companies did not object. 
The direct writing companies thought 
it would be fatal to them. It all looked 
blue after the first day’s session. 

The second report provided for 207 
regional agents. : 


The Final Report 


The final report permitted 334 reg- 
ional agents, based on population of 
cities and could be located at will. 
The only restriction was that there 
could be not more than one in any one 
city having a general agent or branch 
office unless the regional agent made 
his office with the general agent or 
branch office and give his sole time 
to developing business of the company. 

It was finally decided that there could 
be 204 general agents. As there are 
forty-four companies in the bureau with 
204 general agents there would be 21,- 
528 regional or prev’erential agents. 


What Agents’ Representatives 
Accomplished 

Mr. Moffatt said that there were 10,- 
(00 members in the National Associa- 
tion of Insurance Agents and that by 
standing out and fighting for their 
rights the conference members repre- 
senting the agents’ association had ob- 
tained an allowance of two preferential 
commission agents for every member 
of the association. 

Mr. Moffatt then made some plain 
statements about large commissions. 
He said that where they were too large 
it encouraged incompetents and hang- 
ers-on and, therefore, increased the 
competition of the legitimate agents. 
He saw no excuse for 40 or 45% com- 
missions, which are not unknown. He 
would not accept such a commission 
himself, as he felt he would be robbing 
his patrons and that such excess com- 
mission should have been diverted to 
rate reductions. If commissions are 
too high mutuals and reciprocals will 
come in and find a place for them- 
selves. 

Advice To Agents 

Mr. Moffatt advised agents when 
making a change in company represen- 
tation, if they deemed a change abso- 
lutely necessary, to go with companies 
which subscribed to National Associa- 
tion principles, one of which is the pro- 
tection of casualty expirations. How- 
ever, he advised agents to go slow and 
always to bear in mind a company’s 
service as well as the mere material 
commissions paid. 

An interesting description of the 
scene when the companies were given 
but a few hours to make a final de- 
cision on acquisition cost in order to 
report back to the insurance commis- 
sioners’ convention at the Astor in 
December their findings was given by 
the speaker. For a time it looked as 
if there could be no agreement, but 
one was finally reached. 

The speaker said the agreement was 
not perfect but was the best available 
and decided a _ pisrogressive step. It 
showed above everything else that com- 
panies could agree. 








The Human Side 














H. LLOYD JONES 








Henry Lloyd Jones has been ap- 
pointed accountant and actuary of the 
Sun Indemnity Company. Mr. Jones 
is a Welshman by birth, but has been 
a resident of this country for the last 
nine years, with the exception of two 
years spent abroad with the British 
Army. Educated as an accountant in 
London, Mr. Jones has specialized in 
that branch of insurance throughout 
his career. He was an accountant 
with the Globe Indemnity Company for 
several years, afterward held a similar 
position with the General Accident, 
Fire & Liability Assurance Corpora- 
tion, and has for some time past been 
chief accountant for the General Casu- 
alty and Surety Re-insurance Corpora- 
tion. Though still a young man, Mr. 
Jones is already well known as out- 
standingly capable in his chosen pro- 
fession. He -is a gentleman of charm- 
ing personality. Mr. Jones assumed 
his new duties with the Sun on 
February 16. 


s ~ * 

Edwin Maxson, a lawyer of Summit, 
N. J.. and a close personal friend of 
Chancellor Walker, of New Jersey, has 
béen appointed commissioner of bank- 
ing and insurance by Governor 
Edwards. Mr, Maxson has specialized 
in receivership cases and stands well 
with people of influence in New Jersey. 

* * & 


W. Meredith Dickinson, Trenton) 
agent, has returned from a trip to) 
Cuba and to Florida. 

* * 


* + 
Fred W. Fuller, of Springfield and) 
Boston, general agent of the Equitable 
Society. is in Florida. 
* * 


Howard W. Jackson, of Riall-Jack- 
son Company, Baltimore, seems, to be 
the favorite in the discussion of Demo- 
cratic candidates for the mayor of | 
Baltimore. Another prominent Balti-[ 
more insurance man, Jonathan K. 
Voshell, superintendent of the Metropoli- 
tan Life, may run for president of the 
City Council on the Independent 
ticket which will be headed by former 
Mayor James H. Preston. 





PAINE APPOINTED MANAGER 

W. O. Paine has been appointed gen 
eral manager of the Little Neck, L. I. 
Branch office of the National Casualty. 
Before his appointment he was manager 
of the casualty department of Fitch, 
Chadwick & Evans, of San Antonio, 
Tex., general agents of the National. 
Previous to this he graduated from . 
National Surety training school. J. + 
Lew, former manager of the ag 
Neck Branch, has been transferred to 
Massachusetts. 
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Agents Paid $30,000,000 
Last Year on Sidelines 


BARBOUR’S TRENTON TALK 


Tells of Agent Who Insured Mauso- 
leum Against Fire, Flood, Tornado 
and Earthquake 


Robert P. Barbour, assistant United 
States manager of the North British & 
Mercantile, gave the New Jersey Asso- 
ciation of Insurance Agents some good 
pointers on the cultivation of sideline 
business at the meeting of the Associa- 
tion in Trenton this week, which was 
also addressed by James L. Case, presi- 
dent of the National Association, and 
others. The leading sideliner is auto- 
mobile insurance. There are 12,500,- 
(00 cars in the country and it is esti- 
mated that 1,800,000 cars will be sold 


this year. Premiums last year on just 
the fire insurance end of automobile 


insurance were $1190,000,000. 

The government last year transported 
1417,000,000 parcel post packages. 
Sixty-seven per cent of the post office 
business in 1922 was parcel post. This 
illustrates the opportunities in parcel 
post insurance. The first parcel post 
insurance developed by companies was 
on the coupon system. This is being 
replaced in the case of large shippers 
by the reporting form of policy. 

The sideline premiums of fire insur- 
ance companies in 1922 are estimated. 
at $160,000,000. The average commis- 
sion to agents on sideline is about 20%. 
Therefore, in 1922 agents collected $30,- 
000,000 in commissions on this busi- 
ness. 


In discussing explosion, riot and civil 
commotion, Mr. Barbour said of' a field 
man who came to a city of 120,000 peo- 
ple where there was a street car strike. 
He told the agent to come out with him 
and see some of his customers. In 
ten days 470 policies were sold. 


The speaker next told of a water and 
electric light power plant in Oklahoma 
located fifteen miles from a city. A 
race riot one hundred miles away 
caused destruction of property. There 
Was an explosion near the company’s 
dam. In order to protect its property 
the water company took out a policy 
with a $3,200 premium. 

_ There is a distinct demand for rad- 
lum insurance where there are cities 
in which there are hospitals and other 
Institutions using radium. Formerly 
al the radium insurance went to 
Lloyds. Now it is being written by 
American companies. Mr. Barbour 
tld o7 one radium premium in 
8t. Louis that is $3,600. 

Many agents have fine opportunities 
to write water damage insurance, but 


Fire Insurance Department 








D. G. Baird Goes With 
Marsh & McLennan 


FORMER IS EXPERT IN COTTON 


Consolidation Brings Together Differ- 
ent Ends of Many Large Cotton 
Insurance Accounts 





Baird & Co., insurance brokers, of 


which David G. Baird is head, yester- 
day consolidated with the New York 
office of Marsh & McLennan, at 80 
Maiden Lane, where Mr. Baird and his 
entire staff are now located. This 
amalgamation is of the first importance 
as Mr. Baird is one of the leading 
brokers in the country handling insur- 
ance on export cotton for many large 
houses and Marsh & McLennan take 
care o° the protection for much cotton 
being transported between points in- 
land. Mr. Baird will devote the major 
part of his time to developing cotton 
accounts, and with the facilities posses- 
sed by Marsh & McLennan at his dis- 
posal opportunities for expansion are 
unexcelled. 

Mr. Baird has had a meteoric career 
in marine insurance. Still less than 
thirty years of age he has gained the 
reputation of building up a large in- 
come for himself through his own re- 
markable abilities in properly handling 
the various intricacies of cotton insur- 
ance. Formerly with the Guaranty 
Trust Company, Mr. Baird went a few 
years ago with Messrs. Alberti and 
Carleton at 50 Pine Street as one of 
the partners. He left that office last 
year and organized his own brokerage 
company, Baird & Co., which is now be- 
ing taken over by Marsh & McLennan. 
Mr. Baird has made several business 
trips to Kurope. Associated with Mr. 
Baird is Gomer H. Rees, formerly on 
the legal staff and an officer of the 
America Fore companies, and F. A. 
O’Keetfe, both of whom accompany him 
to Marsh & McLennan’s. 


the Hotel Willard fire in Washington 
where the fire loss was about $10,000 
and the water damage $100,000. He 
also described the opportunities for 
demolition insurance and said that in 
New Orleans agents were specializing 
on this. One of the interesting state- 
ments he made was that a local agent 
in Middletown, N. Y., had written a 
mausoleum in a cemetery against dam- 
age caused by fire, flood, tornado and 
earthquake. In discussing rain insur- 
ance he said that this is by no means 
confined to big athletic events and he 
told of an agent in the northwest who 
had written a church which was having 
a strawberry festival. He explained 

















Fire and Compensation risks. 














CHARLES HOYT SMITH | 
OR 


MARSHALL & STERLING, INC. 


Poughkeepsie Trust Co. Building 
POUGHKEEPSIE, N. Y. 
Telephone 3271 


We pay Brokers liberal commissions and protect their accounts. 


We furnish insurance Engineering and Prevention Service gratis on 


We write Fire and allied lines, Compensation, Liability and Automobiles, 


We represent fifteen of the leading Fire Companies and are General 
Agents for the Globe Indemnity Company. 

















110 WILLIAM STREET 


United States Fire Ins. Co., N. Y. 
Richmond Ins. Co., N. Y. 
Potomac Ins. Co., Washington, D. C. 


.New York State Fire Insurance Co., 
Albany, N. Y. 


F. M. GUND, Mer. Western Dept. 
Freeport, Illinois 





CRUM & FORSTER 


GENERAL AGENTS 


United States Underwriters’ Policy, N. Y. 
Union Fire Ins. Co., Buffalo, N. Y. 


H. JUNKER, Mer. Pacific Coast Dept. 


Southern Department, Atlanta, Ga. 


NEW YORK CITY 


The North River Ins, Co., N. Y. 


United States Lloyds, Inc., N. Y. 


San Francisco, California 








SUN LEASES NEW QUARTERS 
Will 





Move Next Week To 55 Fifth 
Avenue; Space on Upper 
Floors 





The Sun Insurance Office and the 
Sun Indemnity Co. have leased space 
on the upper floors of an eighteen story 
building at 55 Fifth Avenue and along 
with the Sun Underwriters and the 
Patriotic will take possession on March 
5 and will be known as United States 
Headquarters Offices. Preston T. Kel- 
sey, U. S. Manager of the Sun of Lon- 
don has also arranged for the leasing 
of an additional floor. 

As a part of the transaction Frederick 
Brown takes from the Sun Insurance 
Office the five story office building 54 
Pine Street, occupied for many years 
by the Sun. This property was valued 
at $300,000. 

The premises just leased by the Sun 


— 
oe 


interests are in Fifth Avenue’s finest 
building, south of the 14th street sec- 
tion. The construction is fire-resistive 
throughout and all areas are completely 
protected by an automatic sprinkler 
equipment. Each floor has nearly 
fifty windows. The building is being 
rapidly converted by the owner into a 
high-grade office building, with express 
elevator service and all other refine 
ments that go with high-grade space 
consistent with the neighborhood and 
quality of the tenants. 

The Metropolitan Department which 
handles the Greater New York business 
of the Sun, the Patriotic of America 
and the Sun Indemnity will remain 


down town at its present location, 56 
John Street. 





J. L. MEE ON BUSINESS TRIP 

John L. Mee, vice-president of the 
National Surety of New York left Sat- 
urday for the West on a business trip. 
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A (friend of ours, C. E. Hooper, is 
advertising counsel for the National 
Life and Accident Company of Nash- 
ville, Tenn. 

He writes us he listened to a fine 
talk the other night on how to sell in- 
surance, given by somebody or other, 
and then he naively adds, “He certain- 
ly gave us a fine talk on insurance sales- 
manship, although in a good many 
ways the things he advocated are not 
possible unless a man has the person- 
ality and the training behind him to 
make it work. You know there are 
some men who can look you in the eye 
and tell you to go to Hell and get away 
with it, but unfortunately most of us 
are not of that variety.” 

And Hooper is right. 

Reminds me of a Kangaroo giving a 
field mouse running lessons. It’s all 
true and useful for Kangaroos (who 
by the way know all about it and there- 
fore do not need lessons) and its inter- 
esting to the field mice, but Hellsbells; 
they just can’t use it in their repertoire 
for they aren’t built on Kangaroo lines. 

Really we're getting tired of all this 
scientific sales talk stuff, our idea of 
a successful salesman being a man 
whom everybody or most everybody 
likes, who is intelligent and who works 
diligently at least eight hours a day. 

Give us a few more of that kind and 
we'll manage to grub along with the 
knowledge we now have and trust to 
luck and providence for the rest. 
Unless we look out we'll shortly be- 


come a nation of theorists and some 
day a bunch of Goths and Vandals, 
who are short on College Educations, 
but long on Action, will blow in from 
the mountains and wallop the stuffing 
out of us. Every sensible man knows 
there isn’t any mystery or Heaven- 
born revelations about selling. 

It’s largely a question of Personality, 
Hard Conscientious Work and a Knowl- 
edge of the business. We often read 
glowing advertisements in the maga- 
zines proclaiming the advantages of 
salesmanship as a profitabie profession 
and offering to teach it by mail for 
anywhere from fifty to a hundred dol- 
lars. And once upon a time we fell for 
the bait and “took it.” 

We recall that for the most part it 
was an awful dose of theoretical, aca- 
demic bunk, taught by ‘‘professors” 
who had they possessed knowledge of 
the subject they claimed probably could 
have got ten times the amount they 
now earn by going out themselves and 
selling. 

It reminded us of what Bernard 
Shaw once said—‘‘Those who can; do. 
Those who can’t; teach. 

Will somebody now please pass the 
Horse Sense down the table? Thank 


You. 
n Weed _ 
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Incorporated 


1849 
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Cash Capital 
$2,500,000.00 


SPRINGFIELD 


Fire & Marine Insurance Company 
SPRINGFIELD, MASS. 


ALWAYS include a SPRINGFIELD policy— 
“IT PAYS!” 














FRANK B. MARTIN, Asst. Manager. 





THE YORKSHIRE 


FIRE, LIGHTNING, SPRINKLER LEAKAGE, AUTOMOBILE, RIOT 
AND EXPLOSION INSURANCE 
U. S. BRANCH, 80 Maiden Lane, New York 
FRANK & DUBOIS, United States Managers.ERNEST B. BOYD, Underwriting Mgr. 


INSURANCE CO., LTD, 
OF YORK, ENGLAND 
Established 1624 


WALLACE KELLY, Branch Secretary. 





Assets, $2,743,342.03 Liabilities, $1,644,822.39 Surplus, $1,098,519.64 
DEPARTMENT MANAGERS: 

METROPOLITAN isveccscosscucees Willard S. Brown & Co.......... -»-New York, N. Y. 
PACIFIC CORRS scsscvcvciscccnce PIO USO: GREE Sicicccvicerseessees San Francisco, Cal. 
CAROLINA-VIRGINIA .......06- a ere Greensboro, N. C, 
SOUT | cscesscccvccsces PRUE OE POPNOE scvecccccossceccss Atlanta, Ga. 

LA, & MISSISSIPPI.............. FRiNGS (Bi. URGES ackccesccssvaccccace New Orleans, La. + 

Gilbert H. Fulton has been elected 


an assistant secretary of the Security 
of New Haven. Mr. Fulton has been 
with the company in the underwriting 
department since graduation from 
college, and for several years has had 
supervision of the New England, New 
York and Middle departments. 








Actual market value for all securities 





D. HB. Dunham, President 
Heal Bassett, Vice-President 
Jehn Kay, Vice-Pres, & Treasurer 
A. H. Hassinger, Ass’t Sec’y 
Jean A. Snyder, Secretary 


MECHANICS 


ef Philadelphia 
Organized 1854 


Statement January i, 1923 
ASSETS AED LIABILITIES 


Capital ...........$ 600,000 
Reserve Reinsur- 
ance Funds ..... 1,562,257 
Reserve all other 
liabilities ....... 
Net Surplus ...... 








188,956 
789,027 


Total ............ $3,185,240 
Policyholders Surplus, $1,380,027 











D. H. Dunham, President 

Heal Bassett, Vice-President 
Jehn Kay, Vice-Pres. & Treasurer 
A. H. Hassinger, Secretary 


FIREMEN’S 


INSURANCE CO. 
ot Newark, B. J. 


Organized 18654 


Statement January 1, 1922 
ASSETS AND LIABILITIES 
Capital ...........$1,250,000 


Reserve Reinsur- 
ance Fund ...... 


Reserve all other 
liabilities ....... 1,405,201 


Net Surplus ..... 2,840,571 


5,021,670 





Total ........... $10,517,442 
Pelicyhelders Surplus, $4,000,571 











H. M. Grats, President 
D. H. Dunbam, Vice-President 
Neal Bassett, Vice-President 

John Kay, Treasurer 
A. H. Hassinger, Ass’t Sec’y 


THE 
Girard F. & M. 
INSURANCE CO. 


Organized 1853 


Statement January 1, 19273 
ASSETS AND LIABILITIES 


Capital ..........$1,000,000 





Reserve’ Reinsur- 

ance Fund ...... 2,240,988 
Reserve all other 

liabilities ....... 267,721 
Net Surplus ..... 851,855 
Total ...........$4,860,509 


Policyholders Surplus, $1,851,855 








Loyal to friends and loyal agents 


—_—_—_—_———=_=_~——=—V—V—N |! 





Opinions Differ At 
Anti-Lloyd’s Hearing 


BILL TO TAX NON-ADMITTED 








Manufacturers Think Connecticut 
Measure, if Passed, Will Hurt Their 
Mutuals; Mansfield Talks 





A hearing in Hartford a few days 
ago on a bill requiring foreign insur- 
ance companies to pay certain taxes 
which they now escape, and which was 
aimed by its designer at London 
Lloyd’s, brought out a divergence of 
opinion between an insurance commis- 
sioner and an insurance company 
counsel. Thus, Mr. Wilcox, of the 
American Surety, thought that the 
measure, if passed, would afford pro- 
tection to American companies against 
competition from London of insurance 
carriers who do not bear their share of 
responsibility in the states where they 
do business and thus frequently have 
a competitive advantage. On the other 
hand, Mr. Mansfield, the Connecticut 
commissioner, questioned the constitu- 
tionality of the bill as he thought it 
took away from the individual the right 
of contract. 

A number of manufacturers appeared 
against the bill. The sponsors of the 
measure pointed out that it was not 
aimed at factory mutuals. Willingness 
was expressed to amend the measure 
to meet objections raised. If that be 
done, “if all objections raised” be done 
away with, it will be interesting to see 
how the measure will eventually be 
amended as this is a subject where no 
one will ever be completely satisfied. 


FIVE SURE FIRE RULES 

L. I. Mulik, agent of The Prudential 
in St. Joseph, Mo., says five things must 
be done if business is to be permanent. 
He lists them as follows: 

1. Look for and locate the real need 
of insurance. ; 

2. Pick only high-grade business. 

8. Sell the business right. 

4. Collect well at all times. 

5. Keep in close touch with policy- 
holders. 
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New York State Fire 
Premiums and Losses 


INCURRED LOSS RATIO HEAVY 





While Premium Income _ Continues 
Large, Results of Moral Hazard 
Fires Are Clearly Visible 





Following are the figures, taken from 
annual statements at Albany for 1922 
business, showing the New York state 
net fire premiums received and net 
losses incurred during last year: 


Net Losses 
Abeille 


























$95,371 
| eee 784,425 
Agricultural 8,886 
Amer., N. Y. . 160,889 
Amer., Newark 409,395 
mer, DIMGNE® cscccsnsctece 124,006 
maner. Central ...cccscecssocs 215,401 
MIRE: INGE) inctsiodaccesece 69,993 
Amer. Druggists ........... 11,489 
Amer. Equitable .....sccccove 182,614 
MMER:, AMIO ciccicccdrvacdacci 250,635 
MENINED os sxicnsvsccsenens 2 529,715 
NO silesasiccaciicencnseust 103,895 
Bankers & Shippers 122,002 
ME Séacigandatevaee 354,444 
British-General 48,459 
LL are 167 ,503 
California = 217 ,268 
Commercial Union . 842,753 
Comm. Union Fire ... 80,591 
RED ovine cteckeanaewansiun 2,5 89,490 
BE OR Ie Wecccceenesacdiondes ; 226,756 
ee Oe 159,448 
Sor 92,594 
Ree ae 211,126 
Commonwealth .......scsccece 177,978 
| ET eee q 234,589 
SR ane 5,903 259,843 
BOOSUROUIRD is pccdscccccecesvcs / 1,405,748 
SOMET FIFE occ ccccens 48,355 
Des Moines Re-In. 28,059 
Detroit F. & M........ 92,027 
IE evi elec encd ice 244,340 
BMCHCY-FNONIS .cscsacciecee 1,109,006 
a Sr reer 19,22 575,876 
Firemen’s of Newark ...... 599,398 421.594 
Be MUR. ch dacccevedecwcseva 68,801 285,127 
MN Seesaw accwpanemeeicenes 691,545 311,863 
MCRL, FATS occcscccccacses 131,234 120,168 
ROCGIA TOME ooccccscsesecses 57,916 41,215 
PO: oO Me vancsvessoencee 206,160: 145,085 
Be OO, Ssiceccccceeaceues 723,934 386,933 
MO, Wy ccsccces 134,798 94,817 
Globe & Rutgers 1,640,993 1,562,741 
Granite State .. 83,643 49,650 
Great Amer. ... 2,101,560 1,188,984 
BN sich Scie reuncaeasy aan 451,986 223,875 
reer ernie 3,153,548 1,464,645 
Hawkeye Securities ........ 49,875 53,703 
Home _ MeNO CANO K6 boc eseeseenese 3,629,119 2,483,279 
Imperial Assurance, N. Y... 185,342 102,430 
Independence, Pa, ........0+ 16,206 26,957 
BENING cktncencccascascexes 57,894 53,538 
Dees, Sob BP. ici ccccsaces 251,900 214,093 
imger-Ocean RE. .escsssessces 103,646 68,865 
Knickerbocker ; 278,377 175,470 
bee By Ot Gisccce + 1,788,212 1,392,186 
London & Scot. .. ° &, 32,692 
Marquette National ketene 42,145 79,248 
Massachusetts F, & M....... 46.545 22,271 
Mercantile & 171,150 
Mechanics 81,953 
Merchants, N. Y 278,773 
Merchants Col. 40,461 
Michigan F, & 97; 
Milwaukee Mech. 276,103 
National Ben Franklin 166.862 
National Liberty 675.033 
National Reserve 102,978 
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New Brunswick A 78,311 
New Hampshire , 286,558 
New Zealand f 78,517 
| Seeeneee 321, 676,651 
New Jersey 94,3 72,858 
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Norwich, Union 39, 260,944 
North Carolina Home 5,34 24.675 
North WOME ececcscuasenrees 1,020,974 671,681 
Motthern, Ni, ¥.. ..ccccecceces 120, 80,505 
Northern Assn. ......00000... 666,665 403,000 
Northwestern ST aeasceiads 411,961 247 450 
Old Colony 163,493 121,054 
Orient voene 216,998 126,202 
Palatine ne 369,480 169,589 
Paternelle, France 245,689 247,977 
nae 184,112 181 965 
488,82: 253,686 
39,364 39.681 
By < 98,073 
if. 356,431 
3, 507 ,932 
: 94.410 
5.888 414,782 
085 157,705 
A 350,932 
i 95 371 
‘ A 119,702 
R Be ye 198,122 
Roky Mottntain ....cecciess 77,807 81.856 
Ro! Civ iudndhd Mebeensiscnrite 1,456,681 863,979 
geusia Maat nandadee ose eed 583,650 651,196 
Sk Paul i Seem 489,223 311,602 
§ | ESR aaa epi falas 250,636 196,368 
Gerimplteld | sscescescscceecese 852,293 431.312 
arc Rea 75,702 35,250 
Sommers, HY... ccsccsonsss 114,672 7.991 
quite Assn, wee 72,516 47,058 
South British .. 76,743 78,489 
quandard, N. 156 389 127,424 
Sn vesant 126,019 202,356 
Scotti T's 616,281 350,465 
~ ish U. & N 427,942 299,104 
Star Descevessecds 148,633 95.168 
| 246,394 222,860 
U cos anti 327,132 215,026 
Pere France ..cccccccecsces 100,550 82,002 
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DEPENDABILITY IN INSURANCE 


To be of real value to the community it 
serves, a local.agency should be able to pro- 
vide insurance protection in a company 
whose dependability is unquestioned. 


It has been the aim of The Home Insurance 
Company, New York, to stand firmly back 
of its agency forces in this regard. One of 
the most effective ways of doing so has been 
to assure, by careful and conservative under- 
writing, the ability to promptly and fairly 
assume any and all obligations. 


The Home is America’s Largest and 
Strongest Fire Insurance Company, and 
judicious management has added to its other 
qualities, that of thorough dependability. 








THE HOME 


INSURANCE COMPANY 


NEW YORK 


ELBRIDGE G. SNOW, President 





Fire and Lightning, Automobile (Complete cover in Combi- 
nation Policy), Earthquake, Explosion, Hail, Marine (Inland 
and Ocean), Parcel Post, Profits and Commissions, Rain, 
Registered Mail, Rents, Rental Values, Riot and Civil Commo- 
tion, Sprinkler Leakage, Tourists Baggage, Use and Occu- 
pancy, Windstorm. 





STRENGTH REPUTATION 


SERVICE 




















Question Virginia’s 
60-Day Credit Ruling 


MAY CARRY CASE TO COURTS 





Richmond Agents Ask State Attorney 
General for Opinion as to Colonel 
Button’s Authority 





Richmond, Feb. 28.—The Attorney 
General of Virginia has been asked to 
give an opinion as to the validity of 
Commissioner Button’s 60-day credit 
ruling. It is understood that the re 
quest was made at the instance of sev- 
eral Richmond firms that are disposed 
to test the ruling in the courts. If it 
turns out that the attorney general is 
of the opinion that Commissioner But- 
ton’s interpretation of the law as to 
credit extension was incorrect and that 
he exceeded his authority in the mat- 
ter, it is thought such an opinion 
would nullify the ruling. Should he 
hold otherwise, the constitutionality of 
the law might be tested in the courts. 
In his ruling, Commissioner Button 
said that extending credit beyond the 
60-day period without interest would 
be considered as rebating in violation 
of the provisions of section 4222 of the 
Code of Virginia and that the company 
or agent extending such credit would 
be subject to the penalties set forth 
in section 4223 of the Code. Following 
a conference with the executive com- 
mittee of the Virginia Association of 
Insurance Agents he amended the rul- 
ing fixing the fifteenth of the second 
month succeeding that in which the 
policy or contract is issued as the 
limit of the credit extension period. 
This applied to fire, casualty and mis- 
cellaneous companies, a different rul- 
ing being made as to life companies. 
It is understood that one of the Rich- 
mond agencies taking issue with Com- 
missioner Button has already employed 
counsel to press the matter to a finish. 
Members of the Richmond Exchange, 
for the most part, have voiced approval 
of the ruling, that body having en- 
dorsed it by a vote of practically 4 to 1. 

Because of the fact that the attorney 
general’s office is now busy preparing 
cases for the State and Supreme Court 
which convenes in Richmond March 
6, it may be several weeks before an 
opinion on the credit ruling is given. 
The opinion will be submitted to Com- 
missioner Button, but it is understood 
that the request for it came through 
other channels. 





ELECTRICAL CODE MEETING 


The Electrical Committee of the Na- 
tional. Fire Protection Association has 
prepared the bulletin for its March 
meeting setting forth in detail the pro- 
posed changes in the next edition of 
the National Electrical Code. The com- 
mittee will hold a public hearing at 123 
William street, New York, on Monday, 
March 12, 1923, at 10 a. m., when per- 
sons having criticisms of the proposed 
changes will be given an opportunity 
to present their objections. The prin- 
cipal changes proposed relate to the 
fuse protection of branch circuits. 





HOME SOCIAL CLUB 


Employes of the Home have formed 
a club which will take care of all ac- 
tivities of a social or athletic nature. 
It will be directed entirely by the em- 
ployes of whom more than one hun- 
dred attended the first meeting. 











Union Reserve 141,616 154,888 
WOM, Bee Bs. ceases 81,791 66,918 
Union of Canton 409,818 208,065 
United Firemen’s 63,870 76,995 
U PIE cncocta 1,362,569 905,142 
WHS! anncenennan 146,772 107, 
Virginia F. & M 160,145 98,815 
Westchester? coccccocccccdcsces 813,224 451,038 
Western Assur. ....cceessees 375,573 203,868 
WROTE Knccccccscosacas ae 31, 
Beitigh- AGG, § cccccccdcccscces 162,625 162,192 
Union His.-Amer. ........++ 720,508 
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New Demolition 
Clause in New Jersey 


DESCRIBED BY EXPERT WATSON 
Good Opportunity for Agents to In- 
crease Their Incomes; How 
Clause Reads 





Demolition insurance was discussed 
at considerable length at the New Jer 
sey association of insurance agents in 
Trenton on ‘Tuesday. One of the 
speakers was Leon A, Watson, New 
Jersey rating expert. 

After telling of the pleasant relations 
existing between the rating organiza- 
tion and the agents of the State Mr. 
Watson said: 

“I was interested in hearing one of 
your distinguished speakers discuss 
demolition insurance and its opportun- 
ities. 1 wonder if all the agents of the 
State know that our office promulgated 
an amepded ruling on the subject. If 
not, they should as this is a good talk- 
ing point for agents. 

“The demolition feature can be cov- 
ered by a clause and it means a larger 
premium for the agent. ; 

“The amended ruling, which will be 
found on Page 32-a of our book, reads 
as follows: 

No. 28% 

Wherever the demolition, after a fire, of un 
damaged portions of the affected building is re 
quired by Statute or Municipal Ordinance, and 
it is desired to insure against such demolition as 
well as against the direct loss and damage 
caused by fire, the following clause must be at 
tached to policy, for which an increase of 15% 
must be made over the rate otherwise applying 
to buildings of fire resistive construction 
throughout, and an increase of 25% must be 


made over the rate otherwise applying to build 
ings of all other classes of construction. 


Demolition Clause 


> 

“In consideration of $.............additional 
premium, this Company, in case of loss or 
damage by fire for which it is liable under all 
of the terms and conditions of this policy, also 
insures against the loss or damage occasioned 
by the demolition, in obedience to Statute or 
i Ordinance, of undamaged portions of 
the insured building; but the Company shall 
not be liable beyond the actual cash value im- 
mediately prior to the fire, ascertained or esti- 
mated in the manner by this policy provided, 
nor in any event shall this Company be liable 
under this policy beyond the amount for which 
the same is issued, nor beyond the amount of 
its proportionate contribution under any co-in 
surance clause appearing therein or endorsed 
thereon; and provided, further, if there shall be 
any other insurance on said building this Com 
pany shall be liable only pro rata with such 
other insurance for any loss occasioned by 
Statutory demolition, whether such other insur- 
ance be against demolition loss or not. 

If this policy covers more than one building, 
the foregoing conditions shall attach to each 
building separately, not exceeding the amount 
specifically laatell thereon.” 





HARRY L. PLATT APPOINTED 

Harry L. Platt, of Syracuse, New 
York, has been appointed New York 
State Agent of the Netherlands and 
Great Lakes Insurance companies. Mr. 
Platt has had many years experience 
as special agent and adjuster for these 
companies and is familiar with local 
conditions. 





FRANK W. KENT DIES 

Frank W. Kent, manager of the Con- 
tinental New York City Local Depart- 
ment, died of pneumonia February 27. 
Mr. Kent joined the Continental in 
1878 and started as a map clerk under 
F. C. Moore who was at that time ex- 
aminer and later became president of 
the company. Mr, Kent was subse- 
quently made city surveyor for the 
company’s local department and finally 
became manager whiich position he 
held for 35 years. 





EDUCATION COMPULSORY 

South Carolina has joined the ranks 
of the states in which fire prevention 
education is a compulsory study in the 
schools, word to this effect having been 
received today by The National Board 
of Fire Underwriters from Chief Louis 
Behrens of the South Carolina State 
Firemen’s Association. 









ANNUAL 
STATEMENTS 


Assets $6,205,339.15 
4,326,629.54 


1,878,709.61 


NORWICH UNION 


FIRE INSURANCE SOCIETY, LTD. 
75 Maiden Lane, New York 


Liabilities 


Surplus to policyholders 


Hart Darlington, Manager 
J. F. Van Riper, Branch Secretary 








Assets $2,408,044.31 





Liabilities 1,407,054.71 


1,000,989.60 


NORWICH UNION 


INDEMNITY COMPANY 
75 Maiden Lane, New York 


W. G. Falconer, President 


Capital and Surplus 


K. B. Thistle, Secretary | 


Fire, Tornado, Automobile, Sprinkler Leakage, Explosion, 
Rent, Use and Occupancy, Tourist Baggage, Riot and Civil | 
Commotion, Liability, Burglary, Workmen’s Compensa- 

tion, Accident and Health, Golfers, Plate Glass. 


The Agent Who Seeks to Give Good Service 
Must Himself be Well Served 

















COMPANIES. 





F. A. Hubbard Resigns 
From Hanover Fire 


LONG A POPULAR EXECUTIVE 


Will Continue as Director; No Suc- 
cessor Yet Named; Started Thirty 
Years’ Service in West 
Fred A. Hubbard, vice-president of 
the Hanover Fire, and one of the most 
popular men in the fire insurance busi- 
ness, has resigned. This news will be 
received with great regret by, a host 
a” people in the business who regard 
Fred Hubbard as an asset to fire insur- 
ance. Mr. Hubbard has made no an- 
nouncement of his plans for the future, 
but states that for the present he does 
not contemplate re-engaging in the 
business as he plans to devote his time 
to personal affairs and in carrying out 
some ideas he has had in mind a long 

time. 

Mr. Hubbard started in the fire in- 
surance business in a local office in 
Elgin, Ill., later going with the Sun 
Insurance Office, Western Department, 
for two years. He went with the Han- 
over in 1894, this being his thirtieth 
year of service with that company. 
His first work with the Hanover was 
in the office and after a couple of years 
he went into the field as a special agent 
in Illinois and other territory. 

He was appointed assistant general 
agent for the Western Department in 
1901 and continued in this office until 
1916 when he was elected vice-presi- 
dent, which office he has held since. 

No successor to Mr. Hubbard has yet 
been appointed. He leaves the Com- 
pany with great personal regret at the 
severance of his long associations and 
with the friendliest feelings toward 
his fellow officers and the company 
generally. He will continue to be 
identified with the company as a di- 
rector and will remain in active service 
until May 1. 





JORDAN MARINE. SECRETARY 





Assistant to Foliansbee Elected Young- 
est Officer of the Fireman’s Fund; 
Born in England 





reorge Jordan has been elected as- 
sistant marine secretary of the Fire- 
man’s Fund. Born in 1886 he is the 
youngest officer of the company. Mr. 
Jordan began his insurance career in 
London in 1902 with a brokerage firm 
at Lloyd’s. In 1907 he came to New 
York and for four years was in the 
brokerage business here. 

In 1911 Mr. Jordan joined the Fire- 
man’s Fund at San Francisco, starting 
in the marine claims department. 
After Charles R. Page left the company 


in 1917 to go with the United States | 


Shipping Board Mr. Jordan acted as 
assistant to Marine Secretary Follans- 
bee. 





JOHN F. MURPHY A BROKER 

John F. Murphy, formerly vice-presi- 
dent of the Northern Underwriting 
Agency, has been elected an_ officer 
and director of Block Earl & Manuel 
Inc. Mr. Murphy was. with the 
Northern Underwriting Agency since 
its organization in 1917, and is now 
rejoining his associates of former days, 
as alll of the members of Block Earl 
& Manuel Inc. were with Wilcox Peck 
& Hughes. 





VIRGINIA F. & M. ELECTS 

All officers and directors were con- 
tinued in office at the annual meeting 
of the Virginia Fire and Marine held 
February 20. The officers are: William 
H. Palmer, president; William H. 
Palmer, Jr., vice-president; B. C. Lewis, 
Jr., secretary; William Palmer Hill, a& 
sistant secretary; James C. Watson, 
treasurer. 





Robe Bird, vice-president of the Mil- 
waukee Mechanics, is in town. 
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Michigan Has Bill 
To Force Companies 
To Invest in State 
AT LEAST 





75% OF RESERVES 





On Insurance in Force Written Upon 
Lives of Citizens of Michigan; 
Meets Strong Opposition 


Lansing, Mich., Feb. 27—Perhaps the 
most drastic piece of insurance legis- 
lation that has been introduced thus 
far in the Michigan legislature was 
thrown into the hopper last week, by 
Representative Little, member of the 
house insurance committee. 

The bill, known, as No. 225, provides 
for compulsory investment by Ife in- 
surance Companies operating in the 
state. 

The first section of the bill. tells the 
whole story. It reads as follows: 

Section 1, Hach and every life insur- 
ance Company now engaged or that 
may hereafter engage in transacting 
the business of life insurance in this 
State shall, as a condition of its right 
to transact such business in this State, 
invest and keep invested in Michigan 
securities, as hereinafter defined and 
in Michigan real estate as hereinafter 
provided, a sum of money equal to at 
least 75% of the aggregate amount of 
the legal reserve required by the laws 
of the State of its domicile to be 
maintained on account of its policies of 
insurance in force written upon the 
lives of citizens of this State, which 
reserve is hereinafter designated as 
its “Michigan Reserves” and each such 
company securing a_ certificate of 
authority to do business in this State 
shall be deemed to have accepted such 
certificate subject to all the conditions 
and requirements of this act.” 

The investments required by the act, 
the bill provides, shall be made as fol- 
lows: 

“Each life insurance company having 
a certificate of authority to transact 
business in this state, the total amount 
of whose investments in Michigan 
securities as of December 31, 1922, was 
equal to or exceeded 75% 
amount of its Michigan reserves as of 
that date, shall have so invested not 
later than January 3lst in each year 
a sum of money equal to 75% of the 
amount of its Michigan reserves as of 
the preceding December 31. 

“Each life insurance company having 
a certificate of authority to transact 
business in this state, the amount of 
whose investments in Michigan securi- 
ties as of December 31, 1922, was less 
than 75% of the amount of its Michigan 
reserves as of said date, shall have so 
invested, not later than January 31 in 
each year, a sum at least equal to 75% 
of the amount by which its Michigan 
Teserves as of December 31 preceding 
exceeded the amount of its Michigan 
reserves as of December 31, 1922, added 
to the amount of its total investments 
in Michigan securities as of said date; 
and each such company shall, in ad- 
dition, have so invested not later than 
January 31, 1924, a sum at least equa) 
to ten per cent of the amount by which 
15% of its Michigan reserves as of 
December 31, 1922, exceeded the 
amount of its investments in Michigan 
securities as of said date, and annually 
thereafter it shall have invested, not 
later than January 31, an additional 
10% of the amount of such excess until 
the total amount of its investments 
in Michigan securities shall at least 
equal 75% of its Michigan reserves. 

Thus far, no one has been able to 
learn Representative Little’s object in 
introducing such a bill. Already, there 
is much activity in local insurance 
Circles. Several agents of foreign 
Companies have received word from 
their home offices that their agencies 
are in grave danger if the measure 
basses. High officials of some of the 
larger companies, it is understood, will 
arrive next week to be on the “battle 
éTound,” 





of the, 


The Lansing Life Underwriters’ As- 
sociation, at its monthly meeting held 
today, went on record as being opposed 
to the bill, and a resolution to this 
effect will be sent to the members of 
the house insurance committee. 

Representative Little’s bill was like 
a bolt from a blue sky. It was not 
believed that any further hostile legis- 
lation would be introduced this session. 





~ 





BIG WRITERS 


READ | 


THE EASTERN UNDERWRITER © 
Each Week for New Ideas 


DO YOU? 


Subscription $3 a Year 





REVISE JEWELRY COVERS 





Rate and Policy Changes on “All Risk” 
Contracts Explained By 
Automobile 





In discussing the revision in “All 
Risk” jewelry rates and policy condi- 
tions the Automobile Insurance Com- 
pany says: 

“Experience under the All Risk 
Jewelry Floater policy has been such 
that underwriters here and abroad have 
found it necessary to adopt a $50 de- 
ductible clause or an optional rate in- 
crease of 10%, and the Automobile In- 
surance Company has concurred in 
this revision. The ruling which went 
into effect February 1, applies to new 
business and renewals. 

“A policy like this which protects the 


assured against loss from, practical- 
ly any risk whatsoever can only be 
written with the utmost care and dis- 
crimination. To keep rates on their 
present reasonable basis, it will be 
necessary to have the co-operation of all 
Aetna agents. Candidates for this 
form of coverage should always be 
people of unquestionable moral char- 
acter and of sufficiently large means 
to warrant the possession of valuable 
jewels. These factors should never be 
lost sight of by the solicitor, for on 
them depends the amount of moral 
risk involved. 

“In reimbursing policyholders under 
the $50 deductible clause, the company 
will deduct that sum from every loss, 
and if the loss amounts to less than 
$50, the assured will receive nothing. 
Clients who want full coverage may 
have it by paying the 10% higher 
rates.” 





“Newspaper 


Cuts 





AUTOMOBILE 
DEPARTMENT 








Special Display for 
Automobile Shows and Fairs 
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| FIREMANS FUND INSURANCE CO 
| 
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| ae 


cAutomobile Insurance cAdvertising 


HE Fireman’s Fund and Home Fire & Marine stand ready 

to offer every facility of their extensive automobile insurance 
organization to those agents who exercise their good judgment 
in the selection and rejection of automobile risks. With due regard 
for the experience of the past two years, 1923 can be made the 
biggest year in the history of automobile insurance. Let us help 
you make it the biggest and best automobile year for your agency. 


FIREMAN’S FUND INSURANCE COMPANY 
HOME FIRE & MARINE INSURANCE COMPANY 





The following automobile advertising material is ready 
for free distribution to agents: 
Newspaper Ads [illustrations and copy in 
electrotypes }. Newspaper Cuts [copy optional 
with the agent}. Advertising Slides. Special 
Displays. Illustrated Letterheads in Colors [for 
sales letters}. Envelope Inserts. Pamphlets. Signs. 
Write to the Fireman’s Fund or Home Fire & Marine 
at the nearest of the following Department Headquarters: 
Boston, 70 Kilby St.; Chicago, 76 West Monroe St.; 
Atlanta, Hurt Building; San Francisco, 401 California St. 
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Colonel J. L. Cunningham, or “the Colonel,”’ as he is 
widely and affectionately known in the insurance 
world, became General Agent of the Glens Falls in 


wish that I could meet 


the Editor of 


visitor one day. 


be ‘Not Often Enough !’” 


‘Now and Then!” 


OW often you hear this said among fire insurance agents. 
Well, here he is, and here is the desk at which are penned 
the wise and witty sayings, the quaint and pithy comments 

that have made our little periodical the most welcome visitor in 
thousands of insurance offices for thirty-five years. 


“You should change the name of ‘Now and Then,’” said a 


‘“‘Why so?” asked the Colonel in surprise. 
“Because,” said the visitor, ‘“‘a more appropriate name would 


1866, Secretary in 1869 and President in 1892. In Now and Then is a one-man job; Colonel Cunningham writes 
1914, after twenty-two years as President, he retired e ; ‘ a 
to become Chairman of the Board of Directors. it all. We know of no other man in fire insurance circles, or 


For fifty-seven years, therefore, he has been one of 
the largest factors in the success of Glens Falls 


Insurance Company. 


pen. 


elsewhere, who has the rare gift that flows so naturally from his 


Here are some characteristic “Cunninghamisms”: 


Old Lady (to boy in drug store) —‘‘I 
have pains runnin’ up and down my 
back, and I guess you can give me a 
bottle of liniment.”’ 

Boy—‘‘Wot kind will you have?” 

Lady—‘‘What’s the cheapest you 
have?”’ 

Boy—‘“I kin give you a good horse 
liniment for ten cents a bottle.” 

This sounds like the way some people 
negotiate insurance. 


If you secure risks one day and fail to do 
so the next, don’t take that to indicate 
that you need to work only every other 
day. 


The man who thinks twice before speak- 
ing has the advantage of doing twice as 
much thinking as talking. 


Insurance economy as often practiced is 
buying a 30-cent kind for 49 cents when 
the price of the best is 50. 


Inability to get credit has compelled 
prosperity. 


INSURANCE 


E. W. WEST, President H. N. DICKINSON, Vice-President 


Insurance Agent—‘‘Glad you came in, 
Uncle ’Rastus—got a job for you. 
Want you to go ’round to my place 
this afternoon and clean out my hen- 
house.”’ 

Uncle ’Rastus (with a grin)—‘‘Say, 
Boss, nebber done dat kind er job in 
broad daylight in all my life!’’ 

Agent—‘‘Well, I can’t give you any 
night work privilege on that risk— 
altogether too hazardous.” 

’Rastus—‘‘I done try it—done try it, 

Boss; but ’pears like going for persim- 
mons Christmas time. Don’t seem nat- 
ural, nohow—’round hen-house in 
daytime.” 
It is more difficult for the average man to 
honor his religion in making up a claim 
for fire loss than it is to shout at a camp 
meeting. 


It is decidedly better to have insurance 
and not need it than to need it and not 
have it. 





COMPANY 
GLENS FALLS, N. Y. 


F. M. SMALLEY, Secretary R. C. CARTER, Treasurer 


“T have put in a full day’s work today,” 
says an agent. ‘‘Perhaps I have planted 
some seed, but succeeded in getting only 
one small risk. I have some satisfac- 
tion, however, in believing that I did my 
darndest.”’ ; 

A special agent reporting concerning the 
financial condition of a delinquent agent, 
said: ‘‘He thinks he is all right, but 
looks to me that he is on the ragged edge 
—something like the man’s reply when 
asked what his son was doing: “If the 
ice is as thick as Henry thinks it is, he’s 
skating; if it is as thin as I fear it is, he’s 
swimming.” 

“My business,” an agent writes, ‘‘is 
growing according to my version of 
Isaiah 28:10: ‘Premium upon premium, 
premium upon premium; line upon line, 
line upon line; here a little and there a 
little.”’ 

A prosperous agency has for its slogan— 
“Not at the peak, but climbing.” 


J. A. MAVON, F. L. COWLES, H. W. KNIGHT, Assistant Secretaries 
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Average N. J. 1921 Fire 
Premium Was .97607 


REPORT OF LATE COMMISSIONER 


More Than Three Billions of Fire 
Insurance Written in 1921, Includ- 
ing Domestic Mutuals 


The annual report of the New Jersey 
Commissioner of Banking and _ Insur- 
ance for the year ending December 31, 
1921, has just been issued. It is signed 
by W. E. Tuttle, Jr.. who was com- 
missioner of banking and insurance 
and who died recently. While many of 
the figures have been published some 
interesting editorial comment is given 
about them. 

In the state during the year were 
278 insurance companies and their aa- 
mitted assets (other than domestic 
mutuals) were larger by $21,908,067 
than the total reported by the 273 com- 
panies in operation in, the state at the 
close of 1920. The liabilities, exclu- 
sive of capital stock, were less by $28,- 
917,828. The surplus beyond capital 
and all liabilities exhibits the substan- 
tial increase of $40,781,241. 

The total net premiums received 
were $142,848,963 below the premium 
income of the year before. Interest, 
dividends and rents produced $6,984,- 
888 more than the receipts from these 
sources in 1920. The total income in 
1921 is returned at $2,522,001 less than 
the total disbursements. 

The outgo for commissions, broker- 
age, agency expenses, and salaries and 
expenses of oflicers and- home office 
employees totalled $234,768,838. The 
payments on these accounts in the pre- 
ceding year were $22,603,521 greater. 
The $30,180,186 expenditure for taxes, 
licenses and fees is a decrease of $7,- 
575,089 from the total reported for 1920. 
The American companies paid $970,370 
more in dividends to stockholders than 
in the latter year, The remittances by 
United States branches of companies of 
foreign countries to their home offices 
were $1,583,298 less than the amount 
received therefrom. 

The total of risks written, during the 
year was $183,222,235,892, and at the 
close of the year the insurance in force 
aggregated $121,069,667,860. These 
figures include all business of the com- 
panies. In the form of statement 
which they were required to use 
for the year 1921 the kinds of insur- 
ance heretofore comprehended under 
the general terms of “fire” and “marine 
and inland” were subdivided as m- 
dicated by the foregoing tabulation, 
consequently no proper comparison can 
be made of the figures as to the 
different classes of risks with the re- 
turns made by the companies for the 
previous year. As the use of the present 
form of statement is to be continued, 
it will be possible to make such a com- 
parison in the next annual report and 
thereafter, 


The average “fire” premiums charged 
in 1921 on total business was .97607. 

The “fire” risks written in New Jer- 
sey during the year aggregated $2,408,- 
939,927, on which premiums to the 
amount of $22,380,173 were received. 
The “fire” losses incurred totalled $13,- 
»99,866, the ratio to premiums received 
being 60.588. The average “fire” pre- 
Miums charged was .92939. 

Adding the figures of the domestic 
mutual fire companies, the total “fire” 
business transacted in New Jersey 
during the year is found to have been 
48 follows: Risks written, $3,067,145,- 
532; cash premiums received, $26,908,- 
096; contingent premiums of domestic 
Mutual companies, $1,523,331; losses 
paid, $15,299,241; losses incurred, $16,- 
907,174. 





Holds 500 Shares of National Surety 
Stock 
The Great American holds 500 shares 


of the capital stock of the National 
Surety, 


N. J. 1922 FIRE RESULTS 


Net Losses 
Premiums Incurred 




















































BOB covccccdsrdcnecsaccnsncee 386 3,135 
DEE. ctucdginsccndscnsccencess 120,073 40,268 
PIAUOO in csdcccvecxnadanacees 73,891 23,400 
PICMIGHOINE .é cascecavsacccscee 117,964 69,596 
Americas, Ne Jicceccecseacces 585,764 329,108 
ve ee errr re 45,516 10,108 
BMC, BOM cvccccsscusseceve 155.451 58,848 
Amer. Vise Tad. Ciicc.cccccs 59, 28,030 
Amer: Zaqgit. sviccins isenuemed 6,201 24,631 
EGGS GE Fee cccoxacdeacaccavne 37,110 9,293 
GRE dvvintccdccncdevewacces 68,945 45,735 
RRUOEE . 65cnbincuchvaaudewekenen 166,182 86,647 
WIEN. Vacdvicesteutsccctacees 32,836 21,041 
Cemttah, WEG cccssctscccicccce 29,358 26.400 
a 2, a eee ne 140,788 54,888 
CRONE ckdbaccdduaanseceeenes 69,799 34,334 
OO Se . = aero 47,518 45,577 
COMMONMWERIED  cscsccccvascass 100,128 42,577 
Ci Cais Ihe SR dctsaccacee 69,635 42,062 
COMMNETI, Gicedcdes redecaguace 117,654 48,110 
CORBOTIBUEE © biisicwcivcncdcce 75 653 104,792 
Comsectievt ccissccscocdcsccss 175,897 86,137 
COMMENT cntcaustineadsveaveseatad 27,581 9,557 
Te Oe See 4,151 12.627 
an. OR Bes. Beascesaetecnses 40,490 20,603 
OMIE -cincsuccdeaWesdensencrtes 65,417 40,121 
TIO vst ctdkiccsccvaccscwens 26,810 8,247 
WIGGrees I0. Vc cncscccuaccance 65,226 4,242 
ROCUNEER: PEs Ketccensusenceues 32,175 21,815 
PRE PO © ce ccdacaadiccedecsess 594,078 235,038 
Fivemen’s of WN. Juccccccccces 383,015 162,813 
Fire Re. of 8, 2 114,537 
Ile eeaie! iadcceckcawovateues 209,323 
PROGR ce cccsvccaveccecevces 220,094 
CHEGUE, cc ddsecdtscseccunexesces 778 
GHODEG OE Ue sacucecacdeccavses 331,445 
Granite State 19,547 
Gt, AME. cscescesccccecescscs 3 276,406 
BEAIMIIIION § sccecsecrccessceccece 4,298 
BIGMOVEE ccciscesssssscccesdes 58,3 90,099 
FIASCIOFE | dcccctccccens 518.639 
Home ones 732.371 
Imperial ..... 7,254 22,030 
Ins Co. N. A 2 234,741 
Knickerbocker 5,1 24,350 
Law Union & R.. 5 23,483 
London & Lane. 71,092 30,408 
a ae 4 ee 634,296 379,942 
London & Scot .. 12,353 6 800 
Lumber Mut., Mass 38,342 21,588 
Lumbermens Ohio 56,036 38,705 
Marquette N, .. 28,769 44,929 
Mass. F. & M. .. 12,808 2753 
Maryland Motor 71.066 33,280 
Mercantile .. 123,571 38,001 
Mechanics 51,322 23,654 
Merchants ... 104,180 63,320 
Millers Nat'l 55.003 31,295 
Milwaukee, N. 88,909 56,827 
Mill Owners, I 16 128 20.723 
National ..... 602,424 279.613 
Nat’l Union 180,138 77,010 
A Seer 139.395 61,060 
Newark  .cseceee 330,751 149,797 
New Brunswick 81,191 45,216 
New Hampshire 151,624 64,916 
N. R . eeu 223,318 120,861 
oo Ie ae 411.832 151,511 
Northern, N. Y. 58,623 34,946 
Northern, Eng. 296,914 148,920 
N. W. Nat’l 33,603 19,233 
Ohio Farmers 54,977 25,954 
Old Colony 54,280 25,440 
Orient _ 58,661 16.998 
Pacific 167 478 59.102 
Palatine 99,827 69,134 
Paternelle 50,931 63.976 
PYUGEREHA  ocacrccccensccnsence 236,614 133,040 
Prudential (Eng.) 41,046 9.583 
Pennsylvania ..... 144,536 77 8 
Pa. Lbr. Mut. 47,563 22.525 
People’s N. - 43.805 17,540 
Phoenix, Ct. 331,359 149.558 
Phoenix, Eng. 251,600 106,449 
PROV:<WASl.  sscccssccssecqsess 221.341 142,046 * 
CHEER Sncicdccscvecsscadseueve 372,237 181,178 
B, Ue wevedcundacdecsecaunagensns 66,424 45,313 
WOMSTR ccccrncvecacccncanauneed 201 607 222,362 
Republic 65.705 35.157 
Royal ..... 397 ,763 193,498 
Royal Exch 132,345 76,128 
St. Paul 210,191 114,507 
CUTE ce nideses 115,551 52.559 
Scottish 440,753 174.552 
Springfield ..... 344,811 159.115 
Standard, N 181,850 75.995 
State. 30.428 22.296 
Svea .. 56,501 24,411 
OEE ccvanvisiverrorectendnakiqus 85 241 47.187 
Union Hispano ...ccccsvcccve 57,206 61.997 
ViCCOTY  ccvccccsccevensesccses 78/115 50,573 





GIBERSON’S AD 

Following a $100,000 fire in Alton, 
Ill., the Giberson Insurance Agency, the 
head of which, J. A. Giberson, is presi- 
dent of the Illinois Association of In- 
surance Agents, ran the following ad: 
“Fire insurance, insurance on buildings 
and contents is essential. Why take 
chances with fire? Purchase adequate 
protection ‘rom us. Automobile fire 
insurance is too cheap to be without. 
We had over twenty of the cars insured 
which burned this morning in the Hoe- 
fert garage. See us for all kinds of in- 
surance.” 





Put in Cigar Item 

In the annual financial statement of 
the Fidelity Insurance Co., of Atlantic 
City, one of the items listed under 1922 
disbursements is “cigars, $12.75.” The 
company’s underwriting record will beat 
everybody’s on percentage—viz: New 
Jersey net premiums, $65,226; net 
losses incurred, $4,242. 











INCORPORATED 1868 


Che Standard Fire Insurance Co. 


OF NEW JERSEY 
TRENTON, N. J. 


0. J. PRIOR, President 





W. M. CROZER, Secretary 

















1871 


Fifty-One Years—Time Tested 1922 


SUPERIOR 
FIRE INSURANCE COMPANY, PITTSBURGH 


An American Company 
that, by friendly co-operation and consistent and dependable 
service, has won a high place in the agency field. 


Total Assets $3,509,765 
$700,000 Capital Surplus $750,401 











At one time the New York brokers 
had an organ, and a good one, too, but 
it was edited by busy men in the insur- 


’Frisco Brokers 
Have Good Newspaper 


GIVES VIEWS OF ALL PARTIES 
Edited By Carleton D. Babcock; Legal 
Department is One of Valuable 
Features 


Out in San Francisco there is being 
published a paper which deserves a 
much wider circulation than it now has. 
Its name is “The Insurance Brokers’ 
Bulletin,” and the editor of the paper, 
as well as the secretary of the Insur- 
ance Brokers’ Exchange of San Fran- 
cisco, which publishes the paper, is 
‘arleton D. Babcock. The assistant to 
Mr. Babcock is J. H. Bridgeford, and 
the business manager of the paper is 
H. E. Ransford. A copy of the front 
page of the paper for February is re- 
printed herewith. 

“The Insurance Brokers’ Bulletin” 
not only presents the brokers’ view- 
point, but frequently other viewpoints 
and does it in journalistic fashion. Its 
legal work also is good. So far as 
The Eastern Underwriter can learn 
the San Francisco brokers are the only 
ones who have their own paper 
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ance business and they found them- 
selves unable to give it the proper 
time so that the paper was tempo- 
rarily discontinued. 





RALPH B. IVES, President 


Fire Use and Occupancy 
Marine Leasehold 
Automobile easily 

Tornado Sprinkler Leakage 
Rent Registered Mail 
Rental Value Parcel Post 


Tourists’ Baggage 
Salesmen’s Samples 
Transit Floaters 
Automobile Truck Transit 
Explosion 

Riot and Civil Commotion 


Losses Paid over $223,000,000 


AGENTS AT ALL IMPORTANT POINTS 
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Markham and Richards 
Write About Expenses 


COPY OF 





CORRESPONDENCE 





Former Manager Thinks “Safety Line” 
of Net Retentions Greater Than 
Now Utilized 





George D. Markham, of St. Louis, a 
leading agent, and E. G. Richards, of 
New York, formerly United States man- 
ager of the North British & Mercantile, 
have been engaged in an interesting 
correspondence over the expense ratio 
in the fire insurance business. It all 
started with an article Mr. Richards 
wrote on the expense ratio and what 
it included, which The Eastern Under- 
writer published, and which was also 
published by the American Agency 
Bulletin, the paper of the National As- 
sociation of Insurance Agents. An 
analysis of Mr. Richards’ study showed 
that the cost of doing business had in- 
creased during the last twenty years 
from 36% to 44.31%. The “Bulletin” 
says that the increase in agents’ com- 
missions was negligible as compared 
to other increases. 

The correspondence between Mr. 
Markham and Mr. Richards (repro- 
duced from the “American Agency Bul- 
letin”) follews: 

St. Louis, Mo. 
Dear Mr. Richards: 

In thinking over the increase in ex- 
pense account, I wonder whether it is 
not possible to explain almost the 
whole increase by the following items: 

(1) Adoption of graded commissions. 

(2) Growth of automobile insurance 
with its high commission. 

(3) Increased expense of Bureaus, 
not only for rates, but the Audit Bu- 
reaus, which were deemed necessary 
to enforce complicated uniform forms. 

(4) Added expense of re-insurance. 

Without multiple agencies commis- 
sions never would have got out of hand 
in excepted cities. Any great insur- 
ance company was a good bargain for 
an agent at low commissions when 
there were only one hundred twenty- 
tive agency appointments in St. Louis. 

I believe commissions could be put 
back to a reasonable figure if appoint- 
ments are shrunk to a number smalier 
than the market demands. Besides, it 
would again train good agents. 

Please let me have your views on 
the questions raised above, with your 
permission to print your letter, if ad- 
visable, in the American Agency Bul- 
letin. 

Yours cordially, 
(Signed) George D. Markham. 





New York, N. Y. 
Dear Mr. Markham: 

Your letter of the 22nd ulto. was 
duly received. You ask me whether 
it is not possible to explain almost the 
whole increase in the expenses of the 
fire insurance companies in recent 
years by certain items as specified by 
you. To each of these questions I will 
reply in their order: 

First—“By the adoption of graded 
commissions.” Undoubtedly when 
graded commissions were put into ef- 
fect, the commission cost of the fire 
insurance business was increased. 

Since 1897 commissions have _ in- 
creased from 17% or 18%, to 22.61. 
That increase is chiefly due to graded 
commissions. 

Second—‘“Growth of automobile busi- 
ness with its high commissions.” 

I do not think that the expense cost 
of the motor vehicle business is 
greater, indeed that it quite equals the 
cost of the fire business. 

Third—‘Increased expense of Bu- 
reaus.” The ratio of expense of the 
companies has not been materially, if 
at all affected by the costs of the rat- 


ing boards, bureaus and other organiza- 
tions maintained by them. 


Of course the increased cost of carry- 
ing on the fire insurance business, as 
in all other businesses, is evidenced in 
higher rents, salaries, railroad (ares 
and in fact every other form of outgo. 

Fourth—“Added expense of reinsur- 
ance.” To this cause and to the in- 
crease in expense costs resulting from 
graded commissions, the increased 
ratio of expenses of the companies may 
be chiefly attributed. The increase in 
expense cost to direct-writing stock 
companies for 1921 arising from rein- 
surance, was caused by the loss of ex- 
penses not recovered from their rein- 
suring companies as will appear from 
the following table. 

From this table it will be noted that 
the expense ratio on the net fire busi- 
ness of the stock companies (from 
which the marine and motor vehicle 
business has been excluded) was 
45.22%, but if no premiums had been 
expended for reinsurance, the compa- 
nies having retained all premiums 
written (less only cancellations) the 
ratio o? expenses to premiums instead 
of 45.22% as in column 3, would have 
been but 40.72%, as seen in column 1. 

Now from the subdivision of the 
total expenses into classes in column 
1, the ratio of which as a whole to 
premiums was 40.72%, the effect of ex- 
penses recovered upon the net ex- 
penses by classes shown in column 3 
and the increased expense ratios caused 
by reinsurance will be still further evi- 
denced. 

The expense cost of the business 
reinsured was 40.72%, but the compa- 
nies recovered but 31.50%, and the ex- 

(Continued on page 31) 
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Alberti Gives Plans 
To Cut Pilferage 


MORE 





WANTS INSPECTIONS 





Would Naturally Increase Liability of 
Carriers and Possibly Transpor- 
tation Costs 





Paul E. Alberti, president of Alberti, 
Carleton & Co., insurance brokers with 
large marine connections, has ideas of 
his own on improved methods for re- 
ducing the theft and pilferage hazard 
while shipments are in the’ hands of 
carriers. Briefly his scheme would be 
to increase the liability of carriers; in- 
sist upon better inspection of goods 
while in course of transit; and possibly 
increase the cost of transportation, a 
factor that would be offset, according to 
Mr, Alberti, whose article appeared last 
week in the “Shipping Section” of the 
“Journal of Commerce,” by the decided 
saving in the number of losses sus- 
tained by shippers. 

Parts of Mr. Alberti’s article are 
given herewith: 

Upon delivery of the shipping pack- 
age to the steamship company eviden- 
ces of any tampering with cases should 
be noted, and the forwarding of ship- 
ments of valuable merchandise should 
be made under valued bills of lading. 
Following this procedure there will be 
established a prime responsibility of 
all carriers or agents to whom goods 
have been entrusted to observe extra- 
ordinary care and caution in the hand- 
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GreatAmerican 
Insurance Company 


New Dork 


INCORPORATED - 1872 


STATEMENT JANUARY 1, 1922 
CAPITAL 


$10,000,0 


00.00 


RESERVE FOR ALL OTHER LIABILITIES 


20,5 


12,213 


7.95 


URPLUS 


010.92 


42.806.008.87 


133,275,321.56 


THE SECURITIES OF THE COMPANY ARE BASED 


UPON ACTUAL VALUES ON 


DECEMBER 31, 1921 


United States Government Bonds 
owned by the Company equal its 
Capital Stock of $10,000,000 


Home Office, One Liberty Street 
New York City 


Western Department 


WALTER H. SAGE, Gen’! Mer. 
W.L. LERCH, Manager 
76 West Monroe St., Chicago, Ill. 


Boston Office 


ROGERS & HOWES, Managers 
4 Liberty Square, Boston, Mass. 


Pacific Department 
GEORGE H. TYSON, Gen’l Agent 
210 Sansome Street 
San Francisco, California ; 

Marine Department 


WM.H.McGEE & CO., Gen’l Agts 
15 William Street, New York City 


ling and treatment of shipments, for 
by the issuance of the valued receipt 
or bill of lading and careful observa- 
tion of any evidence of losses, shippers 
or underwriters by subrogation will 
be in a position to saddle the loss upon 
the party directly responsible. 


Explicit instructions should be for- 
warded to consignees together with the 
documents of title, expressing the ne- 
cessity of an immediate and careful in- 
spection of shipment upon arrival and 
of the filing of a letter upon the car- 
rier containing the notification of the 
intention to hold such carrier responsi- 
ble where losses or damages are evi- 
dent. 

Carrier Liability 


In other words, impose a liability 
upon carriers for the full value of 
goods entrusted to them; demand care- 
ful observation and notation of the 
condition of shipments as they pass 
from one carrier to another so as to 
determine in whose care losses or dam- 
ages are sustained, and in a syste- 
matic manner the _ responsibility of 
such carriers should be closely followed 
up. There is no doubt that by this pro- 
cedure pressure will be brought to bear 
upon those responsible for or in whose 
care losses or damages occur to exer- 
cise greater care and diligence. With 
this will be a gradual improved treat- 
ment and a less disastrous experience 
from theft and pilferage losses to un- 
derwriters. 


The extra burden in the nature of 
expense imposed upon shippers will 
more than be compensated for by the 
improved condition on arrival of goods 
which should result. The consignees 
who receive what goods and as much 
as they have ordered will be more 
pleased and inclined to duplicate or- 
ders. There would be less disagree- 
able experiences in seeking recoveries 
from carriers or insurance companies 
because of losses on which clear proofs 
of loss are missing, or in the cases of 
procedure against carriers because 
shippers are handicapped by the limi- 
tations of liability. A resulting favor- 
able experience would warrant under- 
writers in making special concessions 
in rates to those who follow these re- 
quirements. 


The plan which is now commanding 
considerable attention is that of the is- 
suance of a uniform bill of lading. 
Uniformity alone if not based on a 
broader form than the present ordi- 
nary bill of lading will merely do 
away with the various differing clauses 
in the many existing forms and will 
not assist materially to improve con- 
ditions. However, if accompanied 
with the adoption of a uniform bill of 
lading, provisions be included or the 
forms extended, particularly as_ re- 
gards the amount of liability assumed 
by the carrier, progress will be made 
toward a means to improve conditions 
and will help in saddling causes for 
pilferage. There will be a demand and 
necessity for carriers to exercise great- 
er care and caution in the treatment 
of shipments, and the likely disanpear- 


ance of a great source of pilferage 
losses. 





APPOINTS JAMES J. McDEVITT 

The Milwaukee Mechanics has an- 
nounced the appointment of James J. 
McDevitt as state agent having super- 
vision over the company’s business in 
the New England states. Mr. McDevitt 
was formerly a member of the staff 
of adjusters of the General Adjustment 
Bureau and is recognized as one of the 
coming young men in the _ business. 
His headquarters will be at 111 Milk 
Street, Boston. 





ADMITTED TO VIRGINIA _ 
The Anglo-American Underwriters 


Agency has been admitted to Virginia. 
A. M. Travers of Richmond, State agent 
for the Liverpool, London and Globe, 
will represent it in a similar capacity. 
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OMG cecctccccccucce Gere 873,930 
FIELD MAN AVAILA Ins. Co. of N. A...0. *147,300 77,443 
1922 SIDELINES Se Recorafese OMS: ees sae 
GUGM Secccscsce ee : 179,24 
WILL PURCHASE AGENCY INTEREST Prov.Washington .... 103,077 105,502 
° ‘ P H oenix 0 art +» 206,10 " 
Pua Fire Underwriter with large acquaintance among agents, company Springfield peienetete 47,300 Iyaa3 
Inland Navigation officials and brokers, familiar with the Middle Department, New York i A a one 140,043 117,124 
a seis Net Losses State and New England fields, having traveled same, would consider a ae ba ae 
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6. He did not 
7. He did the 
8. He 


stock, and, 


Henry Evans 
Chairman 











Home Office: 


3. He took time for exercise and relaxation. 
4. He maintained efficiency by developing able help. 
5. He did not permit system to run into red tape. 


practice cheese-paring economy. 
little things worth while. 


developed his capacity for large things by 
avoiding the pitfalls of detail. 


9. He took frequent inventory of himself and his 


last but not least— 


10. He was a regular and consistent advertiser. 
—from the Philadelphia Bulletin. 


AMERICAN EAGLE 
FIRE INSURANCE COMPANY 


James A. SwWINNERTON 
President 


of the Board 





Eighty Maiden Lane One Million 
New York Dollars 
“AMERICA Fore” 
New York Chicago 


Cash Capital: 


San Francisco 




















new Fire Resistive Central Station Fire 
Alarm Headquarters and general im- 
provement in Fire Alarm Service, a 
further general reduction of three (3) 
per cent is made from all premiums as 
determined by the rates filed with 
the Department of Banking and Insur- 
ance. 

The decrease of twelve (12) per cent, 
provided for under Supplement to Cor- 
rected Circular No. 34, is discontinued 
as to all policies taking effect on or 
after March 1, 1923, and the credit 
from the present Specific or Class 
Rates shall be fifteen (15) per cent. 

No. 1. This fifteen (15) per cent 
decrease in Class or Specific Rates ap- 
plies to all new policies issued on or 
after date of March 1, 1923, but not, by 
endorsement, to old policies (See Rule 
No. 85). 

No. 2. It applies to all Specific Rates 
promulgated before July 4, 1913, at 
which time Chapter No. 85, of the Laws 
of 1913, went into effect, and to all Spe- 
cific and Class Rates issued by the 
Schedule Rating Office and filed with 
the Department of Banking and Insur- 
ance on or after July 4, 1913, in com- 
pliance with that Law. 

No. 3. It does not apply to charges 
made for any privilege, permit or de- 
vice as filed in the Hand Book of Rules 
and Class Estimates. Such charges 
are to be made after percentage de- 
crease is allowed. 

No. 4. It does not apply to the 
minimum premium of $2.00. 








North River 
DE. 6st iocknscokgead niseacancs 
Net Losses 
Company Premiums Paid 
Commonwealth ...... 12,173 9,363 
MET .ceGetretecies 591,430 398,308 
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North British ....... 26,867 7,862 
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Company Premiums ai 
rere re $23,226 $6,738 
FRED S. JAMES 
1819 
GENERAL FIRE ASSURANCE 
COMPANY 
of Paris, France 
1838 
URBAINE FIRE INSURANCE 
COMPANY 
of Paris, France 
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EAGLE, STAR & BRITISH DO- 
MINIONS INS. CO., Ltd. 


of London, England 


GEO. W. BLOSSOM 


FRED. S. JAMES & CO. 


UNITED STATES MANAGERS 


123 WILLIAM STREET 
NEW YORK 





UNDERWRITING SERVICE THROUGHOUT THE UNITED STATES 


WM. A. BLODGETT 


Assistant United States Managers 
CARROLL L. DE WITT 
P. A. COSGROVE 
O. F. WALLIN 
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175 West Jackson Blvd. 108-110 Sansome Street 
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Asks $50,000 to Make 
Insurance Inquiry 


RESOLUTION GOES IN 


Tom Foley’ Representative Wants 
Investigation of Fire and Casualty 
Company Funds 





HAMILL 





Assemblyman Peter -Hamill, of New 
York—who is a law clerk in the office 
of Tom Foley, a Tammany chieftain in 
this city—has introduced his much 
heialded resolution to investigate in- 
surance companies. Under the rules 
it will come up for discussion on Mon- 
day night. The resolution follows: 

Whereas, the joint legislative com- 


mittee on housing made a partial in- 
vestigation of the business of casualty 
insurance in relation to the building 
industry whereby many glaring in- 
stances of questionable practices were 
revealed: and 

Whereas, it appeared from the in- 
vestigation of such committee that the 
rates for public liability insurance 
over a period of many years haa 
ranged as high as 6,000%, and that no 
revision was made until the housing 
committee revealed the conditions with 
respect to such rates; and 


Whereas, it further appeared from 
the investigation of such committee 
that the rates in workmen’s compen- 
sation insurance, plate glass insurance, 
automobile insurance and other cas- 
ualty lines were arbitrarily fixed under 





a multitude of classifications, and with- 
out proper regard to the risk involved, 
resulting in enormous profit to the 
companies transacting such business; 
and 

Whereas, “it further appeared from 
such investigation, that the stock cas- 
ualty corporations resorted to unfair 
practices in competition with mutual 
companies engaged in the same line of 
business, and were endeavoring to dis- 
credit the state fund; and 

Whereas, it further appeared from 
such investigation that the funds of 
casualty and fire insurance corporations 
were invested to a large extent in 
speculative stocks the sale of which 
resulted in great loss; and 

Whereas, it further appeared from 
such, investigation that the officers and 
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directors of such corporations were 
participators in underwriting agree- 
ments whereby such speculative stocks 
were unloaded upon their corporations, 
resulting in an immediate profit to the 
officers and directors and an ultimate 
loss to the corporations of which they 
were the trustees; and 

Whereas, the practices so revealed 
by the partial investigation of the 
joint legislative committee on housing 
indicate that there should be a thorough 
investigation by the legislature of the 
business of casualty and fire insurance, 
and of the organization and conduct ot 
the corporations conducting such busi- 
ness. 

Resolved, (if the Senate concur) that 
a joint legislative committee is hereby 
created consisting of four senators, to 
be appointed by temporary president 
of the senate, and four members of the 
assembly, to be appointed by the 
speaker of the assembly, to investigate 
the business of fire and casualty insur- 
ance, including the character, responsi- 
bility and organization of the corpora- 
tions transacting such business within 
the state, the sources and disposition 
of their income, the nature and extent 
of their investments, the rates of pre- 
mium charged for the various classes 
of insurance, the manner and basis of 
their fixation and their relation to the 
risk involved, the association ‘or con- 
nection of the officers and directors of 
such insurance corporations with other 
corporations and business, and general- 
ly in reference to such matters as, in 
the opinion of the committee, should 
be investigated for the information of 
the legislature. 

Resolved, That such 
hereby authorized to choose from its 
members a chairman and such other 
officers as it may deem advisable to con- 
duct as a whole, or through sub-com- 
mittees, at. such places in the state a» 
it may determine, such hearings and 
investigations, public or otherwise, as 
it may be advised during or between 
sessions of the legislature; to employ 
necessary counsel, experts, accountants, 
bookkeepers, stenographers, clerical 
and other assistants; to summon and 
compel the attendance of witnesses; 10 
compel the production of books and 
records, papers and documents. of in- 
dividuals, corporations, association and 
other bodies or individuals; to ad- 
minister oaths to witnesses; to have 
the assistance and co-operation of state 
officers and employees and_  denart- 
ments and access and freedom and ea- 
amination of their reports as may he 
necessary in its investigations. and to 
have all the power of a legislative com- 
mittee provided by the legislative law; 

Resolved, that the committee report 
the results of its investigation to the 
legislature on or before February 15, 
1924 together with such recommenda- 
tions as it may deem advisable. 

Resolved (if the*Senate concur) that 
the sum of $50,000. or so much thereof 
as may be needed, be and‘ herebv is 
appropriated from the contingent fund 
of the legislature for the necessary ex- 
penses incurred by such committe, to 
be paid on vouchers approved and 
audited according to law. 


committee be 





W. B. B. CHILDS DIES 

W. B. B. Childs, senior member of 
W. B. B. Childs & Co., o” Boston, and 
one of the best known and most re- 
spected marine insurance men, died 
Monday at his home at Newtonville. 
Mass. The business will be conducted 
by Stanley O. MacMullen, junior part- 
ner of Mr. Childs, under the same name. 





TO DINE LEGISLATURE 

Members of the Illinois legislature 
are to be the guests, of, the Illinois As- 
sociation of Insurance Agents and the 
Illinois Federation at a big dinner next 
week. James L. Case, president of the 
National Association of Insurance 
Agents, now on a Western trip will 
attend. Mr, Case addressed the New 
Jersey agents this week and will talk 
later in Cleveland and in Indiana. 
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Cannot Foresee Fire 
Improvement in N. Y. 


OPINION OF BOARD COMMITTEE 








Report of N. Y. Board Gives Statistics 
on Loss Adjustments in 1922; 
Moral Hazard Bad 





The twenty-first annual report of the 
Committee on Losses and Adjustments 
for 1922 just released, while admitting 
that general business conditions are 
improving, states that it cannot foresee 
any immediate betterment in the loss 
situation in the Metropolitan District. 
In the report are included loss statistics 
for last year, which show most conclu- 
sively the extent of the moral hazard 
daims. This feature of the report, 
which follows, is interesting and impor- 
tant: 

Nine adjusters have been added to 
our approved list: Ray Berner, Mark 
kh. Decker, E. D. Elder, Calvin F. Gates, 
George Harrington, James H. Mason, 
K. L. McCallum, Charles B. Russell and 
Fred G. Smith. One adjuster has been 
dropped from our list, and one has died. 
The total number of adjusters is now 
eighty-five, of whom seventy-nine are 
salaried, twenty-five are independent 
adjusters, and thirty-one are more or 
less inactive for various reasons, al- 
though still retained on the roll. 

During the year 1922 there were 
twenty fires where the loss exceeded 
$100,000. 

We adjusted during the year two hun- 
dred and thirty claims from ten ware- 
house fires with total insurance involved 
of $2,599,934, sound value of property 
involved, $1,615,634 and loss $953,237. 

No Riot Claims 


There has been one claim referred to 
us under explosion policy; its adjust- 
ment will appear in our 1923 report. 
There have been no claims reported 
under riot or civil commotion policies. 

The incurred losses reported to us 
during the past year as compared with 
1921 show an increase of 13.7% in num- 
ber, and decrease of 6.69% in amount 
in the whole Metropolitan District, but 
New York City shows increases of 
15.74% in number and 2.55% in amount. 


We have made 341 moral hazard re- 
ports during the past year; 210 of these 
claims reported on during 1922 called 
for unusual investigation, the cost of 
which amounted to $165,124, of which 
amount $126,466 was paid during the 
year 1922, representing 24.78% of the 
full expense of the year’s adjustments. 
The resulting saving to companies, as 
compared with assured’s proofs of loss 
In these was, however, $2,101,748. We 
have spent during 1922 $127,221 on criti- 
cised claims, adjustments of which are 
still pending, and this amount, together 
with the expense of the adjustment of 
210 claims above referred to, represents 





49.72% of the full expense of the year’s 
adjustments. 

The following comparison will be of 
interest: 

1918—We made 70 moral hazard re 
ports. Expense of investigation and 
adjustment of this class of claims was 
32.67% of whole cost of adjustments. 

1919—Fifty-two moral hazard reports. 
Expense was 33.2%. 

1920—Highty-five moral hazard re- 
ports. Expense was 16.2%. 

1921—245 moral hazard reports. Ex- 
pense was 37.84%. 

1922—341 moral hazard reports. Ex- 
pense was 49.72%. 

Saving to companies as compared 
with assured’s proofs of loss in above 
specially investigated claims. 


BOE cae cease eaaas $256,348.35 
BURG vi a(vit aaces wee eete 143,162.97 
SPM co wcnciscnnenels 448,597.55 
Bois da sers-s caeeeks 1,163,529.08 
Was a scacindemansos 2,101,748.27 


Danger From “Firebug” 

It is notorious that we have been 
passing through an era of unmorality, 
not only in business but also in private 
life; the papers are full of murders, rob- 
heries, fraudulent business transactions, 
evasions or deliberate breaking of the 
law, and many failures and fires are re- 
sults of the unmoral conditions prevail- 
ing. It would be unthinkable for fire 
insurance companies to cease issuing 
policies, for the vast majority of as- 
sured are intrinsically honest and fire 
insurance is one of the principal main- 
stays of business and the prosperity of 
the country, but it is “up to” the insur- 
ance companies and their agents to 
most carefully scrutinize their assured, 
eliminate to the best of their ability 
the moral hazard, of what has been well 
called the individual—‘No chain is 
stronger than its weakest link.” When 
it transpires that unfortunately a fire 
or damage claim shows that after all 
they have a bad moral hazard risk, the 
companies owe it to themselves and 
also to the public, to contest the claim 
to the utmost. It has been well said 
that one who has made a profit from an 
improper fire damage claim is a poten- 
tial “firebug.”’ 

The reports in the local daily press 
of the efforts of leading business men 
to establish the Arbitration Society of 
America through which business differ- 
ences or disputes may be arbitrated and 
thus help relieve the congested condi- 
tion of the calendars of the courts, is 
interesting. If this movement meets 
with success it to be hoped that it 
may result that leading men in all 
trades will more readily assist the in- 
surance companies in determining the 
proper measure of value and loss with 
their claimants. Such co-operation is 
much to be desired and sought and if 
accorded would do much toward estab- 
lishing a friendlier and better under- 
standing and relation between the pub- 
lic and the companies. 

In our report last year we quoted 
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FIFTY-SECOND 
PROGRESSIVE ANNUAL STATEMENT 
January 1, 1922 


CASH CAPITAL $ 2,000.000.00 
ASSETS 10,944,349.77 
LIABILITIES.Except Capital 5,905.144.09 
SURPLUS TO POLICYHOLDERS 5.039.205.68 
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Statement January 1, 19223 


DERM occ cucanuacsucade veceeees+$2)256,915.10 
Liabilities ...ccccccccccccece oeee. 1,601,085.89 
Surplus in United States........ $655,879.21 


Total Losses Paid in United 

States from 1874 to 1921, in- 

GHUAIOD ocuscccdankatcdsesecence $28,629,708.99 
W. B. MEIKLE, Pres. & Gen. Mer. 
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from a statement made by a mercantile 
reporting agency, and commented on 
the “note of optimism in it” which we 
said we did not yet see any reason for, 
so far as the insurance business is con- 
cerned, from our experience with loss 
claims. The Federal Reserve bulletins 
and several trade reports usually well 
_informed, seem to indicate that general 
business is gradually growing better, 
that there is essentially no surplus of 
production, that prices are strengthen- 
ing, that transportation is gradually be- 


s — 


coming normal, general buying is in- 
creasing but shows no signs of improper 
extension. The consensus seems to be 
that there are definite indications of a 
gradual approach to normal conditions. 
If the improvement reported continues 
fire insurance will in time benefit there- 
from, but as is well known from past 
experience its benefit from the better- 
ing conditions will be delayed as com- 
pared with other lines of business. We 
therefore cannot foresee any immediate 
betterment in the loss situation in the 
Metropolitan District. 


Incurred Losses 


Number current year’s losses adjusted 


Year Ending Dec. 31 
1921 1922 
during year 3,062 3,633 


Insurance loss, current year’s losses completed 


| RS EETLE RE CTURS TC Tee CEE 


ee or $13,414,405.16 $13,657,690.25 


Insurance loss, current year’s losses incomplete 


Te ne 


6,887,111.00 5,632,830. 


Insurance loss, current year’s losses, complete 


and incomplete adjustments........ 6 
N. Jersey—Incurred Committee losses, 


Sip hee ot ie 20,301,516.16  19,290,520.25* 
274 $3,637,818.00— 168—$ 1,200,102. * 


New York—Incurred Committee losses, 3707 $21,164,972.41—4360—$21,942,452.47* 





..+ $24,802,790.41—4528—$23,142,554.47¢ 


*Revision of 1921 Incurred loss figures as of December 31, 1922, shows that 
in 1921 committee losses were 59.16% of New York City losses, 88.74% of 
Hudson County, N. J., losses and 63.55% of 1921 losses in Metropolitan District. 

Adjusted Losses 


Total insurance loss involved.......... 


Total insurance loss involved to committee Cos .. $17,275,108. 


Number losses unadjusted December 31 


STATE MONOPOLY BILL KILLED 

The bill establishing a State mon- 
opoly for workmen’s compensation in- 
surance has been unfavorably reported 
by the Montana Legislature. This ac- 
tion makes a third State that has 
turned down compensation insurance 


monopoly as similar bills were killed 
in Kansas and Utah. 


Year Ending Dec. 31 


1921 1922 
Laelia 3,895 4,546 
Tey $17,366,604.75 $18,748,805.27 
$18,594,218.58 
apenas 947 930 





WATERBURY 102 YEARS OLD 

David M. Waterbury, for many years 
agent at Brewerton, N. Y., for the Hart- 
ford Fire, is 102 years old. He cele- 
brated that birthday on January 6. Mr. 
Waterbury was just past the age limit 
for active service in the Civil War. 
The agency is now conducted by Albert 
H. Waterbury, son of the veteran in- 
surance man. 
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German War Rates 
Are Cut in Half 


FEAR OF SEIZURE PASSING 
Underwriters Here Confer on Proper 
Nomenclature of Clause Covering 


Perils of Seizure 


Cables to marine underwriters here 
late last week announced that the Lon- 
don and Liverpool marine underwriters 
had sliced in half the so-called war 
rates on shipments going and coming 
from German ports that might be 
seized by French naval authorities for 
reparation accounts. The English 
markets are evidently of the opinion 


that much of the danger had passed, 
after watching developments in the 
Ruhr for several weeks. Instead of 


ranging from 4 to %4%% on, cargo ship- 
ments the new war rates are %% for 
what are regarded as the greatest risks 
and 4%4% for the less hazardous ship- 
ments. English underwriters are em- 
ploying the free of capture or seizure 
and the strike, riot and civil commo- 
tion clauses to cover risks incidental 
to the seizure hazards. 

Marine underwriters here are hold- 
ng in“ormal conferences among them- 
selves with a view to hitting upon a 
suitable definition of risks covered 
by policies issued against losses that 
may be sustained as a direct result of 
French direct action against the Ger- 
mans in the collection of reparations. 
The ordinary war risk cover is not 
applicable as no war exists between 
the two countries. France’s possible 
seizures of vessels bound for German 
ports would be made under provisions 
of the Versailles Treaty. 

As the situation is one of peculiar 
status there are no absolutely similar 
precedents to guide the underwriters. 
They must now frame their clauses in 
the most logical manner to cover the 
hazards that appear as warlike actual- 
ly but not so technically. Moreover, 
the question of rates is rather difficult. 
The risk cannot be underwritten but 
merely guessed at with more or less 
accuracy. So far no losses have oc- 
curred by virtue of French interference 
with German sea trade and rates are 
practically nominal. But should some- 
thing happen to cause a single loss with 
Prospects of more, it is certain that 
rates would, be jumped 100% and over 
immediately. 





NO-AMOUNT POLICY KILLED 


Governing Committee of National Con- 
ference Votes Down Idea to Alter 
The Valued Form 


The proposition to have the National 

Automobile Underwriters’ Conference 
endorse a no-amount policy as a sub- 
stitute for the pr sent-day non-valued 
form was voted down decisively last 
Week by the governing committee 
Which considered the matter. The vote 
Was greatly against the scheme. How- 
ver, the idea is not dead by any 
Means, as stated by one of the officers 
% the National Conference and is 
bound to be revived annually like cer- 
ain bills in Congress in the hope that 
Someday a sufficient body of proponents 
‘an be gathered together to put it 
across, 





INLAND MARINE BOOKLET 
ie ew handbook which deals in a 
saa but informative way with the 
} age lines of inland marine insur- 
og as been issued by the inland mar- 
nura epartment of the Automobile In- 
i nce Company and the Fire and 
arine Underwriters. 


Barclays Bank Case 
Is Widely Published 


DAILY PRESS PRINTS OPINION 


Further Extracts From Judgments of 
Lord Justices Banks and Atkin 
on Certificates 


The decision made by the English 
Court of Appeal, upsetting the original 
judgment in the Barclays Bank, Ltd., 
case, is getting wide publicity in not 
only insurance and shipping circles but 
likewise in the daily newspapers in 
New York City. -It affects the whole 
shipping business and so gains the ear 
of a wide audience. On the face of the 
reversal of the lower court’s judgment 
and the agreement in the Court of 
Appeal with Justice McCardie’s de- 
cision two years ago it appears en- 
tirely likely that, henceforth there will 
be no disagreement regarding the 
status of marine insurance certificates. 

Certificates won’t do for shipments 
to parts of the British Empire is the 
plain truth, unless definite agreements 
are entered into between shippers and 
consignees to the effect that certificates 
are acceptable in lieu of the policies 
themselves. 


Following are extracts from the 
opinions of Lord Justice Banks and 
Lord Justice Atkin bearing on this 
case, 


The former said: 

Now the certificate is not a policy. 
It does not purport to be a policy. It 
is a certificate that a policy was issued, 
and it incorporates the terms of that 
policy. Those terms I do not know, 
nor is there anything before me to 
indicate that the buyer knew them. 
The certificate does not show whether 
that policy was in a recognized or usual 
form or not. The certificate does not 
therefore contain all the terms of the in- 
surance. Those terms have to be sought 
for in two documents—namely, the 
original policy and the certificate. .. . 
This leads me to ask whether the 
document before me differs in any 
material respect from a policy of in- 
surance. To begin with, I do not see 
how the buyer here could know whether 
the document he got was of a proper 
character (one he was bound to accept) 
unless he saw the original policy and 
examined its conditions whether usual 
or otherwise. 

Lord Justice Atkin said: 

“It appears to me that, it is in every 
sense a reasonable objection to a docu- 
ment which comes masquerading as a 
policy to say, first of all: ‘This is not 
a policy at all, and does not purport 
to be a policy, but purports to be a 
certificate that a policy has been issued.’ 
It is a good objection to such a 
document when, in addition to that fact, 


Rinman Sees Great 
Need for Conference 


TOO MUCH CHAOS IN MARINE 





Says Meeting in London is Only Logi- 
cal Means for Ending Severe Inter- 
national Competition 


A. Rinman, general manager of the 
Swedish General Marine of Gothen- 
burg, and one of the most capable of 
Scandinavian marine underwriters, is 
the author of an interesting article in 
“The Marine Underwriter” on the fu- 
ture of the business. In short, Mr. 
Rinman attributes the present chaos as 
an out-growth of the cut-throat inter- 
national competition for risks, a compe- 
tition that is contributing nothing con- 
structive, but is undermining the foun. 
dation of every market. His solution 
is an international conference in Lon- 
don, a plea which has failed repeatedly 
to bear fruit, but Mr. Rinman is not 
daunted and renews his efforts vigor- 
ously. 

Following are extracts) from Mr. Rin- 
man’s article: 

An investigation into the conditions 
of the “home market” alone is not al- 
luded to in this connection. That would 
certainly be superfluous to recommend. 
But am I not right in asserting, that 
numerous underwriters, even on the 
larger markets, content themselves 
with studying things that in a direct 
way and for the present moment ap 
pear important or interesting as far as 
their own business, their own country 
is concerned? How many, after all, 
read the leading insurance journals of 
different countries, desirous of getting 
a true picture of the international out- 
look and a guidance for their judgment 
when schemes of international charac- 
ter are being launched? Candidly 
speaking, I believe that lack of knowl- 
edge in vast circles is the most prob- 
able explanation of the lack of interest 
which at the present time constitutes 
the greatest obstacle on the narrow 
way of improvements. No other solu- 
tion seems plausib'e. 

Situation is Untenable 

For more than two years a discussion 
has been going on with a view of as- 
certaining whether a common danger 








you have the further fact that the so- 
called policy does not contain on the 
face of it the terms of the actual con- 
tract of insurance. It does not contain 
the risks against which the insuring 
company purports to insure the as- 
sured, and, indeed, contains no means 
of ascertaining what those terms are 
except by reference to a document 
which is not produced, and which is 
not within the convenient reference ov 
the person to whom the certificate is 
offered.” 








GENERAL AGENTS WANTED 





Organized 1824 


UNITED STATES LLOYDS, Inc., 
of NEW YORK, N. Y. 


Organized 1872 Incorporated 1918 


1-3 So. William St. 








Automobile Insurance 


INDEMNITY MUTUAL MARINE ASSUR- 
ANCE CO., LTD., OF LONDON, ENGLAND 


APPLETON & COX, Inc., Atterney 


AN ATTRACTIVE PROPOSITION 


GENERAL AGENTS WANTED 


Incorporated 1886 
THE TOKIO MARINE AND FIRE 
INSURANCE Co. 
LTD., OF TOKIO, JAPAN 


(Marine Department) 
Incorporated 1879 


NEW YORK 














really threatens the world-wide marine 
insurance branch, and perhaps even to 
the extent that prolonged passivity on 
the part of responsible leaders might 
be deemed next to criminal. And this 
discussion has not been limited to the 
remote corners, from whence it started. 
It has long ago reached the large as- 
sembly in the centre, where prominent 
men, backed up by influential insur- 
ance and shipping journals, have raised 
warning and beseeching voices. And to 
judge by the declarations from all sides, 
there is a solid conviction, contradicted 
by none, that the present situation is 
absolutely untenable. There is hardly 
any country on the globe where mar- 
ine insurance for the last two years 
has been a paying business. Direct in- 
surance has been and still is largely 
dependent on the income called re 
insurance-commission, the necessary 
consequence of which is that reinsur- 
ance must bring loss to the receiving 
party. Exceptions do not count. 

As far as theory goes, there can 
hardly be any divergency of opinion as 
to the best plan to pursue. Unity is 
strength. National unity first, then 
international unity. But the former is 
for its existence to a very great extent 
dependent upon the latter. This is a 
peculiarity of the marine insurance 
branch, and it goes without saying that 
whilst the smaller markets (Scandin- 
avia, Holland etc.) are bound to get a 
quicker and stronger impression of the 
effect of this law, also the larger mar- 
kets will in the long run realize its im- 
perative: “thou shalt not kill.” From 
this point of view it seems after all 
quite natural that the cry for help first 
came from the smaller markets, where 
attentive minds now are awaiting a 
promising echo from the larger mar- 
kets across the sea. 


Wants International Unity 


The present generation of marine in- 
surance men has witnessed many a de- 
plorable failure of national tariff-asso- 
ciations and similar unions, all mainly 
due to unscrupulous foreign competi- 
tion, which proves that even if national 
unity must precede international unity, 
it is more or less useless to start the 
former if the latter does not follow 
within a reasonable space of time. 

The conference idea itself, no matter 
whether attach d to London or Amster- 
dam or any other place, did not meet 
with much sympathy at first, although 
it always had devoted friends in certain 
quarters, but the s. c. Utopian Dream 
by and by appeared to be a scheme 
rather worthy of earnest discussion. 
“Fairplay” and several leading insur- 
ance journals all over the world, one 
after the other, backed up the plon, and 
so did very unselfishly the leaders of 
futernatioualer Verband, although their 
organization was necessarily left out of 
account in the original plan, the catech- 
word of which was “London is the 
place.” 

There is still not the slightest doubt 
in my mind that such a conference 
ought to be held in London on account 
of the overwhelming importance of that 
market and well knowing that a confer- 
ence held in Germany, Holland, Scan- 
dinavia or somewhere else outside 
Great Britain would not be visited by 
English underwriters in sufficient num- 
ber to secure British support, absolute- 
ly indispensable for the purpose. Prom- 
inent underwriters in America now 
take the same position. 





CROWLEY SUCCEEDS RIESENBERG 

Japtain Felix Riesenberg has re- 
signed as editor of the “Bulletin,” is- 
sued by the American Bureau. of Ship- 
ping. He will be succeeded by Jerome 
B. Crowley of the staff of the bureau. 
Captain Riesenberg is to be congratu- 
lated heartily upon his success in build- 
ing up the “Bulletin” to the position it 
now holds and the wide circulation it 
enjoys. It contains in each issue valua- 
ble statistics on the condition of Amer- 
ican shipping, likewise technical arti- 
cles on shipping and editorials boosting 
the cause of the American merchant 
marine. The “Bulletin” is issued every 
two months. 
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Aetna Sees Better 
Auto Conditions 


ADVICE TO AGENTS FOR 1923 


Must Not, However, Lower Under- 
writing Standards This Year As 
Hazards Are Still Here 


The Automobile Insurance Company 
of Hartford is much gratified with the 
automobile insurance results for 1922 
as compared with the previous year 
after a hasty examination of the fig- 
ures for the twelve months of last 
year. What the company says as ad- 
vice to agents concerning prospects for 
1923 are contained in the following ex- 
tracts taken from the “Aetna-Izer”: 

Ten months ago the insuring of au- 
tomobiles, and this applies more par- 
ticularly to fire and theft coverage, had 
been attended by such heavy loss ratios 
as to make the situation a thoroughly 
bad one. The imperative need of cor- 
rective measures was recognized and 
readily admitted by all _companies 
which had written automobile fire and 
theft lines in any volume during 1921. 
The question asked by each company at 
the beginning of the 1922 automobile 
season, was, in effect, ‘Will our agents 
co-operate in applying measures which, 
while seemingly drastic, are necessary 
if the real causes of trouble are to be 
removed?” 

It is pleasing to be able to say that 
our confidence in the willingness of 
Aetna-auto agents to co-operate cheer- 
fully and loyally was not misplaced. In 
the April, 1922. Aetna-izer Supplement, 
we presented the whole problem to our 
agents, emphasizing the vital import- 
ance of selecting risks with a degree of 
care and discrimination which might 
have seemed extreme had it not been 
for the seriousness of the situation at 
that time. ; 

Our preliminary review of 1922 
Aetna-auto results shows an improve- 
ment that is very gratifying indeed. 
Although this improvement ‘was, to 
some extent, due to steady betterment 
of business conditions generally, it can 
be laid chiefly to the conscientious. car- 
rying out of the conservative policy 
which we urged upon our agents last 
spring. Through what proved to be a 
most difficult period, our agency or- 
ganization co-operated with splendid 
spirit and we are glad to express our 
appreciation. 


Partial Payment Sales 

Manufacturers plan to put several 
additional million cars on the market 
in 1923—and it is probably safe to pre- 
dict that more than half of them will 
be sold on the partial payment plan. 
Many cars of new makes will be intro- 
duced. In the field of medium and low- 
priced cars, competition will unques- 
tionably be keener in 1923 than for 
many years. This will result in many 
“special offers’ and inducements of 
one kind or another to encourage those 
of limited means to buy cars. Fasy 
payment plans will be exploited. Hun- 
dreds of thousands of second-hand cars 
will also be sold at a small fraction of 
their original cost. 

What does all this mean? Undeni- 
ably it means that in the future, as in 
the past, cars will be bourht by manv 
who are not in a position to finance the 
purchase of a car under any vlan what- 
soever. or to pay the cost of mainten- 
ance. We all know, too, that automo- 
biles have come to be an important 
accessory in many forms of crime, 
which means that easy pavment plans 
will appeal to dishonest and criminally 
inclined individuals quite as strongly 
as to honest citizens who would onerate 
a car only for pleasure or legitimate 
business purposes. 


Sea Water Damage 
Not Recoverable 


UNLESS BY INSURED PERIL 


Federal Court Rules That Claimant 
Must Prove Exact Cause of Dam- 
age; Second Russian Wins 


That marine underwriters are not 
liable for goods damaged by sea-water 
unless it can be proved that such dam- 
age was due directly to a peril o° the 
sea, has been decided by District Judge 
Augustus N. Hand in the United States 
District Court for the Southern District 
of New York in the case of Arbib & 
Houlberg, Inc., against the Second 
Russian Insurance Company. In this 
case the judge held that the libellant 
was not entitled to recover from the 
insurer because, although the cargo 
was injured by sea-water, proof was 
lacking that the water had entered dur- 
ing a storm. It is probable that re- 
course against the carrier may be had 
for unseaworthiness. 

Following is the 
Judge Hand: 

The evidence of Mr. Williamson, who 
surveyed the cargo that was forwarded 
to Philadelphia, indicates that the dam- 
age was not from salt water. It is, of 
course, only expert evidence and de- 
pends for its validity not only on the 
correctness of his reasoning but on the 
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AUTO AND MARINE FIGURES 
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fact that the twa hides to which he 
applied the test had the average amount 
of salt in them arising from the salt 
cure. Mr. Palmer, the witness as to 
the Boston hides, testified without hav- 
ing made any chemical analysis that 
the injury was caused by salt water 
and the same testimony was given by 
libellant’s witnesses Dunnet, Shallcorse 
and Worsnop. The evidence in the let- 
ter seems to be that the damaged 
skins came from the bottom of the 
hold. This also would tend to corrob- 
orate the theory of libellant’s witnesses 
that the damage was due to salt water. 

In view of this record, I think that 
most ol” the damage shown was caused 
by salt water. It remains, however, to 
determine whether this salt water 
arose from perils of the sea. There is 
some reason to believe that it did, ow- 
ing to the testimony of the master that 
he passed through a storm. But the 
wave which injured the door to the 
wireless house could not have been the 


Revised Text of Brokerage Tax Section of 


cause of this damage, because the car. 
go was not wet on top and the hatches 
seem to have been tight. I think it 
too speculative to make a finding here 
that salt water, which caused the dam- 
age to the hides, was introduced owing 
to the violence of the storm. 

Upon the existing record, I think 
enough has not been shown to relieve 
a carrier from liability (The Rosalia, 
264 Fed. 285) and if a carrier would be 
liable it would be because of lack of 
proof that the injury was due to perils 
of the sea. Consequently a foundation 
has not been laid for holding the re 
spondent insurance company liable, 
The burden is upon the libellant to es. 
tablish that the loss was due to insured 
perils as it would be upon the ship in 
a case between the cargo owner and 
the ship to show a loss due to ex. 
cepted perils. 

The libellant has not, in my opinion, 
sustained this burden. Accordingly the 
libel is dismissed with costs. 


New Model Marine Insurance Bill for States 


Following is the text of the revised 
parts of the model marine insurance bill 
for New York and other states dealing 
with the taxes on brokers for placing 
covers with unauthorized insurers. As 
the brokers are not entirely in accord 
with the ideas of the underwriters, two 
methods for taxing licensed brokers are 
provided in the bill. The bill has not 
yet been introduced at Albany. 

Note:—Brackets thus [ ] indicate 
portions of first draft omitted from this 
revise. Matter added is in bold face. 


Sec. 22. Licensed Broker to Keep 
Records of Transactions and Pay Tax; 
Action to Recover Tax; Penalties 


Every person or corporation holding 
such license from the Commissioner of 
Insurance who shall do or perform any 
or all of the aforesaid acts in connec: 
tion with marine insurance with any 
insurer not authorized by license of the 
commissioner to transact such business 
in this state, shall (1) maintain in good 
faith an office in this state, (2) keep 
in said office a complete book of record 
of the marine insurance transacted by, 
through or with his or its assistance 
with unauthorized insurers, showing (a) 
a brief description or identification of 
the subject matter and kind of the in- 
surance, (b) the voyage insured, or, if 
for time, the date of such insurance 
going into effect and the date of its ter- 
mination, (c) the name and address 
of the nominal and of the beneficial in- 
sured, (d) the amount insured witn in- 
surers not licensed by the Commis- 
sioner of Insurance, (e) the rate of pre- 
mium and (f) the gross premium pay- 
able therefor. Such book of record 
shall also contain statements, in the 
same detail, of all such insurances can- 
celled or on which premiums have been 
increased or reduced (including lay-up 
returns) and the amounts of additional 
or return premiums thereon; (3) keep 
in said office such additional record of 
the insurance, including the names of 
the insurers (individual underwriters 
at Lloyd’s London may be described as 
“Lloyd’s Underwriters, London’), and 
the amount insured by each as the Com. 
missioner of Insurance may require, and 
shall [in May and November] on or 
before 1 March of each year, upon the 
statement of the Commissioner, pay to 
him a privilege tax for the right to exer- 
cise the privileges granted by said 
license, measured by and amounting to 
three (3) per centum of the amount of 
such gross premiums, less returned pre- 
miums, for the insurance so solicited, 
negotiated, procured or placed during 
the preceding calendar year. 


What Brokers Suggest 


Note:—On behalf of the brokers a different 
basis of taxing licensed brokers was suggested, 
which is printed below for the information of 
the Commissioners of Insurance. 


The changes suggested by the brokers would 
reguire the deletion of the words from and 
including ‘tas the Commissioner of Insurance 
may require” (p. 22, line 4) to and including 
the words “placed during the preceding cal- 
endar year” (p. 22, line 10), and the substitu. 
tion of the following: 

_ (4) Keep in said office a complete account- 

ing record of the insurance transacted under 

said license and the gross brokerage earned 
by the licensee on insurance placed with un- 
authorized insurers, and, on or before the 
first day of March of each year, furnish to 
the Commissioner of Insurance a_ statement 
showing the net profits earned by said _ licensee 
on insurances placed with unauthorized in- 
surers during the preceding calendar year, 
and pay to the Commissioner of Insurance 

a tax of five (5%) per cent on such net profits. 

Such net profits earned during the calendar 

year shall be determined as follows: 

(a) Gross brokerage earned by the licensee 
during the calendar year on direct insur- 
ance contracts (excluding reinsurance) with 
unlicensed insurers, less return brokerage 
on return premiums and premiums on poli- 
cies not taken, 

_ (b) Deduct all expenses directly incurred 
in handling such insurance with unlicensed 
insurers. 

(c) Deduct that proportion of expenses 
applicable to the general marine brokerage 
business, as the brokerage earned by the 
licensee on insurance with unlicensed in- 
surers bears to the brokerage earned by the 
licensee on all classes of marine insurance. 
_ (d) If the licensee is engaged in a general 
insurance brokerage business, deduct such 
proportion of the general or overhead ex- 
penses, such as salaries, (but excluding any 
salary or other compensation to any indi- 
vidual licensee, or to the partners in a co- 
partnership licensed, or to stockholders of 
a corporation licensed), printing, stationery, 
taxes, and all other expenses not chargeable 
specifically to a particular class, as the 
gross brokerage earned on insurance with 
unlicensed insurers bears to the entire 
gross income of the business of the licensee. 
The books of record and all supple 

mentary records shall be open at all 
times to the inspection of and examina- 
tion by the Commissioner of Insurance 
or anyone appointed by him for said 
purpose. Such of the [data as herein 
outlined] foregoing information as may 
be required by the Commissioner shall 
be furnished to the Commissioner with- 
in [one month following] sixty (60) 
days after his request therefor and upon 
the form furnished by him. Such 

[classified] records of any license re 
porting shall be regarded by the com- 
missioner as intended solely for the 
information of the state and federal 
authorities and shall not be revealed 
to afly person not authorized by law to 
receive the same. Any licensee under 
this act failing 'to [report such classified 
records] furnish such information of 
any part thereof, or pay the privilege 
tax hereby imposed, within the tme 
limit prescribed by this section shall 
be guilty of a misdemeanor and [shall] 
may, in addition to any other penalty in 
this Act provided, be punishable by !m- 
prisonment for not more than six (6) 
months for each offense and forfeit to 
the state $200 per month for each month 
he has failed. Every such licensee ' 
ing or refusing to pay the tax imposet 
by this section shall be liable for such 
tax in an action to be brought in = 
name of the state in a court »f recor 
in any county where such debtor has 4 
residence or place of business. 
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Former Globe Indemnity Attorney Goes 
Into General Insurance Practice 
With Unique Record 


Robert M. McCormick, who resigned 
as general attorney of the Globe In- 
demnity last week to enter the general 
law practice in New York, will spe- 
cialize in the handling of all classes of 
insurance matters. 

Mr. McCormick is 43 years of age 
and came to New York City from Buf- 
falo ten years ago, to become general 
attorney of the Globe Indemnity, hav- 
ing charge of all legal and claim mat- 
ters throughout the United States, be- 
sides being the attorney of record and 
trying the important litigation for the 
company in New York City. He has 
probably had a wider and more varied 
experience in insurance matters than 
any other lawyer of his age, because, 
as general attorney of the Globe In- 
demnity he has not only given atten- 
tion to all legal matters of the com- 
pany, but also has had _ supervision 
over all the claim departments througn- 
out the country, and in the case of the 
Metropolitan territory has directly sup- 
ervised that department. This brought 
him in contact with the State Insurance 
Department, companies, and agents, as 
well as brokers, and he has had much 
to do with solving underwriting, legal 
and claim problems. 

He has also acted as counsel for fire 
companies at different times. His 
most notable work for the fire concerns 
was the automobile insurance investi- 
gation in 1916 and 1917, when he was 
employed as counsel by the Fraud 
Committee of the Eastern Automobile 
Underwriters Conference. This com- 
mittee was appointed by member com- 
panies oi? the Eastern Automobile Un- 
derwriters Conference immediately af- 
ter a report was submitted by Mr. 
McCormick to the conference in Oc- 
tober, 1916. In this report he set forth 
facts and information which he had 
developed as a result of an investiga- 
tion into certain automobile collision 
losses already paid by the Globe In- 
demnity. His report as to what was 
going on was so astounding to the 
members of the Conference that they 
realized the necessity of taking imme- 
diate action and making a thorough in- 
vestigation. Within five months after 
Mr. McCormick took charge of this in- 
vestigation twenty-three fraudulent 
claimants, who had collected a great 
many thousands of dollars from the 
fire companies, were indicted by New 
York County Grand Juries and every in- 
dividual fraudulent claimant indicted 
was either tried and found guilty or 
Dlead guilty. 

These (fraudulent claimants came 
from varied walks in life and were the 
Master minds of gangs who thought 
Insurance companies easy prey. Their 
Dlan of operation as a rule was to get 
Possession of old second-hand automo- 

iles, either pleasure or commercial, 
thange the numbers to a more modern 

'ype, have them insured and then after 
Waiting a reasonable length of time to 
avoid suspicion would drive them out 
na country road, pour gasoline over 
them so that they would burn quickly, 
and as completely as possible, report 
the loss to the insurance company and 
collect. These gangs had foresight 
‘hough to always arrange with an ad- 
ane In the settlement of such a loss 

hat he leave the wreck with them, 
their idea being to use the same in 
another fire. They also had the nec- 

*s8ary witnesses, and before the fire 
Was out these witnesses would throw 
‘and or dirt and sometimes water on 
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the fire in order to appear to be try- 
ing to put it out. 

In two instances the investigation 
disclosed that one chassis had been 
used in three different fires and it had 
been the means of collecting three to- 
tal losses from three different insur- 
ance companies. One gang went 
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so far as to take seven old un- 
marketable trucks and build a tempo- 
rary garage and organized a corpora- 
tion, filing papers with the Secretary 
of the State of New York for the pur- 
pose a? having it understood that they 
were engaged in a legitimate trucking 
business. Finally after everything was 
ready the place was set fire to by a 
“firebug” and an insurance company 
paid the fake corporation $14,400 for 
seven trucks which three years pre 
vious had cost only $8,600. 

The investigation not only had a very 
salutary effect upon automobile fire 
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In every city of the Union and 
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losses but went very thoroughly into 
the matter of the automobile theft 


situation as well. A great number 
automobile thieves were 


of 


apprehended 


and made to serve prison terms and 
fraudulent claimants were made to re- 


turn 
they had collected as fire losses. 


to the companies the amounts 
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this investigation is very interesting 
and profitable reading for all in the 
insurance business, and is on file in 
the Library of the Insurance Society of 


New York, 84 William Street, New 
York City. 
In discussing with Mr. McCormick 


present day conditions as affecting the 
insurance companies, he stated that 
insurance companies of all classes are 
and always will be the prey of certain 
types of individuals, and that they must 
be ever on the lookout for such who 
feel that no matter on what basis they 
collect from the insurance company it 
is all right. He said that such types 
of claimants are more prevalent in 
times of depression, such as we are 
now experiencing and have been since 
the World War, than in more prosper- 
ous times. 

Mr. McCormick reports one very in- 
teresting fact, that while there are 
some very large verdicts being reported 
as the result o” jury trials in accident 
cases in the Metropolitan territory, 
nevertheless that where companies are 
careful in the investigation, prepara- 
tion and trial of cases they are getting 
good results. He says that the repre 
sentatives of too many casualty com- 
panies go into the trial of cases very 
poorly prepared and not only secure 
bad results financially but also set a 
very damaging precedent for other 
companies, and that judges, juries and 
the public naturally draw the inference 
that insurance companies are loose in 
their methods. He believes that when 
an insurance company defends a case 
in court it should always be justified 
in so doing, and when so justified 
should be well equipped and repre- 
sented, and leave no stone unturned 
to effect the desired result, and says 
that by so doing they will not only se- 
cure the desired financial result for 
themselves but also gain the respect 
of the courts, judges, jurymen and the 
public, and such action will go a long 
way toward moulding public opinion so 
far as insurance companies are con- 
cerned, 
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Workmen’s Compensation in the U.S. 








By HARWOOD E. RYAN, General Manager National Council 
of Workmen’s Compensation Insurance 


No. 3 














A typical workmen’s compensation 
law consists of the following principal 
parts: (1) A definition of its scope, (2) 
a schedule of benefits, (3) a system Cor 


the administration of claims. 
(1) Scope. No compensation law 
covers all employments. The nearest 


approach to such a condition is found 
in New Jersey where the only exclu- 
sions are casual laborers, elective pub- 
lic officials and publie officials and pub- 
lic employees receiving in excess of 
$1,200 per annum salary. Speaking 
generally the most usua] exclusions 
from the coverage of a workmen’s com- 
pensation law are: (1) Non-hazardous 
employments; (2) agriculture; (3) do- 
mestic service; (4) public employees; 
(5) casual laborers; (6) employments 
not conducted for pecuniary gain and (7) 
exemptions based upon the number of 
employees of the employer. In New 
York, for instance, an employer having 
less than four workmen in non-hazard- 
ous employment is technically not sub- 
ject to the workmen’s compensation 
law; in practice this distinction has 
very largely disappeared. 

(2) Schedule. This part of the law 
defines the extent of recovery for dis- 
ability or death resulting from acciden- 
tal injury. The various types of acci- 
dents and their presumed relative im- 
portance are set forth in detail accor- 
ding as the benefit payable is for death, 
permanent disability, either total or 
partial, or temporary disability, total or 
partial. 

Provision is also made for the pay- 
ment of medical, surgical and hospital 
expenses including necessary nursing 
and apparatus. Certain limitations are, 
of course, imposed upon the benefits. 
It is customary to express the benefits 
as a percentage of the wage with down- 
ward and upward fixed limits. 

Administration 

(3) Administration. For the admin- 
istration of workmen’s compensation 
laws various means have been adopted. 
The plan which appears to have the 
most general support is the commission 
form of administration. The functions 
of these industrial commissions or 
boards is primarily to enforce the pro- 
visions of the law, to arbitrate disputes 
and see that justice is done. The proce- 
dure under which they work is exceed- 
ingly simple when compared with that 
of the courts. In the actual settlement 
of claims delays are practically elimin- 
ated; cases are disposed of with com- 
parative ease and absence of undue 
formality. Reports of accidents are 
rendered to the commission and afford 
the basis for verifying the subsequent 
payment of compensation. In certain 
states the compensation settlements 
are collected through the filing of a 
claim with the inferior courts. 

In the majority of states (including 
all of those that are industrially im- 
portant) the Court System has been 
definitely supplanted by the Commis- 
sion System. These commissions are 
variously known by the name of In- 
dustrial Accident Board, Industrial Ac- 
cident Commission, Workmen’s Com- 
pensation Board, ete. Their actual 
duties vary greatly in the several states. 
These variations are due not only to 
differences in the laws, but to the re- 
lative importance attached by the Com- 
missions themselves to their own func- 
tions and to the manner in which their 
administrative organizations have de- 
veloped. 

In the states of Massachusetts and 
Pennsylvania the commissioners devote 
practically ali their time to the hearing 


of cases, In practice they exercise 
quasi-judicial rather than administrative 
functions. In other states very little 
time is consumed in holding hearings. 
Some of the commissions have found it 
desirable to allocate the work among 
the several members. In California 
cne commissioner has charge of acci- 
dent prevention work while another 
has supervision over the business of 
settling claims. In some of the states 
the Industrial Commission also ad- 
ministers laws governing conciliation 
and arbitration and minimum wage and 
is also charged with the enforcement 
of the safety act. In six states the com- 
missions administer the entire body of 
labor laws. Pennsylvania has two 
agencies concerned with the adminis- 
tration ol? the compensation act, one 
the Workmen’s Compensation Board 
composed of three members, is a judi- 
cial body which decides disputed cases 
arising under the act. The other 
agency is the Department of Labor 
and Industry which administers all the 
labor laws. The Department also ad- 
ministers the compensation act except 
that disputed cases involving formal 
hearings go to the Workmen’s Compen- 
sation Board for adjudication. 


In the states where there are mono- 
polistic state funds the functions of the 
commission include the administration 
of the insurance provisions including 
the formulation. of insurance rates. col- 
lection of premiums and payment of 
claims. In six states where there are 
competitive state funds the commission 


in addition to its other functions has 
supervision over the fund. The im- 
mediate running of the fund as a busi- 
ness enterprise is entrusted to a man- 
ager appointed by the commission. The 
number of employees and the expenses 
of the several commissions vary greatly 
depending upon the size of the state, 
the (unctions performed and_ the 
thoroughness with which they are per- 
formed. 
Claim Settlements 


Four systems of claim settlement 
are in use in the various compensation 
states: 

(1) The Claim System is used in 
nearly all of the state funds and by two 
or three commissions. Under this sys- 
tem reports of the accident are re- 
quired from the employer, the atten- 
ding physician and the injured work- 
man. The claim is adjudicated on 
the basis of these reports. All parties 
in interest thus present their side of the 
case. The principal drawback of this 
system is delay. 

(2) The Agreement System. Under 
this system the employer or his insur- 
ance carrier and the injured workman 
sign an agreement which sets forth the 
amount of compensation receivable to- 
gether with the main facts connected 
with the injury. These agreements 
have been criticized on the ground 
that they are not always promptly sub- 
mitted by the parties having to pay 
compensation. 

(3) Adjudication of Claims on the 
Basis of Employer’s and Insurer’s Re- 
ports Only. This is “ound in several 
states. The commission receives no 
report from the injured workman. The 
chief merit of this system is found in 
its simplicity but it is defective in 


principle in that the whole case is 
settled ex parte. 
(4) The Hearing System. The 


theory of the hearing system is that 
each case shall come before the Com- 
mission for final determination and 
that by this means the rights of all 
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parties will be thoroughly safeguarded, 
With the exception of one state, name- 
ly, New York, hearings are held only 
in disputed cases. In New York the 
Commission technically holds a_ hear. 
ing on every case but in practice the 
delays which such a system would in- 
volve are avoided by permitting em- 
ployers and insurance carriers to com- 
mence making payments before the 
amount of the claim is finally deter- 
mined. No case is considered closed, 
however, until it has been approved 
by the Commission. 

The whole subject of administrative 
methods is in its initial and experi- 
mental stage as might be presumed from 
the fact that workmen’s compensation 
legislation is of comparatively recent 
origin. Insurance carriers are in a pecu- 
liarly advantageous position for render- 
ing prompt and efficient service in the 
payment of claims. Whatever weak- 
nesses oO” administration exist these 
can be overcome by good service on 
the part of insurance carriers thus re- 


flecting credit not only upon them- 
selves but upon the compensation 
system itself. 





ACTUARIAL APPOINTMENTS 





President Harwood E. Ryan, of Casualty 
Society, Appoints Seven Com- 
mittees for 1923 

Harwood E. Ryan, president of the 
Casualty Actuarial Society has ap- 
pointed the following committees (or 
the year 1923: 

Committee on Admissions: Albert N. 
Mowbray, chairman; B. D. Flynn and 
J. H. Woodward, members. 


Auditing Committee: Charles Heath, 
chairman; James Morrison and A. R. 
Lawrence, members. 

“ditorial Committee: Olive E. Out- 
water, editor and chairman, ex-officio; 
R. H. Blanchard and L. S. Senior, as- 
sociate editors. ‘ 

Educational Committee: E. S. Cogs- 
well, chairman; Robert J. McManus, 
William Leslie, H. C. Carver, S. Bruce 
Black, E. W. Kopf, R. H. Blanchard, 
E. R. Hardy and George D. Moore, 
members. 

Examination Committee: Samuel 
Milligan, general chairman; Paul Dor- 
weiler, chairman, fellowship; H. 0. 
VanTuyl, chairman, associateship; Vic- 
tor Montgomery, J. S. Elston, T. P. 
Kearney and A. W. Waite, members. 

Committee on Papers: J. H. Wood- 
ward, chairman; Olive E. Outwater, 
editor, ex-officio; C. G. Smith and G. F. 
Michelbacher, members. 

Committee on Program: J. D. Craig, 
chairman; R. H. Blanchard and W. W. 
Greene, members. 





N. Y. INDEMNITY NOW WRITING 

The New York Indemnity is complet- 
ing the organization o” its home office 
and is writing business in some cas 
ualty lines in Chicago and New York. 
It has appointed general agents in sev- 
eral large cities and began writing 
business in all departments in several 
states by March 1. The company has 
made arrangements with the selected 
attorneys guaranteed by the National 
Surety Co. and has immediate claim 
facilities in over twelve thousand cities 
and towns in the United States, be 
sides branch claim offices in the pria 
cipal cities. 


J. R. GRUNDY IN HOSPITAL 

President Joseph R. Grundy, 0° the 
Pennsylvania Manufacturers’ Associa 
tion Casualty Company and the Penn- 
sylvania Manufacturers’ Association 
Fire Insurance Company, is in the 
Frankford Hospital, Philadelphia, slow- 
ly recovering from serious injuries Sus 
tained while driving his automobile 
from his home to Bristol, Pa. He lost 
control of the car and it crashed into 
a telegraph pole, hurling him through 
the windshield and inflicting severe 





cuts on the head, neck and back. 
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Ocean’s Remarkable 
Burglary Publicity 


HAVING WORLD-WIDE NOTICE 








Portfolio Tells Agents Nearly Every- 
thing There is to Know of Bur- 
glary Insurance Sales 





The publicity of the Ocean is at- 
tracting wide attention in the casualty 
field and is generally regarded as about 
as effective as anything that has ever 
been sent to agents. It includes a 
portfolio folder on burglary insurance 
called ‘‘Breaking Records” and a folder 
on automobile insurance. These fold- 
ers have gone to each agent of the 
company and some have gone abroad. 
In fact, the burglary insurance folder 
came to the attention of a big adver- 
tising agency in Australia in February 
and that agency wrote the publication 
department of the Ocean, saying: 
“Your folder is great. We have never 
seen anything so effective.” 

In addition to the business getting 
material quite a lot of other literature 
is sent out, including a publication 
known as “Dinny the Cop,” which has 
just been changed in form and which 
now is called “Motor Car Safety and 





of the premiums paid for burglary pro- 
tection. In 1921 the premiums 
amounted to $20,000,000. 

The portfolio is remarkably illustra- 
ted with pen and ink sketches and 
photographs. the keynote being the pic- 
ture illustrated in this article which 
was posed by a motion picture actor. 
The portfolio advises agents to adver- 
tise. It tells this little story: “A small 
boy, waiting’ on the line for a job, 
sent this note to the boss: Don’t ao 
anything until you see me. I am num- 
ber sixty in line, but I am there with 
the goods. He got the job.” 

Some burglary tips are then given 
as follows: 


A Big Field Little Cultivated 


How many of the householders, mer 
chants and manufacturers in your vic- 
inity know about your insurance ser- 
vice? 

How many of them, do you think, 
have received circulars pointing out 
the need or explaining the protection 
of burglary insurance? 

Ask the next ten men you mszet 
whether any of them have ever re- 
ceived a letter soliciting their insur- 
ance. 

Probably nine, if not the ten, will 
confess that they have never received 
either circular or letter. 

No fraction of American business has 





Dinny the Cop.” It is largely devoted HEAD OFFICE: NEW YORK been so little cultivated by direct mail 


to illustrated information about preven- 


advertising as that of the insurance 


é business 

ion of accidents. re 4 

‘ In 1919 the Ocean distributed more CASUALTY INSURANCE Opportunity? Why! It is immense! 
than 25,000 automobile circulars to : \ 

help in the sale of automobile insur- SURETY BONDS A Mail Sales Campaign 


ance. During the first six months of 
1921 1,866,870 circulars were distri- 
buted. 


Complete Burglary Campaign 

In its burglary insurance folder the 
statement is made that burglary in- 
surance has shown over 100% increase 
during the last two years. The Ocean 
aims to present to the agents in its 
portfolio a complete burglary campaign 
that will assist in getting their share 








Increased volume, increased premium 
income are waiting for the alert agent 
who will use his wits and advertise the 
facilities of his office. 

This is the season to start a mail 
sales campaign. 

The demand for burglary insurance 
exists. Conditions this fall point per- 
sistently to an opportunity to increase 
your burglary business. It is seen in 
the pages of newspapers in nearly 














every section of the country, which 
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of Good Casualty Insurance 





Company, Limited 


HEAD OFFICE 
UNITED STATES BRANCH 
134 South La Salle Street 
CHICAGO 


F. W. LAWSON, General Manager 


The company of “super service” is not a name that has 
been “applied” to the London Guarantee & Accident. It 
is a name well earned in more than fifty years of close 
co-operation with its agents. 
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teem with accounts of day and nignt 
crimes. Prospects are everywhere, the 
householder, the merchant, the manu- 
facturer. 


The Mailing List 


Get together a mailing list. 

Mailing lists probably will always be 
the most direct means of carrying on an 
intensified attack in a given quarter, 
on a given line. And the attack will 
always yield results proportionate to 
the thought and care which have been 
given to the selection of the list—all 
other conditions being equal. 

Efforts concentrated\| on live pros- 
pects, the fertile soil of business, will 











increased 
Absolutely. 
Many agents have been quick to real- 


result in 


ume 


underwriting vol- 


ize the immense potential profit each 
live prospect represents and to utilize 
the wonderful and inexpensive oppor- 
tunity that is afforded through direct 
mail advertising. 

No business is too small to profit by 
it, none too large. 

In your personal presentation you 
endeavor to tell the limited few you 
meet the advantages of the insurance 
service you render. To how many 
more prospects could you present your 
message if you used the mails; that is, 
if you sent forth silent salesmen, eacn 
of which could be depended upon to 
make a mental touchdown? 

A. two-cent stamp will get your mes- 
sage by the office boy or household 
maid. 


What Direct Mail Advertising Will Do 


While direct mail advertising can be 
used without solicitors, yet solicitors 
should never be used without it, for 
it will pave the way by doing the mts- 
sionary and educational work, It will 
create interested prospects. work be- 
tween the solicitor’s calls, precede and 
follow up the solicitor, gain an easy 
audience for him, establish good will, 
make direct sales, inspire confidence, 


Union Indemnity Has 
$907,392 Net Surplus 





. COMPANY MAKES FINE ADVANCE 





Capital Increased to $1,500,000; Nor- 
man Hoag and Henry D. Clarke 
Promoted 





The Union Indemnity Company which 
has had an amazing growth, the com- 
pany having assets of over four and 
a half millions on December 31, 1922, 
although but three years old, has in- 
creased its capital from $1,000,000 to 
$1,500,000 and $400,000 has been, added 
to its net surplus making that item 
$907,392. Its total assets last year 
showed an increase of $556,319. Its 
surplus last year increased $70,000. 

The company has grown fast, but no 
faster than it should. In fact, W. Irving 


Moss, the president, has had safety 
always in mind in the development of 
the business. 


1922 Record 

In discussing the year 1922 he said in 
a statement to stockholders: 

“The Union Indemnity Company 
wrote $3,790,657.71 net premiums in 
1922, which is an increase of $639,748.01, 
or 20 1/3%, over the business of the 
previous year. We have continued to 
effectively develop our agency organi- 
zation and we anticipate a further sub- 
stantial increase in the volume of our 
business for 1923. 

“The loss and expense ratios were 
materially less than the previous years, 
and after setting up additions (aggre- 
gating $456,768.92) to the various legal 
reserve accounts, we completed the 
vear’s operation with an increase of 
$69,760.85 in the net surplus. 

“A conservative estimate of the book 
value of the stock of the Union Indem- 
nity Company is $27.50 per share. The 
securities are carried at market value 
and are of the highest grade and invest- 
ment character. Our assets increased 
$556,319.09 and will yield an interest 
income of approximately $225,000.00 in 
the year 1923. An initial quarterly 
dividend of 24%,% was declared pay- 
able January 2, 1923, and it is antici- 
pated that the large investment income 
of the Company will justify your Direc- 
tors in increasing the quarterly divi- 
dend rate during this year.” 

The Great Eastern Department of 
the Union Indemnity Company, J. P. 
Madigan, vice-president, has charge of 
business in New England, New York, 
Pennsylvania, Delaware, New Jersey, 
District of Columbia and Ohio. Vice- 
President Madigan, who has a b splendid 


atin more inquiries, advertise the 


facilities of your business. 


It Is the Follow-up That Counts 

Follow-up wins new clients. 

The true fisherman never stops 
trving for the fish that will not rise 
until he has used every fly in his book, 
and even then he will probably con- 
tinue trying—and catch the fish. 

The same persistency is necessary to 
the use of follow-up in direct mail ad- 
vertising. The customer may not be 
landed with the first, the fifth or the 
fifteenth cast, but the sixteenth may 
land him. 

Persistency is the password into the 
realm of successful business. 


standing in the insurance community, 
was with the Great Eastern Casualty 
Company for some years prior to the 
re-insurance of that company by the 
Union Indemnity. 

Norman Hoag, manager of the lia- 
bility department of the company in 
the Great Eastern Department, has 
been elected a vice-president and Henry 
D. Clarke has been elected an assis- 
tant secretary. 

Mr. Hoag’s Career 

Mr. Hoag is an able liability and 
compensation underwriter and has been 
with the Union Indemnity sirfce it was 
organized. Before that he was with 
the New Amsterdam Casualty. He is 
in charge of the liability department 
of the Great Eastern department of 
the Union. 

Mr, Clarke’s Career 

Mr. Clarke is one of the best known 
plate glass men in the United States, 
having devoted a quarter of a century 
to that line of insurance. He was as- 
sistant secretary of the Metropolitan 
Casualty and was first superintendent 
of agencies. He was with the Great 
astern Casualty Company for seven 
years and, has since been, with the 
Union Indemnity off which he is mana- 
ger of the plate glass department. 
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Acquisition Cost 
Plan Now Effective 


NOTICE IS SENT TO BROKERS 
Workmen’s Compensation Commission 
in New York City 10%; Other 
Liability Forms 17/2% 

The revision of the acquisition and 
field supervision cost as applied to the 
casualty business in New York City be- 
came effective Mareh 1 and has been 
approved by the State Superintendent 
of Insurance. Monday night Jesse S. 
Phillips, as chairman of the conference, 
issued a notice to the brokers in 
Greater New York on behalf of the 
companies, transacting these classes of 
business, reading as follows: 

“In the interest of economy the com- 
panies whose names are listed below 
have authorized me, as chairman of the 
conference on acquisition and field sup- 
ervision cost and casualty insurance, 
to issue a single letter in their behalf 
notifying the registered brokers of 
Greater New York of thé producers’ 
commissions on the various lines of 
casualty insurance which will become 
effective in this territory on March 1, 
1928, with respect to new business, and 
on April 1, 1923, with respect to renew- 
al business. 

“In accordance with agreements filed 
with the Superintendent of Insurance, 
these companies will adhere to the 
rues of the conference for Greater 
New York and will, therefore, observe 
as rates of brokerage on, casualty busi- 
ness in this territory the percentages 
which will be found in the attached re- 
print of Article [II of the rules entitled 
‘Acquisition Cost.’ These rates of brok- 
erage are effective on new business 
March 1, 1923. and on renewal business 
April 1, 1923.” 

The notice to the brokers was signed 
by the following insurance concerns: 

Aetna Casualty & Surety 
Aetna Life 

American Surety 
Columbia Casualty 

Commercial Casualty 

Continental Casualty 

Eagle Indemnity 

Employers Liability 

Fidelity & Casualty 

Fidelity & Deposit 

Globe Indemnity 

Hartford Accident & Indemnity 

Hartford Steam Boiler Insp. & Ins. 

Indemnity Insurance 

Independence Indemnity 

Lloyds Plate Glass 

London & Lancashire 

London Guarantee & Accident 

Maryland Casualty 

Massachusetts Bonding 

Metropolitan Casualty 

National Surety 

New Amsterdam Casualty 

New Jersey Fidelity & Plate Glass 

New York Indemnity 

New York Plate Glass 

Norwich Union, Indemnity 

Ocean Accident & Guarantee 

Phoenix Indemnity 

Royal Indemnity 

Standard Accident 

Travelers Indemnity 

Travelers 

United States Casualty 

United States Fidelity & Guaranty 

Zurich Gen. Accident & Liab. Ins. 

Union Indemnity. 

A schedule of brokerage commissions 
reprinted from the rules of Greater 
New York, effective for new business 
on March 1, and for renewals on April 
1, accompanied the notice. The sched- 
lle reads as follows: 

“Acquisition Cost—Remuneration to 
Producers, except as hereinai’ter pro- 
vided, shall be limited to the following 
Percentages of gross paid premiums: 

(a) Workmen’s compensation and 

‘mployers’ liability premiums, of the 
‘mount of such premiums when actual- 
ly collected, 10%. 


“(b) Workmen’s compensation and 


Adjustments Costs To 
Be Put on Carriers 


WOULD SAVE STATE = $125,000 


Pennsylvania Bill Brings State Fund 
Under Auditor; Criticize Present 
Plan of Control 


(Special to The Eastern Underwriter) 

Harrisburg, Feb. 28——The budget of- 
ficials in Pennsylvania, who have been 
evolving a number of new schemes to 
reduce State expenditures, because of 
the large deficit facing the State Treas- 
ury, have announced a tentative plan 
to relieve the State of the administra- 
tive cost of the Workmen’s Compensa- 
tion Board and its bureau. The board 
adjusts all claims for compensation in- 
surance in Pennsylvania. 

Under the present plans of the bud- 
get officials, the cost is to be prorated 
among the insurance carriers This 
cost amounts to about $125,000 each 
year. 

The Pennsylvania Legislature this 
week received a bill prepared by Aud- 
itor General Lewis, to give the Auditor 
General the power to audit all accounts 
of the State Workmen’s Insurance 
Fund It would not only open the books 
of the Fund to State examination, but 


would require the approval of all 
vouchers for expenditures, including 


the employes of the State fund, by the 
Auditor General, who approves vouch- 
ers for all other State agencies 

The reason for the bill is the recent 
protests that the Fund operates as a 
State department, using the State seal, 
but without any actual control by the 
State. Control is vested in a board 
of three State officials, but apparently 
is subject to no direct audit by the 
State. 


“The State Workmen’s'§ Insurance 
Fund as now constituted is neither a 
bureau nor department of the State 


government, nor a private corporation,” 
said Auditor General Lewis in explain- 
ing the purpose of the bill. “It sus- 
tains a very anomalous relationship 
with the State government. The parties 
who take out insurance are regarded 
as stockholders, but they do not have 
any voice or control in the manage- 
ment of the institution. It is apparent- 
ly run on the mutual plan, but it is 
not a mutual company. neither is it a 
stock company. 

“Under the law, the Fund is con- 
trolled and administered by the heads 
of three State departments, the State 
Treasurer, the Insurance Commissioner 
and the Commissioner of Labor and 
Industry. These officers are charged 
with making the investments, making 
the rules and regulations, classifying 
the subscribers, fixing the rates, de- 
claring the dividends, making contracts 
and performing all the other duties 
connected with the administration of 
the Fund.” 


employers’ liability premiums upon un- 
derground coal mining risks, of the 
amount of such premiums when actual- 
ly collected, 5%. 

“(c) All other forms of liability and 
property damage premiums, of the 
amount of such premiums when actual- 
ly collected, 1744%. 

“1. Exception—The acquisition cost 
in Greater New York on automobile 
property damage and collision and 
sprinkler leakage and water damage 
premiums shall be 20% of the amount 
of such premiums when actually col- 
iected except on automobile property 
damage premiums upon public passen- 
ger carrying risks. 

“2. Exception—The acquisition cost 
on automobile liability and property 
damage premiums upon public passen- 
ger carrying risks shall be 10% of the 
amount of such premiums when actual- 
ly collected, with a limit of $30 per car. 


RICHARDS-MARKHAM 
(Continued from page 20) 
penses not recovered 9.22% added so 
much to the cost of the net retained 

business. 
Table 
Premiums and Expenses of direct- 
writing Stock Companies reporting to 
New York State for the year 1921. 
Fire Business only. 


(Column 1) 


Premiums written 


less only 
cancellations 





them, which over a series of years av- 
erages at the least five per cent. 

@® course, discontinuance of reinsur- 
ances would require a discontinuance 
of “jumbo” lines (lines requiring rein- 
ance); but even so, every company 
would be benefited because of a better 
division of lines. 

It would be hardly possible, however, 
for the companies to pursue such a 





(Column 2) (Column 3) 

Leaving Premiums 
less cancellations 
and reinsurances 


Out of which 
was paid 


for Reinsurance yiz: Net Premium 
UMMM: ac daaas aduuasuaessceis $728 276.15 $239,187 9711 $489,088, 227 “5G 
Paid Out Ratio Recovered Ratio Net Exp. Ratio 
Total Expenses ..........eeeee. $296, 509,910 40.72 $75,344,201 31.5 $221, 165,709 45.22 
By Classes ae 
Agents’ Compensation 164,663,248 22.61 54,080,393 110,582,855 22.61 
Taxes—all kinds ....... 38,410,715 5.26 12,000,000 26,410,765 5.40 
Company Associations 14,129,215 1.94 1,412,921 12,716,294 2.60 
Field-work and adjustments... 25,649,963 3.52 2,564,996 23,084,967 4.72 
Department and Head Office.. 53,656,719 7.39 5,285,891 48,370,828 9.89 
ME ac aaccenaatiwaddeudons 296,509,910 40.72 75,344 20 Z 5,709 
NOTES— $ 7 $75,344 201 31.5 $221,165,71 45.22 


(a) Column 1 represents the net 


but carried the lines. 
Columns 2 and 3 together. 


((b) In Column 2 the premiums paid for reins 


Insurance Department Report for 1921. 


(c) 


; premiums 
companies as they would have been if tho 


As the 
companies to these treaty companies averaged for that year 31.50% 
recovered were determined by the use of that per cent to reinsurance: 

The net premiums as given in Column 3 were compiled ‘rom the report for 1921 
of the New York Insurance Department. 

ratio of which to net premiums was 45.22% 


and expenses of the direct-writing stock 
se companies had aftected no reinsurances, 


It will be noted that these have been arrived at by adding 


urances were obtained from the New York 

commission allowed by reinsurance 
, the amounts so 
* premiums. 


The same is true of total expenses, the 
o. The failure to recover from the rein- 


sutance companies the full expense cost of the business reinsured, was the cause 
of the increase in expense cost from 40.72% shown in Column 1 to 45.22% as shown 


in Column 3. 


(d) Expenses by Classes. The subdivisions of total expenses by classes in Columns 1 
and 3 are essentially correct for such subdivisions in method and proportion are 
based upon the experience of well-known companies whose business is of large 


Proportion and whose bookkeeping is of the best. 
form of expenditures and none are omitted (except paid losses). 
Also no greater proportion of 31.50% of commissions recov 
panies is deducted from “agents’ compensation” 
remainder of those recoveries being credited to the other four expense classes to 


which they fairly belong. 


Conclusions 
Whatever action, if any, may be 
thought necessary and practicable, in 
the matter of a reduction in commis- 
sion compensation to agents and brok- 
ers is a matter for others to argue and 
decide. 


I have no opinion to here express. 

As to reinsurance, I presume many 
underwriters would say that it would 
be impossible for a company transact- 
ing a general fire insurance business to 
conduct it upon a net line basis with- 
out the assistance of reinsurance fa- 
cilities, but it is a well known fact 
that reinsurance is, in a large measure, 
a development in recent years. 


Thirty years ago the amount of prem- 


iums paid out for reinsurance was 
less than five per cent, but in 1921 
reinsurance premiums amounted to 


nearly fifty per cent of the net prem- 
iums retained. 

My own experience as an underwriter 
has led to the conviction that the carry- 
ing capacity of every company, or in 
other words, the safety line of net re- 
tentions is far greater than is utilized 
by companies: at the present time. 

That the companies, by availing 
themselves of their full carrying capac- 
ity, could readily have carried the en- 
tire business written by them in 1921 
of $728.276,198, or any other year, 
without the intervention of reinsurance, 
I am quite sure. If this had been done 
and all reinsurance eliminated from 
their operations, it would have saved 
the direct-writing companies in that 
vear alone, a loss of expense costs of 
9.22% upon their reinsurance premiums 
paid out, amounting to $22,053.130, to 
which would be added the underwrit- 
ing profit now made by the reinsuring 
companies upon the business ceded to 


“(d) All forms of burglary premiums, 
o” the amount of such premiums when 
actually collected, 221%4%. 

“(e) All Worms of plate glass prem- 
iums, of the amount of such premiums 
when actually collected, 25%. 

“Note—No additional allowance’ shall 
be granted producers under item (e) 
for the adjustment of claims and the 
making of inspections. 

“(f) All forms of steam boiler, en- 
gine, fly-wheel, machinery and electri- 
cal equipment premiums, of the amount 
of such premiums when actually col- 
lected, 174%.” 


These expenses include every 


ered from reinsurance com- 


than actual cost, viz., 22.61%, the 


policy unless the agents heartily co- 
operated by asking their companies to 
carry no heavier lines than they were 
able to carry net for their own account. 
For the companies, substantial benefits 
would be derived. None but one fam- 
iliar with the details of a company of- 
fice can have but slight conception of 
the enormous details created by rein- 
surance transactions nor the great 
cost of the work entailed. This would 
all be saved. 

Furthermore, the advantages to the 
general business would be most im- 
portant. 

Few, if any, companies would care 
for multiple agencies and underwriters’ 
agencies would nearly or quite disap- 
pear, while the value to an agent of 
the representation of a company would 
be very greatly enhanced. 

Yours very truly, 
(Signed) E. G. Richards. 


OTTO WITH N. Y. INDEMNITY 

The New York Indemnity has ap- 
pointed George H. Otto superintendent 
of its burglary and plate glass depart- 
ments. Mr. Otto was with the National 
Surety for about ten years where he 
assisted the superintendent of the 
burglary department. Later he re- 
signed to enter the army and served 
overseas as an officer of the 165th 
Infantry. Upon his return he became 
superintendent of the Burglary Depart- 
ment of the National Surety and later 
became manager of the Burglary and 
Plate Glass Departments of the Union 
Indemnity and the Great Eastern Cas- 
ualty from which position he is now 
resigning. 





Cc. H. BAINBRIDGE PROMOTED 

At the annual meeting of the New 
York Plate Glass Insurance Co. C. H. 
jainbridge was elected vice-president of 
the company to succeed Charles Jerome 
Edwards, who was elected chairman of 
the board of directors. Mr. Bainbridge, 
who has been a director of the com- 
pany for some time will be, with his 
new duties as vice-president, in charge 
of the business of the company in the 
metropolitan district. The other officer, 
were elected as follows: J. Carrol 
French, president; Leopold S. Bache, 
vice-president; James K. Clark, secre- 
tary; Robert E. Robson, assistant secre- 
tary; F. E. Pohle, treasurer, and Wil- 
liam G, Maurer, auditor, 
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